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WARREN COUNTY
S.W.C.D.

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

May 22, 2024

PRESENT: Staff members; James Lieberum, Rhonda Jarvis, Maren Stoddard,
Jake Dunkley, Bob Bombard, Theresa Hajos and Angel Sawicki Board members;
Mark Brown, Frank Thomas, Tim Thomas, Susan Wilson, Dan Bruno, Clint
McCarthy, Mike Greenslade Zoom attendees: NONE

1) Meeting was called to order: called meeting to order at 1:01pm.

2) Approval of the previous SWCD meeting minutes: Motion: by Bruno, to
approve April 2024 minutes, 2" by Greenslade, carried.

3) Presentation/Training: NONE.

4) Report of Officers:

a)

b)
c)

d)

Chairman Report, Brown heard how the tree and shrub program and the
pickup was great and all staff very helpful with all questions asked. The
Spring Zing down at the Warren County Hatchery was great and Brown
loved the Fly-fishing presentation by Bombard and Dunkley, it was well
received. Along with mentioning the Cornell cooperative extension sale was
great as well.

Board Member Report, NONE.

Treasurer Report: As far as the financial situation, the district has
$604,268.08; most of it is in grant money. Bills for payment for May totaled
$. Motion: by Bruno to approve the financial report for April 2024
$604,268.08, along with Bills for payment $ for May operating and grant
bills, 2" by Greenslade, carried. Along with a deposit transfer from the
Money Management Account of $60,000 transfer to the Now Account to pay
payroll and payroll taxes for the month of June, along with a transfer of
$50,000 from Part C funding account to money market account for map lap
and sap. Motion: by Bruno to approve the $60,000 transfer for June
payroll for the district employees, and $50,000 transfer, 2" by Greenslade,
carried. Motion: by Bruno to approve the additional invoices to Fastenal in
the amount of $64.74, along with up to 6500.00 to put on First Bank credit
card to pay for project materials and Warren County Treasurer Sept
($6,570.17), Nov ($223.26) and Dec ($186.15) invoices they are just
getting to the district and February DPW invoice $187.90) and Lowes
company $148.39 and $59.69, 2" by Greenslade, carried.
Correspondence: 1. An invite card from ascend annual community
awards on 5/9/24 at Cooling Insuring Arena, no staff attended. 2. KSPE is


http://www.warrenswcd.org/

now Suozzo, Doty & Associates and a thank you from Suozzo, Doty &
Associates for our continuous work with the firm. 3. Thank you note from
Prospect school Room 14 for having them and hosting the WC Envirothon.
4. ADK Partnership for regional invasive species management (PRISM) flyer
information. 5. Warren County board of Supervisors Resolution no 110 of
1990, whereas Warren County resolved the district has responsibility and
has been designated as the local planning, management, and
implementation agency to protect the state’s water resources from non-
point pollution sources related to urban runoff, agriculture, construction,
forestry mined Land, road banks and streambanks. 6. Page 5 in the May
edition of the Nor’Easter (Northeast APMS) newsletter a picture of Rowell
and Bombard at their conference with the district’s water sampling
equipment. 7. Lieberum mentioned if you are interested you should join the
National Tree Benefit Calculator online which gives great information on
your trees in your area, Lieberum pasted info around.

5) SWCD Business:

a)

b)

d)

g)

h)

2024 Tree and Shrub program review, Dunkley mentioned District sold
over 10,000 trees and shrubs. The new blueberries supplier was well
received by the customers so the district will continue to order from them.
All but 5 orders were picked up the day of pickup rest were picked up the
following week. Great success on this years tree and shrub program.

2024 Envirothon program review/NYS Envirothon, the youngest
team from Warrensburg won the 2024 Envirothon. They will be heading to
the state competition in May. The day went very well except for two teams
had to drop out but still great turnout and weather was spot on.

Intern Introduction, Theresa Hojas and Angel Sawicki introduced
themselves to all who attended, and they are glad to be onboard with the
district and are excited to work with staff on the projects and programs this
summer.

Resolution to continue SWCD approved engineers list, effective till
August 2025, Motion: by Tim Thomas to approve the engineers list from
last year and continue all of them effective until August 2025 with Lieberum
to sign the agreement, 2" by Wilson, carried.

Approval of new Glens Falls-SWCD canal sampling IMA, Motion: by
Bruno to approve Lieberum to sign the IMA for the new Glens Falls canal
sampling for $2,000, 2" by Greenslade, carried.

Approval of Glens Falls -SWCD Sanford Street IMA, Motion: by
Bruno to approve Lieberum to sign the district SWCD Sanford Street IMA
for Glens Falls, 2" by Greenslade, carried.

Adoption of SWCD Lake sampling Program, Approval of MOA with
SUNY ADK and MOA'’s with participating lake associations, Motion:
by Bruno to approve Lieberum to sign the MOA's to adopt the district’s lake
sampling program including MOA with SUNY Adirondack and MOA with 5
lakes with sampling after events, 2" by Tim Thomas, carried.

Arbor Day Program Updates, Stoddard mentioned the arbor day
program is going very well, the trip to bob’s trees was great and the trees
seem to get nicer each year. There are at least 3 signed up for the
program in the Month of May alone. With the help of Hamilton Co SWCD



will be assisting with Queensbury School program with 2 trees being
planted, other programs are with City of Glens Falls and Stony Creek later
this Month.

i) Pledge a Plot for Pollinators, budget amendment in Part C, Motion:
by Greenslade to approve the additional $1,000 for the Pollinators budget in
the Part C funding guide totaling $2,000, 2" by Bruno, carried. Dunkley
mentioned there are 80 people that have signed up and over 30,000 sq ft
of seed being distributed.

j) Vehicle RFP update (1ton), Lieberum mentioned there were at least 3
trucks that came in on the bid form gray 2023 $62,000, 2023 White truck
for 54,000 and 2025 blue for $65,000, great options for discussion.
Motion: by Bruno to approve Lieberum to get the correct specs for the
2025, 3500 series Chevy pick up truck in the blue color suggested which
will be ordered coming in around September or October 2" by Greenslade,
carried.

k) NYS Climate Resilient farming application, Stoddard mentioned the
district is looking to apply for CRF8 funding to help support the districts
Urban Garden Initiative program and further provide support to the districts
community gardens.

1) Champlain watershed improvement Coalition of NY (CWICNY)
update, Rowell mention CWICNY received an organizational support grant
to ramp up their website. District’s Forest Roads funding, Town of Hague
completed a project on Wardsboro road this week and will continue to work
on projects throughout the summer. RRAMP funding is at the planning
stage for battle hill road in Hague and town of Lake George DPW is looking
to put funds towards Ellsworth Road, still waiting to hear back from DOT.
The North Country Stormwater tradeshow vendor registration has been
opened. It will be held this year at the Queensbury Hotel in Glens Falls,
NY. Cornell will be attending the event and setting up a demonstration
table of the soil health trailer and running a rainfall simulation model and
tailoring the demonstrations more towards the event.

m) Upper Hudson River Watershed Improvement Coalition update,
Rowell is working on two projects with Lake Luzerne and Town of Bolton to
install this summer and waiting to receive information from WC DPW on
two projects from the December 18t storm repairs, all funding coming from
Upper Hudson River Watershed Improvement Coalition.

n) Current grant Projects, the district grant projects are moving forward
staff reports explain more.

o) Community Conservation Program, 1. Bolton Free Library in the
amount of $1,000.00- Not funded yet District is looking for more details on
project. 2. Chestertown Rotary in the amount of $850.00 Motion: by Frank
Thomas to approve the Chestertown Rotary application, 2" by Greenslade,
carried and 3. Lake George Association in the amount of $1,000.00,
Motion: by Frank Thomas to approve the LGA application, 2" by Tim
Thomas, carried.

p) Other, 1. The Regional Manager’s meeting on June 7™ Lieberum,
Rhonda, Tim Thomas and Greenslade will be attending if any others would
like to attend let Lieberum know. 2. August 27% will be a stream clean up



6)

7)

at Hovey Pond Park. If anyone is interested in attending let Lieberum know.
3.Motion: by Wilson to approve spending up to $1,000 to host a Forest
Workshop open to all districts, other agencies and partners, 2" by Bruno,
carried. 4. Motion: by Tim Thomas to approve Lieberum to sign
agreement and agree to use Bombard to do a MOA with Lake George Park
Commission to do a pre and post ProcellaCor treatment sampling in 5 spots
and do a pre & post diving video. Maybe getting reimbursed funding for
$2,000 +/- district time using state rates, Greenslade, carried. 5. Motion:
by Frank Thomas to approve to have Lieberum sign a MOA with Warren
County DPW for work on County Route 11, Horicon Avenue, 2" by Wilson,
carried. 6. Motion: by Frank Thomas to approve Lieberum to sign a MOA
with CWICNY on the coordinator position if ending up at the district, 2" by
Wilson, carried. 7. Lieberum mentioned that NEIWPCC funding source has
some changes as the district applies for more funding, increasing Liability
insurance for grants and purchasing of items but the district is good falling
into their requirements. 8. Lieberum also mentioned he will be working on
the new MS4 contract with warren county on stormwater new regulations
with opportunity for funding to the district and Nick with the Town of
Queensbury stormwater MS4 next year.

Staff Reports:
a. Jim Lieberum, DM, Lieberum’s report was reviewed.

b. Robert Bombard, WRS, Bombard’s report was reviewed. Bombard mentioned
to all Board members it has been a pleasure to have worked for and with them
throughout the years this is his last board meeting he will be attending before he
retires.

c. Nick Rowell, NRS, Rowell’s report was reviewed.

d. Maren Stoddard, SDT, Stoddard’s report was reviewed.

e. Jacob Dunkley, DT, Dunkley’s report was reviewed.

f. Theresa Hajos, Intern, Hajos’ s introduced herself to the board and was
happy to be on board working for the district.

g. Angel Sawicki, Intern, Sawicki’s introduced herself to the board and was
happy to be on board working for the district.

h. Ryan Cunningham, NYS SWCC, Cunningham’s report was reviewed.

Adjournment: Motion: by Clint to adjourn meeting at 2:52pm, 2" by Bruno,
carried.

Respectfully submitted,

Rhonda L. Jarvis, Office Manager/ Treasurer
Date Approved:




