394 Schroon River Rd, Warrensburg, NY 12885
Email: rhondaj@warrenswcd.org

Phone: 518-824-8701
Website: AN £

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

April 22, 2024

PRESENT: Rhonda Jarvis, Jake Dunkley, Bob Bombard, Mark Brown, Nick
Rowell, Frank Thomas, Tim Thomas, Susan Wilson, Dan Bruno, Clint McCarthy,
Mike Greenslade, and Ryan Cunningham Zoom attendees: NONE

1) Meeting was called to order: called meeting to order at 1:00pm.

2) Approval of the previous SWCD meeting minutes: Motion: by Greenslade,
to approve March 2024 minutes, 2" by Tim Thomas, carried.

3) Presentation/Training: NONE.

4) Report of Officers:

a)

b)

d)

Chairman Report, Brown mentioned how impressed he was again with
the staff on the organization of the tree and shrub program pick up day,
along with the communities” comments on how District staff is so
knowledgeable on the items district sells.

Board Member Report, McCarthy mentioned this was his nineteen years
for planting trees, with many volunteers to help, the district trees are a part
of it. McCarthy also mentioned he will be at the Wood Theater on May 11,
2024, at 7pm doing impromptu if anyone is interested in attending.
Treasurer Report: As far as the financial situation, the district has
$628,172.39; most of it is in grant money. Bills for payment for April totaled
$7,538.26. Motion: by Greenslade to approve the financial report for
March 2024 $628,172.39, along with Bills for payment $7,538.26 for April
operating and grant bills, 2" by Bruno, carried. Along with a deposit
transfer from the Money Management Account of $60,000 transfer to the
Now Account to pay payroll and payroll taxes for the month of May.
Motion: by Greenslade to approve the $60,000 transfer for May payroll for
the district employees, 2" by Bruno, carried.

Correspondence: 1. Thank you note to Lieberum on his presentation and
MC abilities at the Water Quality Symposium in March 2024 from Jessica,
President of NYS CDEA. 2. Thank you note to District from Blanche at
NYACD for coming to this year’s Legislative days in Albany. 3. Inside
Agroforestry booklet to pass around with great articles that pertain to the
district’s work and applications and grants. 4. Lieberum taught at a
Wetlands conference the outcome was great and he will suggest the district
send employees to the next one, well presentations received.



5) SWCD Business:

a)

b)

£)

h)

D

k)

2024 Tree and Shrub program review, Dunkley mentioned a big thank
you to all staff and board members who helped and especially Stoddard for
helping to move him along from a great program she created. The new
blueberries supplier was well received by the customers so the district will
continue to order from them. All the extra trees and shrubs were sold again
this year thanks to Rhonda and Rowell.

2024 Envirothon program status, Dunkley mentioned this year’s shirt
design has been modified due to Hamilton County SWCD only having one
team sign up for their Envirothon, so a Wells team has now joined the
Warren County Envirothon program, and they were added to the shirt
design. 75 Students signed up. This program is next Wednesday May 1*,
2024, at the Warren County Hatchery from 9-2.

AccessiBe software, Motion: by Tim Thomas to approve the district
purchasing the AccessiBe software for the district website to be up to state
codes, 2™ by Greenslade, carried.

Interim senior District Technician Salary Adjustment discussion,
Motion: by Bruno to approve the salary adjustment for Sr. District
Technician Stoddard of $1,000, for her accomplishment of becoming
certified in 4hr Erosion and stormwater trainings, 2" by Greenslade,
carried. This is a big help to Lieberum and Rowell with the district training.
Intern discussion, Motion: by Frank Thomas to approve the hiring of
two interns out of the three interns that were interviewed, 2" by Wilson,
carried.

Approval of Arbor Day tree purchase(s); SWCD, West Brook
Conservation Initiative, Motion: by Frank Thomas to purchase and pay
for trees from Bob’s trees in the amount up to $4,000 for Arbor Day and
West Brook Conservation Initiative together, 2" by Wilson, carried.
Champlain watershed improvement Coalition of NY (CWICNY)
update, Rowell mention CWICNY received an organizational support grant
to ramp up their website. Closed out Round 1 on the rural road’s active
management program grant. Rowell has organized a farm tour at SUNY
Adirondack for Helen Polanco, a research scientist at NYS DEC division of
water. Other project funding will continue for the districts.

Upper Hudson River Watershed Improvement Coalition update,
Rowell met with technical support on the Upper Hudson River Watershed
improvement coalition on their website which is moving forward nicely.
Also, Rowell received the match to close the Thurman projects and will
meet with Rhonda for billing. Rowell will be meeting with Warren County,
Bolton and Lake Luzern highway departments for upcoming projects.
Current grant Projects, the district grant projects are moving forward
staff is getting everything set and ready to roll out in May for the start of
project season.

Community Conservation Program, Motion: Motion: by Tim Thomas
to approve the two community conservation programs, 1. Cardall Park
Beautification committee for $1,000 and Warren County Fish Hatchery for
Spring zing 2024 in the amount of $1,000, 2" by Bruno, carried.

Other, 1. Motion: by Greenslade to approve the Forest Management



Plan for the District, 2" by Tim Thomas, carried. 2. Rhonda mentioned at
the Tree shrub sale the district paid for the lunch for staff and helper for
that day may the district pay for the full tab on that order. Motion: by
Wilson to approval for the district to pay full lunch tab for staff and workers
day of the sale, 2™ by Bruno, carried. (sustained from motion is Brown and

McCarthy)

6) Staff Reports:
a. Jim Lieberum, DM, No Report.

b. Robert Bombard, WRS, No Report.

c. Nick Rowell, NRS, No Report.

d. Maren Stoddard, SDT, No Report.

e. Jacob Dunkley, DT, No Report.

f. Ryan Cunningham, NYS SWCC, Cunningham’s report was reviewed.

7) Adjournment: Brown mentioned a thank you to the staff for lunch as well as all
members that attended. Motion: by Bruno to adjourn meeting at 1:40pm, 2™ by

Frank Thomas, carried.

Respectfully submitted, .
Chmdac?, Q) apowo- DXt -

Rhonda L. Jarvis, Office Mal}%er/ Treasurer
24

Date Approved: (Y011 E&O&‘l’




New York State Soil & Water Conservation Committee
Region 4 Report — May 2024
Submitted by: Ryan Cunningham — Region 4 Associate Environmental Analyst

NYS SWCC News
SFY 2024-2025 Environmental Protection Fund: The Enacted SFY 2024-2025 Budget is now available at
. In total, this year’s approved EPF budget is yet another very strong showing of support for

conservation programs. Overall appropriations for the FY 2024-2025 EPF were approved at level funding of $400 million.
Proposals of interest to SWCC/SWCDs in this budget include the following:

e $17.5 million for Agricultural Nonpoint Source Pollution Control Projects (Level funding over last year)
$500,000 for the CCE of Suffolk County and $250,000 for Cornell’s Pesticide Management Program
$17.25 million for Soil and Water Conservation Districts {$1.25 million increase over last year’s levels)
$15.25 million for the Climate Resilient Farms Program
$22.250 million for Water Quality Improvement Program
$22.5 million for Oceans and Great Lakes (EBM Program funding)
$14.275 million for Waterfront Revitalization Program
$21 million for Farmland Protection

Climate Resilient Farming Program Round 8: $28.75 million is available to support projects. The RFP and associated
documents are now available on SharePoint, https://ny P /Ag All guestions

related to the RFP and the required attachments shall be addressegto JennifefEIiffo_rd . @ag Y-8

by May 28, 2024. Applications for funding must be submitted through the NYS SWCC SharePoint website by 5PM, Jum; 54,.
2024.

A series of three webinars have been planned to provide information about the Round 8 RFP. All webinars will be recorded
and made available after the events. Calendar invites will be sent out statewide for all three webinars. Please feel free to
forward to anyone who may benefit from attending.

e Round 8 RFP Highlights Webinar — Tuesday, May 7th, 1:30pm — 2:30pm

e Round 8 RFP Federal Tracks Webinar — Wednesday, May 8th, 1:30pm —2:30pm

e Round 8 RFP Track 4 Informational Webinar - Tuesday, May 14th, 11:00am — 12:00pm

May SWCC Meeting: The next meeting of the NYS Soil and Water Conservation Committee will be on Tuesday, May 21*
starting at 10:00 AM. Further details and an agenda for this meeting will be sent out shortly. Reminder — participation at a
SWCC meeting is eligible toward PM1, Part C of State Aid to Districts.

Spring Managers Meetings — Save the Date: The following dates have been set for regional manager’s meetings this June!
Meetings will be from 10am-2:30pm. Please participate in whichever date and location is most convenient but please RSVP
to the AEA for that meeting. As always Directors are invited to attend as this meeting can count towards Performance
Measures.
e Region1l-Western NY: June 39 Genesee County Office Building #2, 3837 West Main Street Road, Batavia, NY
14020 — Victor DiGiacomo
e Region 2 - Central NY: June 11%, Cortland SWCD Office, 100 Grange Pl., #205, Cortland, NY —PJ Emerick
e Region 3 - Eastern NY: June 6%, Montgomery County Emergency Services 200 Clark Dr, Fultonville, NY — Scott
Fickbohm
e Region 4 - Northern NY: June 7% Adirondack Park Agency office, 1133 NYS Route 86, Ray Brook, NY — Ryan
Cunningham
e Region 5 - Southeast NY: June 4* Dutchess SWCD office, 2715 Route 44, Suite 3, Millbrook, NY —Ben Luskin

AEM Leopold Conservation Award 2024: NYSAGM is partnering once again with the Sand County Foundation to present
the AEM Leopold Conservation Award to recognize landowners who inspire others with their dedication to ethical land,
water, and wildlife habitat management on agricultural land. New York’s award recipient will be presented with the
$10,000 award provided by the Sand County Foundation, in partnership with the Department, American Farmland Trust,



and Cornell Cooperative Extension. The application can be found at, https://www.sandcountyfoundation.org/our-
work/leopold-conservation-award/application-info. The deadline for applications is May 15th, 2024.

2024 NYS Envirothon Call for Volunteers: The NYS Envirothon Committee is pleased to host the 2024 NYS Envirothon at
State University of New York in Cortland, NY, on May 22™ and 23™ and is putting out a call for all volunteers.

Please let the Committee know if you are willing to volunteer by completing the online volunteer registration at,
https://docs.google.com/forms/d/e/1FAIPQLSCMFLIYPXZKYXm7gMQABYrUCCb7{YjR5nzi7MxIMu-
6MKSzqg/viewform?ve=08&c=0&w=1&flr=0

2024 NACD Northeast Regional Conference - Save the Date: This year the conference will be held in Boston, MA at the
Renaissance Boston Waterfront Hotel on August 10-14, 2024. Further details will be available shortly.



District Manager Report May 14, 2024

Jim Lieberum

Municipal Separate Storm Sewer System (MS4) Permit

A chunk of my time has been spent working with Nick on the new Ms4 permit for Warren
County. Nick took on the aspect of teasing apart what was necessary for the July 3 deadline,
which is only a portion of the new permit. I worked on the narrative portions and we worked
together to put the document together while comparing the old plan with the new requirements.
It was truly an exhilarating afternoon. The short term changes are not overwhelming, but years
2-5 are quite a bit more, due to field work of additional mapping, reconnaissance

monitoring /sampling and maintenance. We provided what the county needs to review and
answer to WC Department of Public Works. This is a work in progress.

Forestry Program

Maren and I went with Franklin County SWCD to be educated on a bit more forestry planning
at an AEM farm and Up Yonda Farm. Maren and I will be developing several plans and will
submit to Kristin Ballou and Devin Normandeau (FC SWCD) for their review and critique, then
after several plans will be competent to develop ones on our own. We will develop AEM
forestry plans, which will be able to be paid for by AEM, and can use Part B or C for any non
AEM areas. 1 would not anticipate many each year, 3 or 4 would probably be reasonable.
September 21 from 8 — 3:00 we are co-hosting with Washington County SWCD a workshop on
Hemlock Wolley Adelgid at YMCA Camp Chingachgook. We are applying for various credits
and this will be open to the public. We will be charging $10 to attend, and I am applying for
support of the program from the NYS Conservation District Employees Association.

The City of Glens Falls is developing info to formally request our assistance on a 4-year USDA
Urban Forestry grant ($10,000/year) and has asked for additional assistance for the tree
program in general. Will let you know what I hear, as this will be a Board approval.

We are having an invasive species harvest at Crandall Park June 3 - 7 focusing on Burning
Buch, honeysuckle, oriental bittersweet and any Japanese Barberry. Crandall Park
Beautification committee has organized volunteers and GF DPW will chip the material on site.
Should be a good project and it is during NYS Invasive Species Awareness Week.

Other

1.

© 0N DU N

—
o

We are still waiting for several Lake Champlain Basin Program Grant contracts for my
signature. | have two - technology updates and Silver Bay YMCA.

Provided education and outreach to Protest School (3 grades).

Assisted with WC Envirothon.

Submitted bid packet and advertised for new 1 ton truck.

Conducted 4-hour erosion and sediment control presentations.

Continuing to participate in the Hemlock Wooly Adelgid meetings for Lake George.
Met with GF Water and Sewer for Sanford Street planning project (NYSDEC grant).
Attended CWICNY meeting on May 16™, in Westport NY.

Newsletter printed and mailing out.

. Site visits /Tech Assistance: Town of Lake George (raingarden), T. of Johnsburg (forestry), T.

of Bolton (plantings), Padanaram Road (erosion), Village Green in GF (urban gardens)

Upcoming

1.
2.
3.

Attending DPW committee meeting for Ms4 on Nay 22",
Site visit for Sept 21 HWA workshop
Forest Lake design (erosion and sediment control)



Warmrren County Soil & Water Conservation
District Board of Directors

Monthly Report, May 2024
Nick Rowell, Natural Resources Specialist

Projects:

Municipal Separate Storm Sewer System (M$4)- Qby, WC, LG, GF: Jim and | are continuing to
work closely with Warren County and Town of Queensbury on their Stormwater Management
Program (SWMP) Plan updates required by the new SPDES General Permit.

Agricultural Environmental Management (AEM): | completed an Agricultural Value Assessment
for a Christmas tree farm in Chester. We received the final approval for our Tier 4 Cost Share
projects with Blackbery Hill Farm and River Bend Tree Farm.

Upper Hudson Roadside Erosion Phase 2- Dept. of Environmental Conservation {DEC): I'm working
with Luzerne and Bolton on moving two projects to install this summer and waiting to received
project info from WC DPW on two Dec18th storm project repairs.

Crandall Pond Ecological Improvement Project DEC: The supplies for the green infrastructure
portion of the project are being delivered this week. The GF Water Dept. is planning to start
construction the first or second week in June.

Lake George Park Commission Projects: The precast porous concrete sidewalk for Montcaim
Street in the Village has been ordered.

Trinity Rock Stormwater Abatement (Lake Champlain Basin Program): With the executed
contract, we've jumped right into the grant workplan. We had a site meeting with the Town of
LG, Highway Dept. and engineers to review the site and start the planning and engineering
process. Our new intern Teresa wrote up an excellent press release for the grant.

Unifying Stormwater (Lake Champlain Basin Program): We had our last official meeting to
complete the LCBP grant. The working group finalizing the "Unifying Stormwater Program”
document for non-regulatory property sformwater assessments in the Lake Champlain
Watershed in NY and VT. The next step is to submit the final document and closeout the grant
while continuing to finalize the stormwater assessment tool details. The assessment tool
development will be submitted to the LCBP in a grant application this year.

Other:
e Bob and | presented both days at the NYS Federation of Lake Associations (NYSFOLA)

conference at Fort William Henry. We presented on our Lake Luzerne plant surveys with
the lake association on day one and our second presentation was on our aguatic
filming. This was a great conference, and | would highly recommend it for next year. After
the conference, APA requested our pre and post EWM freatment film from Lake Luzeme
and Lake Sunnyside to present at their meeting.

o The tree planter was leased to a Washington Co. Christmas tree farm and planted 1,000
irees. The planter is headed out to Cambridge on May 14t fo plant 3,500 trees. The tree
planter got a few upgrades including two new packing wheels and a tool bag with
wrenches and a grease gun.

e The 2024 Envirothon was one of the best I've been apart! Well done Jake and Team!
{photo on back)

The 4-Hour E&SC Trainings continued to have great attendancel
Attended another ArcPro fraining with Sara Frankenfeld and continue to learn a ton.




There's a new Envirothon burger flipper in town!




3“ “ Warren County Soil & Water Conservation

== S,; s District Board of Directors

Monthly Report, May, 2024
Robert Bombard Water Resource Specialist

WOQIP Chester Engineering Grants: The feasibility study was completed by KSPE PLLC.
Completion of final report, grant financials sent to NYSDEC to complete grant.

WQIP Horicon Engineering Grants: The feasibility study was completed by KSPE PLLC. I
met with Highway superintendent to pick up town match requirement data for the Engineering
report. Completion of final report.

Attended the 2024 NYSFOLA: Nick and I attended and presented our underwater plant films
and work with the Town of Lake Luzerne on post Procellacor treatment, doing plant surveys.

Ponds and Lakes Program: Mars volunteered me to do a site visit in the Town of Queensbury
to survey an interesting very small pond about the size of our board room that held dozens of
brook trout on West Mountain Road.

Glens Falls Water Supply Testing: Worked with Nick in April and Jake this month to get them
up to speed to take over the GF water Supply testing for the city.

Other:
APIPP Lake Ecology Workshop: We all talked on zoom about milfoil and other invasive

species found in the Park and their effects on lake ecology.

Municipal and Landowner Assistance Program: Working with landowners and town on
herbicidal treatment of milfoil in Brant lake. Site visit with Town of Hague for road repair assist
in State Wild Forest. Looking to assist landowner with Ag stream crossing in Town of
Queensbury. Sat in on meeting with the LGPC to conduct post Procellacor water testing by the
District at Mr. Wicks request.

Fish Sale Program: We continue putting out fish for the counties pond owners with a
successful spring 2024sale.

Working with SUNY Adirondack Lake sampling Program: We look to join SUNY
Adirondack on the Non-point contamination testing of small lakes in Warren County. Looks like
Glen. Sunnyside, Friend’s, Loon and Lake Luzerne will all participate.

Spring Zing Day: We attended the 2024 Spring Zing presentation of the EM river at the county
hatchery this month with over 100 people stopping by for information and child care.

Work continues on getting out of here, leaving as little incomplete as possible.



Warren County Soil & Water Conservation

Jm h District Board of Directors
Il Monthly Report, March 2024
—— Jake Dunkley, District Technician

WA}

Projects:

LCBP Grant, Glen and Trout Lakes: We have the contract now and we are planning the Dives out
now. Writing the QAPP has become my new office project. Soon we will get to the fun parts of the
Program!

Envirothon: That's a wrap for 2024! The event on May 1** was fantastic, the weather held off, the
kids were happy, and the burgers were perfectly cooked! We had some last minute drop out teams
that brought us down to 13 teams this year which is unfortunate. Hopefully with our newfound
friends in the Office of Employment Services that can be changed through their contacts and our
word of mouth in the community. Jim and I also taught a little refresher to the Prospect kids before
the event and boy were they excited! We were so happy that they could send another two teams to

this year’s event!

Community Conservation Program: This month we have two (at the time of writing, although there
may be a third on the way) applicants. The Bolton Free Library is looking to expand on their work in
the native garden that they received a grant for last year. The Chestertown Rotary is looking for
funding for their “Operation Pollination” which will help to distribute seeds and educate people
within the county on the plight of our pollinators while helping to get the local youth involved with
their youth leadership program.

Other:

- Did Some NAACC'ing with Bob and Angel, you can tell that she will make it after she didn’t
quit with that being her second day! We hit a few sites throughout the county and were hit
in kind with black flies. When the rain lets up, I will be going out to hit more and more as
water levels drop for the summer.

- I'made an Arbor Day Presentation at North Warren; it was fun being at the old alma mater
and seeing all the new smiling faces!

- 1spent two days hydroseeding with the good folks from Thurman, they were so happy with
Frost Street last year they had to be the first in line this season!

- Attended a two day Wilderness First Aide class with Maren at the Land Conservancy, taught
by our very own Mr. McCarthy! I could fill up this whole page with things that I learned from
this class and I am afraid that could take it another 2 or 3 times and still not retain
everything. It was truly a tremendous class!

- We launched the Pollinator Program on Tuesday the 14, and on the time of writing (the 15)
we have over 40 people already signed up. Big thanks to Don Lehman who got us on News
Channel 10 and the Community Sun!



ﬁAh Monthly Report May 2024

ey
P — Maren Stoddard

SW.C.D. * Senior District Technician
Agricultural Environmental Management - Went out with Franklin Co SWCD and
Hamilton Co SWCD for a forest inventory and prescription refresher.

Village Green Community Garden - Nick, Jim and I worked with CCE, Boyscout
Troop 22, and the garden members to fill the newly constructed raised beds with 12 yards
of soil.

Urban Garden Initiative Grant - Things are moving along for projects for the
community gardens. We have had six applications for funds ranging from installing new
gardens, to soil, fencing, and more. The City of Glens Falls is providing ARPA funds for the
Murray street community garden to receive a 7 deer fence to help with pest control this
year. We will also be working to add more soil to the existing beds in the fall. Other
community gardens are looking to do additional soil testing with funds to reduce the soil’s
pH. On Thursday, the interns and I are headed to Bolton Community Garden to fill 14
newly constructed raised beds (provided by UGIG in 2023) with 12 yards of compost.

Climate Resilient Farming Round 8: We are looking to apply for CRF8 to help
support our Urban Garden Initiative program and further provide support to the
community gardens.

Champlain Watershed Improvement Coalition of New York -

Forest Roads funding: Hague completed a project on Wardsboro Road this week
with project funds. The road was failing, and material was entering a nearby stream. The
highway upsized the culvert, re-crowned the road, and installed two waterbars to help
with future drainage. We will be continuing to work on projects for this funding
throughout the summer. We have another site potentially on Wardsboro Road.

RRAMP: I began planning a project for Battle Hill Road in Hague. Town of Lake
George DPW is also looking to put funding towards Ellsworth Road but we are still waiting
to hear back from DOT and how the project will connect into their system.

North Country Stormwater Tradeshow & Conference - We opened the
vendor /sponsor registration for this event. I also heard back from the Cornell and they
will be attending the event and setting up a demonstration table of the soil health trailer.
They will be running a rainfall simulation model and tailoring the demonstrations more
towards our event.

LCBP GF Municipal Conservation Maintenance Plan - Received the contract for
signature.
City of Glens Falls Tennis and Swim Club - Attended a wetland delineation meeting with
DEC and the committee members.
Arbor Day - Theresa and I are headed to Queensbury Schools on Wednesday to plant an
elm and serviceberry. Katie Whitkovitz from Hamilton Co SWCD will be helping by
teaching students about forest pests.

e Murray Street AD with City the City of Glens Falls - Friday, May 24th at 10am



e Stony Creek AD - Tuesday, May 28" at 5pm
Other .

e Envirothon
e Sara Frankenfeld has been hosting ArcPro trainings at the office. They have been

great classes for Jake, Nick and I!
e Completed the Wilderness First Aid Course with Jake. Thanks to Clint’s expertise,

Jake and Alex Novick were able to save my life after I ' :

severely stubbed my toe while hydroseeding.

Wardsboro Road’s
fresh new upgrade
thanks to CWICNY’s
Forest Road funding
and Bob for helping
with this project.




