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WARREN COUNTY
S.W.C.D.

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

April 22, 2024

PRESENT: Rhonda Jarvis, Jake Dunkley, Bob Bombard, Mark Brown, Nick
Rowell, Frank Thomas, Tim Thomas, Susan Wilson, Dan Bruno, Clint McCarthy,
and Mike Greenslade Zoom attendees: NONE

1) Meeting was called to order: called meeting to order at 1:pm.

2) Approval of the previous SWCD meeting minutes: Motion: by Bruno, to
approve February 2024 minutes, 2" by Frank Thomas, carried.

3) Presentation/Training: NONE.

4) Report of Officers:

a)

b)

Chairman Report, Brown mentioned surgery has been challenging but he
is moving better and getting out more.

Treasurer Report: As far as the financial situation, the district has
$478,433.21; most of it is in grant money. Bills for payment for March
totaled $33,603.17. Motion: by Tim Thomas to approve the financial report
for February 2024 $478,433.21, along with Bills for payment $33,603.17 for
March operating and grant bills, 2" by Frank Thomas carried. Along with a
deposit transfer from the Money Management Account of $60,000 transfer
to the Now Account to pay payroll and payroll taxes for the month of April.
Motion: by Tim Thomas to approve the $60,000 transfer for April payroll
for the district employees, 2" by Frank Thomas, carried. Motion: by
Bruno to open a new district account Building and grounds account with
$30,000 and NYS DEC Erosion & stormwater grant transferring upfront
monies $23,200 from money management account, 2" by Tim Thomas,
carried. Motion: by Wilson to approve to hire an intern (s) using $25,000
of the erosion and stormwater zoom trainings funding, 2" by Frank
Thomas, carried.

Correspondence: 1. Warren County Household Hazard waste collection
on May 11, 2024. 2. ESSLA the mini-Pearl of ESSLA article on the district.
3. Thank you letter from The YMCA to Brown on the support of the
conservation community program they applied for and was funded. 4. Oath
of office and signatures for the board members listed appointments from
Warren County board of supervisors.

5) SWCD Business:

a)

2024 Legislative days Review, Lieberum, Tim Thomas, Greenslade and
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b)

d)

g)

h)

1)
k)

Bruno attended this two-day event. The visits turned out to be great visits.
The process was a little different, but the district crew spoke well to all
appointments they were assigned to.

2024 Water Quality Symposium review, this district training was
another hit with the staff, Stoddard and Rowell classes were well received
their presentations they were task to do. Lieberum had a presentation for
the Symposium as well. Dunkley has some great classes he attended as
well.

2024 Tree and shrub program update, the district has 240 orders that
have come in so far, this year is looking great. Pick up day is April 19t,
2024, from 8:30-6 if you haven't ordered please come and check out the
extra sale that day.

2024 Envirothon program update, Dunkley is contacting schools to get
their teams for him to get the t-shirt order in and prizes as well. Lieberum
has reached the programs fundraising goals. Dunkley has also received a
diversity grant for materials to support the program.

2024 Agricultural Environmental management program, Motion:
by Tim Thomas approve resolution #1 for Blackberry Hill Farm projects for
the Tier 4 cost share projects funding up to $110,000, 2" by Wilson,
carried. Motion: by Wilson approve resolution #2 for River Bend Farm for
the Tier 4 cost share project funded up to $80,000, 2" by Frank Thomas,
carried.

2024 Part C approval, Motion: by Bruno to approve the 2024 Part C
funding projects list and amounts, 2" by Frank Thomas, carried.

District Forestry Program, Lieberum met with Up Yonda farm for data
that was gathered for their management plan. Stoddard is taking the lead
on the forestry management plan with McCarthy through the district's AEM
program. The district will be partnering with Hamilton and franklin Counties
SWCD for training and a policy will be developed for the board to approve
next month.

Municipal Separate storm Sewer System Program, Lieberum
mentioned the NYS department of environmental Conservation has issued
the new MS4 permit effective January 3, 2024. Lieberum met with Town
of Queensbury and Warren County DPW and Lake Champlain regional
planning board to go over items and things are progressing. Lieberum will
keep the board updated.

Champlain watershed improvement Coalition of NY (CWICNY)
update, Stoddard mention CWICNY received an organizational support
grant to ramp up their website. Closed out Round 1 on the rural road’s
active management program grant. Stoddard and Rowell have organized a
farm tour at SUNY Adirondack for Helen Polanco, research scientist at NYS
DEC division of water. Other project funding will continue for the districts.
Upper Hudson River Watershed Improvement Coalition update,
Current grant Projects, Rowell met with technical support on the Upper
Hudson River Watershed improvement coalition on their website which is
moving forward nicely. Also, Rowell is waiting on the match to close the
Thurman projects and met with Warren County, Bolton and Lake Luzern
highway departments for upcoming projects.



1) Community Conservation Program, Motion: by Bruno to approve 2
community conservation program applications 1. The Richard Library Seed
Library in the amount of $440.00 and 2. Seed Library part II in the amount
of $375.00,2" by Frank Thomas, carried.

m) Other, 1. Lieberum mentioned the tax issue between his personal tax
and the district square account has been resolved in fix for the one year but
the next few the district maybe seeing it come up and it will be addressed
at that time.

6) Staff Reports:
a. Jim Lieberum, DM, Lieberum report was reviewed.

b. Robert Bombard, WRS, Bombard report was reviewed.

c. Nick Rowell, NRS, Rowell’s report was reviewed.

d. Maren Stoddard, SDT, Stoddard’s report was reviewed.

e. Jacob Dunkley, DT, Dunkley’s report was reviewed.

f. Ryan Cunningham, NYS SWCC, Cunningham'’s report was reviewed.

7) Adjournment: Motion: by Frank Thomas to adjourn meeting at 3:05pm, 2" by
McCarthy, carried.

Respectfully submitted,

Rhonda L. Jarvis, Office Manager/ Treasurer
Date Approved:




