
 

Protecting and improving the lakes, rivers, streams, soils 
and other natural resources of Warren County through 

locally-led conservation 

 2022  Annual Report 

What started as a small wildflower pilot project has recently gained attention 
and support from many of our partners. The District teamed up with Warren 
County Buildings and Grounds to install a 2,000 square foot wildflower test plot 
at the municipal center consisted of native wildflowers with the goal of 
biodiversity, soil health, and a reduction in lawn maintenance, mowing, fuel, and 
fertilizer. We didn’t expect that the change in aesthetics would be so well 

received by the folks working on campus. We are looking forward to expanding the wildflower area and 
all its benefits in spring. A big thanks to Warren County Building and Grounds for supporting this 
project and installing the wildflower plots at the municipal center! Let us know if you spot the 
endangered Karner Blue Butterfly on the Wild Lupine this June!  

In order to keep expanding the wildflower momentum, the District has recently begun a program to try 
and convert maintained lawns into productive pollinator habitat. The program is set to begin in May of 
this year and will be providing wildflower seeds to 
participating landowners. We will be asking for a 
pledge of a plot approximately 100 to 500 square feet 
that will be in wildflowers for at least three years. The 
seeds provided are a blend of annuals for that first-
year pop of color, while the perennial flowers come 
into bloom for the long-term eye-catching pollinator 
habitat. The blend will consist of flowers that do well 
in full sun and others that tolerate partial shade in 
hopes of creating a versatile blend that will thrive in 
most places wildflowers can be planted.  With a goal of 
converting 10,000 sq. ft. this year, we hope this is just 
the beginning of this program! 

From Lawn to Wildflowers:  
Simple Project, Big Outcomes 

 



• prevent impairment of dams & reservoirs 
• preserve wildlife 
• protect public lands & the tax base 
• promoting additional tourism & employment 

opportunities 
• enhancing the quality of life of persons to 

obtain access to agricultural land for 
recreational uses 

The Soil & Water Conservation District was formed by 
Warren County on January 9, 1956 to aid and assist in: 
• preservation & conservation of the soil & water 

resources 
• improvement of water quality 
• control & prevention of soil erosion 
• prevention of floodwater & sediment damages, 
• furthering conservation 
• control & abate nonpoint sources of water 

pollution 
• assist in the control of floods, drainage & 

irrigation of cultural lands 

Many of you know that recognition can certainly be a challenge and 
despite fair amount of info posted online and have printed info available, 
many times local constituents do not know who we are. That is an issue 
on my mind as nearly every service we offer is at no cost to the user. 
Whether it is simple water quality testing for your pond, forest site visits, 
planting recommendations, resource conservation, wildlife habitat, what 
to do about snakes, environmental education….. and the list goes on…. 

For the twenty-five years that I have been part of this office, we have 
assisted municipalities, homeowner associations, lake associations, 
committees, landowners, etc. with all kinds of issues. We don’t like to say 
no to anyone and have quite a wide array of experience to offer, and that 
leads me back to a lack of recognition. In the communities we are a very 
busy agency, that are here to serve the residents and landowners within 

Warren County. Depending on the landowners issue, there may be a simple fix or perhaps unfortunately 
there is no fix at all (and I don’t enjoy writing those letters). Recognition comes in many forms such as 
when I see someone at the local grocery store that has used our services, we generally get a thank you 
and follow up to their story. We are even able to get some of the landowners to speak at our events or 
trainings, which is a great way to link people together, through common or shared experiences. 

If you have a conservation-related question or concern, I encourage you to contact us for a field visit. 
We are a staff of six and our approved plan of work for 2023 is nearly 7 pages long so while we have 
items in the que to work on, we welcome the additional field visits. We are non-regulatory, have no 
enforcement capabilities, can work with public and private landowners, whether in the water, on a 
mountain, and can flex our work schedules to better serve our constituents. We take pride in the fact 
that we have been referred to as a “Swiss Army Knife”.   

I hope that you find this annual summary and newsletter informative and highly recommend you keep 
tabs on our office on our website https://warrenswcd.org/ and our Facebook account Warren County 
Soil and Water Conservation District. We look forward to another busy and productive year! 

Jim Lieberum, CPESC 
District Manager 

This list is provided by the NYS Soil & Water 
Conservation District Law 

https://warrenswcd.org/
http://www.facebook.com/pages/Warren-County-Soil-and-Water-Conservation-District/300484853328896
http://www.facebook.com/pages/Warren-County-Soil-and-Water-Conservation-District/300484853328896


Join the Water Quality Strategy Committee 

Did you know that Warren County has an ad-hoc group that meets quarterly to discuss issues 
pertaining to water quality and is an excellent forum for lake associations to exchange ideas and 
concerns? During meetings, we discuss the following: 

 
  

Est. 1993 

• Local and regional topics about water quality 
• Assessing water resources 
• Identifying concerns and potential causes 
• Coordinate a shared message to improve water 

quality 
• Work together to educate the public on the 

importance of these issues 

If you would like to be added to email announcements and 
notifications for this group, visit: https://warrenswcd.org/
water-quality-strategy-committee-for-warren-county/ 

The District would like to thank Dean Moore, former Senior 
District Technician for everything he provided to the District, 
communities and landowners in Warren County.  We wish him 
continued success as the Director of Parks and Recreation for 
Warren County! 
Dean began his career in 2007 after working at Up Yonda Farm as 
the head naturalist for 11 years. At the District, Dean was extremely 
successful in expanding the roadside erosion and sediment control 
program which is utilized by nearly all municipalities and partners throughout the year. Stabilization of 
soil is the first line of defense for keeping our waters clean by preventing erosion at the source, and 
Dean successfully developed a well-received and utilized program. He also ran a great Envirothon for 
students to participate in and was the reason the state-level event went forward in 2020 as things went 
sideways with COVID. He achieved many accolades and successes due to his initiative, ability to partner 
with anyone, and tenacity to see a job through to completion. These traits will serve the county well and 
we wish him all the best.  He is not far away and we will continue to work with him and his crew on 
many projects for the people of Warren County. 

Staffing Updates 

Jake Dunkley had spent nearly three years as a Warren County Fish 
Hatchery Aide, until joining the District at the end of 2022 as our new 
Conservation District Technician. Jake has a diverse fish and wildlife 
background which bodes well for communities and landowners 
interested in habitat enhancement ideas and potential projects. A native 
of northern Warren County, Jake grew up in the woods and water, and 
brings that passion and knowledge to the District. Jake will be responsible 

for the Tree and Shrub Seedling program, so any suggestions or ideas (or complaints…) can go to him. 
We are throwing a lot at Jake before the 2023 field season begins, but this past Envirothon participant 
has been more than willing to take on the challenges and is looking forward to a busy year. 

https://warrenswcd.org/water-quality-strategy-committee-for-warren-county/
https://warrenswcd.org/water-quality-strategy-committee-for-warren-county/


 Agriculture of all scales is very important and growing with conservation practices is equally as 
important. Each year the District expanded its program and assisted our farmers, homesteaders, and 
community gardeners with a diversity of projects and workshops.  

Farms of Warren County 

Community Garden  
Assistance 

We’re able to provide one on one technical assistance to 
gardeners as well as financial assistance for tools, cover crops, 
compost, lumber and much more to these urbanized spaces. Below 
is this year’s highlight project: 

If you ever find yourself in the City of Glens Falls, we 
encourage you to walk over to Murray Street and visit the 
community garden. The garden is located a few blocks 
away from the Hudson River in a highly urbanized location, 
within an MS4 area, and serves an environmental justice 
community.  

Through our Urban Garden Initiative, the Murray Street 
Community Gardeners purchased tools, watering cans, a 
tool shed, rented equipment for bed preparation, and 
worked with the City of Glens Falls Water Department to 
install a frost-free hydrant. In November of 2021, the 
District partnered with NRCS Soil Scientist, Olga Vargas, to 
offer XRF trace metal soil screening at the community garden. The test results revealed elevated trace 
metal concentrations that were below the EPA standards, but high enough to recommend an NRCS 
soil barrier and raised bed practice standard.  

In 2022, the District staff worked with the gardeners to find funding to improve the space to allow for 
safe and healthy vegetables to be grown using AEM planning. The project received funding from a 
Common Roots Foundation grant and the City of Glens Falls to make the necessary improvements for 

the conservation and longevity of the garden.  

For this project, the following  practices were implemented: 

• Soil Barrier Layer - 4oz woven filter fabric to cover the existing bare 
 soil footprint 
• Woodchip Layer - applied heavily over the soil barrier 
• Twelve new raised beds - 3x6 foot beds that are 32” in depth 
• Soil Mix - a mixture of compost, topsoil, and worm castings 
 
The project was completed in early May allowing the gardeners to 
utilize the new beds for the 2022 growing season. Based on the 
success of this project, the District continues to put effort toward 
creating a garden that supports conservation practices, promotes 
community agriculture, and provides access to fresh produce for 
gardeners. 

Murray Street Community Garden Improvements 

“ 



The District partnered with SUNY Adirondack’s Agricultural Business 
program and The Farm @ SUNY Adirondack, on a $26,000 grant from 
the Lake Champlain Basin Program and Northeast Interstate Water 
Pollution Control Commission. The grant funded a pilot program to 
develop education and implementation of an agroforestry plan for 30 
acres of the college’s farmland.   

In order for the plan’s 
implementation to continue well 
into the future after this grant 
closes, a key element was creating the nursery. The District worked 
with the college’s Sustainable Agriculture class to construct it and 
install fencing. The nursery consists of air prune beds that are 
currently planted with 100 Hazelnuts and 300 Chestnuts that will be 
grown out for a year before being transplanted to a project site in 
the fall of 2023. The goal of the nursery is for the students to 
continue to grow specific tree species to be transplanted as part of 
the agroforestry plan, and sell as a value-added product to help fund 

future tree crops. Planting trees can be a huge lift, but the District was very 
fortunate to have a Detco brand tree planter donated to the office to be used for the 
grant, and is also available to farmers and landowners through a rental agreement.  
The goals of the grant are to benefit natural resource conservation, on the 30 acres 
of agricultural fields at the college, and while increasing production through the 
implementation of agroforestry practices. The agroforestry plan includes sections 
of productive riparian buffers and alley cropping for ecosystem services, water 
cycle enhancement, and farm production.  

 

The Farm Talks Series  
Presented:  
Composting with the  
Adirondack Worm Farm!  
 

Visit our website to find out about 
upcoming events and workshops 

The District works with farms to ensure the protection of 
resources in our watersheds. This voluntary incentive-based 
program, allows staff to assist farmers with conservation planning 
and addresses the farm’s overall goals with environmental 
stewardship, and has a positive impact on the community. There is no minimum acreage requirement 
to participate in this program. The District would like to thank all of our participating farms for working 
to ensure the betterment of our natural resources and the sustainability of the farms. For more 
information about the AEM Program and to explore funding opportunities for your farm, set up a site 
visit with District staff today. Contact us at (518) 623-3119. 

Get technical assistance and explore grant funding  
opportunities for your farm... 

Education on Agroforestry 

In February the owner of Adirondack 
Worm Farm, Bill Richmond, discussed: 
• Hot composting vs worm 

composting 
• Deterring pests & preventing 

weeds 
• The NO turn method 
• Vermicomposting basics and more! 



The District assists the City of Glens Falls with 
water quality testing of their water supply. The 
city manages four main reservoirs and three 
small intake ponds that are constructed as the 
entry source(s) for the city’s pump station and 
treatment plant, which supplies drinking water to 
the City of Glens Falls. Samples are taken 
monthly at each waterbody’s deepest point from 
May through October. Readings were taken and 
analyzed to find any trends or changing 
conditions within the waterbodies. This 
information is then provided to the City’s 
Engineering office and provides baseline water 
chemistry data for managing the water system. 
Water quality protection is especially important 
for the City and its residents. 

Glens Falls Water Supply  
Monitoring Program 

A Closer Look at Monitoring 
Lakes and Ponds  

Technical Assistance 

• Water quality questions 

• Plant identification  
• Dredging permit 

assistance 

• Harmful Algal Blooms 

• Water quality testing 

The District samples for temperatures, dissolved oxygen, pH, conductivity,  
oxidation reduction potential, chlorophyll a and phycocyanin.  

We conducted site visits for: 

 
It was a busy year for water quality improvement projects.  
Water quality assistance takes many forms here at the 
District, whether it’s working with municipalities surveying 
their water resources or assisting with culvert 
replacements. We help private landowners with water 
assessments of their lakes and ponds and work with local 
lake associations on aquatic plant surveys, milfoil harvest 
permits and near-shore water testing. In 2022, the District 
completed its fourth year of sampling with the City of Glens 
Falls on their water supply system. Sampling occurs from 
ice-off to ice-on monthly at eight locations in the city 

watershed (Read more below).  
We assisted the LGPC with aquatic plant surveys and joined SUNY Adirondack for water quality testing in 
multiple areas of Lake George during the milfoil removal process. The District conducted plant surveys 
for Lake Sunnyside in Queensbury. The District holds the APA Invasive Plant Harvesting Permits needed 
for the removal of Eurasian Watermilfoil for both Schroon and Brant Lakes. This year, we joined with the 
Friends Lake Association and SUNY Adirondack to test the lake for E. coli and chlorine constituents, 
which can be indicators of failing shoreline septic systems.  
Not all of our water work is in county lakes; stream efforts during the 2022 season included stream 
assessments for road crossings, streambank repairs, wetland protection, and culvert assists . The District 
aided with culvert sizing and permit assistance in all 11 towns on both town or county roads. We even 
closed out the year assisting Johnsburg and Warrensburg with the replacement of two culverts in each 
town.  

Water Quality 101 



There’s something 
fishy going on 

here… 
Our 2022 Fish Sale Sold: 

The reason Municipal Separate Storm Sewer System (MS4) communities exist is, 
many of our road stormwater systems drain directly to lakes, streams, rivers, or 
wetlands. Many of these waterbodies are drinking water sources or swimming spots, and 
through simple methods, we can filter our stormwater and clean it up before it flows into a storm grate 
or ditch. Here are a few simple ideas to help keep stormwater and our waterbodies clean… 

Only Rain In The Drain: Never dump anything other than rainwater 
into a road storm drain. Remember, most of these drain directly to 
waterbodies.  

Lawn Care: Most lawns drain to a road, so limiting or not using 
fertilizer or chemicals on your lawn will keep your stormwater runoff 
cleaner. Instead, leave grass clippings and let them provide nutrients 
back to the soil. You can also compost your leaves and spread them 
back onto your lawn for a long-term nutrient boost. “Raise the Blade” 
on your mower will not only reduce stormwater runoff but will 
improve your soil health and allow grass to set deeper roots to be 
more drought tolerant during those mid-summer dry spells.  

Septic Maintenance: Most of Warren County has sandy soil making 
septic maintenance important to reduce the chance of a failing system 
polluting a nearby waterbody, 
groundwater, stormwater system 
or even worse, backup into your 
home! Stink aside, you want to keep 

your septic functioning for the health of your homestead soil and 
yard. Don’t put harsh chemicals down your drain, remember it flows 
to your septic leach field which might be where you play. Rain can 
also collect pollutants from a failing septic and flow to a stormwater 
system. It might be time for some system maintenance. 

Roof Gutters: Don’t let all that roof water go to waste! For a cheap 
irrigation system, direct roof gutters to a lawn area or better yet, a 
rain garden for aesthetics and butterfly habitat! If you’d like to 
irrigate during dry weather, a rain barrel with a hose is your answer.  

It’s Clean Water and I helped! 

350 Brook Trout 
850 Rainbow Trout 

350 Largemouth Bass 
2,500 Fathead Minnows 

Several minnow brooder kits 

 

The District has managed the Ms4 program and offered numerous 
education trainings on monitoring for illicit discharges since 2011 

for the Town of Queensbury and Warren County 



 

The Upper Hudson River Watershed  
Coalition (UHRWC) is comprised of Essex, 
Hamilton, Fulton, Warren, Washington, Saratoga, 
and Rensselaer Counties. The UHRWC continues to 
move towards improving water quality throughout 
the Upper Hudson River Watershed through field 
assessments and stormwater projects. 

In October, CWICNY successfully held the 17th Annual North Country Stormwater Tradeshow and 
Conference at the Great Escape Lodge. This event offered a diversity of topics related to nonpoint 
source pollution and stormwater management. The conference was kicked off by Assemblyman Matt 
Simpson (NY – 114), who discussed the need to develop projects, programs, and partnerships to address 
a changing environment that has seen significant storm events. Overall the courses were selected to 
show a variety of stormwater design applications in many 
settings. Stay tuned for the announcement of 2023’s conference.   
 

Presenter topics focused on water quality and included: 

Keeping Clean Water Clean… 

Lake Champlain Watershed 
Improvement Coalition of NY 
(CWICNY), includes Clinton, Essex, Franklin, 
Warren, & Washington Counties that make up the 
Champlain Watershed. This group was formed in 
2004 to allow Water Quality Coordinating 
Committees within the watershed to work 
cooperatively on addressing natural resource 
concerns. 

The overall goal is to improve 
and protect water quality in 
our Upper Hudson and Lake 

Champlain Watersheds! 

North Country Stormwater Tradeshow & Conference 

• A Comparison of Stream Flow Predictions 
• Up A Notch: Lake George Park Commission Practices & 

Standards 
• Membrane Applications & Considerations for Stormwater 

Management 
• Stormwater Management & Erosion Control Products 
• Drone Uses for Construction Inspection and Stormwater 

Management 
• Environmentally Sound Natural Surface Trail Design & Construction 

Both watershed groups worked together to host several trainings on: 
 

• Rural Road Active Management Program 
• Assessing Culvert through the North Atlantic Aquatic Connectivity Corridor 
• 4hr Erosion & Sediment Control Trainings 

Nearly 100 people were in attendance with vendors promoting stormwater products and consulting 
firms. The event also had its first private sponsor, Eastern Construction Materials which was a certified 
Women and Disadvantaged Business Enterprise product supply vendor.  



 

Improving Climate Resiliency with Communities 
In 2022 the County began revising its Hazard Mitigation Plan (HMP) 
as required by sections of the Stafford Act, to stay in compliance with 
for certain funding categories.  This effort to update every five years 
is a benefit to the county and the municipalities by keeping projects 
and programs current with regulations, and relevant as to what is 
occurring out in nature. This plan through evaluations and public 
participation, assigns specific hazard categories, most of which are 
natural which can affect our communities. A simple example is a 
severe rainstorm causing a culvert to fail and the subsequent loss of 
road passability. Funding from FEMA may be provided to the 
community to replace that culvert and fix the road when that occurs, but there is no guarantee of that. 
If the culvert is identified in a HMP, the structure’s owner can apply for planning and implementation 
money through various federal and state grants and if successful, replace the old culvert with a newer 
and more correctly designed structure. Addressing the problem ahead of time is called mitigation.  
Wind events, heavy snow fall (remember April 2022?), invasive species such as the Emerald Ash Borer, 
wildfires and more are included. A current hot term is “resiliency”, but that does make sense as we want 
to ensure the infrastructure that our citizens rely on, works in all weather conditions. In fact we want 
to make sure the worse the event, the better plan we have built. A draft plan should be submitted to 
NYS by June. If you have questions or comments about the plan or the update, please feel free to 
contact the District or visit: https://www.warrencountyny.gov/news/warren-county-seeks-public-
input-hazard-mitigation-plan.   

Technical and stabilization assistance at no cost to Warren County municipalities for erosion sites 
through our hydroseeding program. A quick snapshot of this year’s field season... 

Roadside Erosion and Sediment Control 

Funds provided by NYS DEC Water Quality Improvement Program 

Over 6 acres of  
coverage 

25 
stabilization 

projects 

The District assisted six fire departments in 2022 with dry hydrants; North River, North Creek, Lake 
Luzerne, Brant Lake, Hague, and Bay-Ridge Queensbury. Repairs have been completed on dry hydrants 
at the North River site on Route 28 in Johnsburg, Tee-Hill Rd in Queensbury, and at the Palisades Road 
location in Horicon. The North Creek Fire Department requested an inventory of all known dry hydrants 
in their town along with the designed plans used in their installations. We are also working with the 
Lake Luzerne Volunteer Fire Department with plans and permits for two new dry hydrants in the Lake 
Forest area and in the south end of the town on Ralph Road. We’re also planning with the fire 
department in Hague to re-establish a dry hydrant on the bridge over Hague Brook on McCoy Road. 

Dry Fire Hydrant Assistance 

https://www.warrencountyny.gov/news/warren-county-seeks-public-input-hazard-mitigation-plan
https://www.warrencountyny.gov/news/warren-county-seeks-public-input-hazard-mitigation-plan


Community Conservation Grant Program 

2022 Warren County Envirothon Winners 

The Community Conservation Grant Program (CCP) supports and encourages conservation and 
education programs by providing funding to projects that are initiated by community members for the 
benefit of the public. It encourages active participation and pride in the community while spreading the 
ideals and values of the Conservation District. Check out the 2022 Grant Awards: 

We funded $5,000 in 
2022 CCP grants 

 

Have a project in mind? 
We’re now accepting grant 

proposals for 2023 

Our Annual Tree & Shrub Seedling Sale! 

To find out more about our other outreach programs or volunteer opportunities, visit our website at 
www.warrenswcd.org 

Sold over 9,000  
bareroot seedling! 

• Chester Challenge - trail improvements and 
plantings 

• Town of Thurman - new community garden 

• Funding for the Crandall Park Beautification 
Committee - Monarch Festival 

• Warrensburg Beautification Committee - 
pollinator garden & hedgerow at the 
Warrensburg Community Garden 

 

Warren & Washington County BOCES took 1st place at our 
Annual Envirothon Event! Congratulations Brayden 

Shattuck, Bradley Wright, Collin Traver, Heather Runnells, 
Eric Keynon and teacher Sherri Slater 

• Richards Library in Warrensburg - funding was used for the 
expansion of a rain garden and adding a pollinator garden to the 
library walkway. They selected 20 native plant species that would 
benefit pollinators in the area. The library also partnered with a 
Master Gardener to provide education to the public on the uses 
and importance of rain gardens and native plants. 

Elderberry 
White Birch 
White Oak 

Shagbark Hickory 
American Cranberry 

White Spruce 
Red Osier Dogwood 

Balsam Fir 
White Cedar 

American Hazelnut 

http://www.warrenswcd.org


2022 District Awardees 

Biology Lab Coordinator & Supervisor  
SUNY Adirondack 

Ronald Montesi  
Conservation Recognition 
Award 

Linda Hare 

Named in honor of our longtime, always active and supportive 
Board Member Ron Montesi. This award is presented to groups 

or individuals, recognizing their spirit and above ordinary 
efforts for conservation in our county.  

Linda usually works with her cohort Holly 
Ahern, on water quality sampling on local lakes 
with students.  This helps to garner baseline 
info for lake associations in regards to the 
health of their lakes. COVID has created 
challenges and changes for that program. This past year Linda, through 
the water quality committee, has assisted the District in switching gears to 
develop an equipment lend program for lake associations. 

 

“ 

Gary Karl 
East Shores of Schroon Lake 
Association 
Produces the “Mini Pearl” newsletter 
and organizes he Schroon Lake 
Steering Committee 

Don Lehman 
Warren County Director of 

Public Information 
Promotion of the importance of 
natural resources protection in 

Warren County 

Farm of the Year 
Award 

 

Conservationist of the Year  

Sunset Farm 
Queensbury, New York 
Actively works with the District to implement 
farm conservation practices for the 
betterment of natural resources and the farm 

Find out more about 
our award winners by 
visiting our blog here: 

” 



District Board of Directors 

Mark Brown - Chairman 

Frank Thomas - Vice Chairman 

Mike Greenslade  Susan Wilson 

Daniel Bruno   George Ryan 

Tim Thomas 
 

District Staff 

Jim Lieberum, District Manager 

Rhonda Jarvis, Office Manager 

Bob Bombard, Water Resource Specialist 

Nick Rowell, Natural Resource Specialist 

Maren Stoddard, Sr. District Technician 

Jake Dunkley, District Technician 

Visit us  at: 394 Schroon River Road, Warrensburg, NY 12885 

telephone: 518-623-3119  

online at our website:   www.warrenswcd.org 

“Like Us” on Facebook:  Warren County Soil and Water Conservation District  

• The Warren County SWCD was created by the 
Warren County Board of Supervisors in 1956 
under NYS Soil and Water District Law. The 
District is a Non Regulatory county-based 
organization overseen by a seven member 
Board of Directors for local priorities. 

• The District’s 2022 operating expenses were 
$583,000.  Our 2022 funding allocation from 
Warren County was $379,000, 0.22% of the 
2022 approved county budget. The remainder 
of our income is from competitive grants, 
earned income programs , municipal contracts 
and funding from New York State. 

 

http://www.warrenswcd.org
http://www.facebook.com/pages/Warren-County-Soil-and-Water-Conservation-District/300484853328896

