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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

June 24, 2024

PRESENT: Staff members; James Lieberum, Rhonda Jarvis, Maren Stoddard,
Jake Dunkley, Nick Rowell, Theresa Hajos and Angel Sawicki Board members;
Mark Brown, Frank Thomas, Tim Thomas, Dan Bruno, Clint McCarthy arrived at
1:02pm, Mike Greenslade Zoom attendees: NONE

1) Meeting was called to order: called meeting to order at 1pm.

2) Approval of the previous SWCD meeting minutes: Motion: by Bruno, to
approve May 2024 minutes, 2" by Tim Thomas, carried.

3) Presentation/Training: NONE.

4) Report of Officers:

a)

b)

c)

Chairman Report, The district will be part of the sampling and texting of
waters for the ProcellaCor application that is being presented into Lake
George as it was asked by LG Park Commission for helping with the
process. Brown also mentioned has been crazy but every time he gets on
his tractor to mow it rains.

Board Member Report, Tim Thomas and Greenslade both attended the
managers meeting along with Rhonda and Lieberum. They mention there
was some good information but also got slow with talking on things which
made it harder to stay in tuned. It was announced that 3 district manager
positions have been posted. Chaz Miller from Franklin county SWCD has
accepted a new position with the NYS Soil and Water Conservation
committee started in a few weeks, Congratulations to Chaz.

Treasurer Report: As far as the financial situation, the district has
$483,870.24; most of it is in grant money. Bills for payment for June
totaled $14,498.36. Motion: by Greenslade to approve the financial report
for May 2024 $483,870.24, along with Bills for payment $14,498.36 for
June operating and grant bills, 2" by Tim Thomas, carried. Along with a
deposit transfer from the Money Management Account of $60,000 transfer
to the Now Account to pay payroll and payroll taxes for the month of July.
Motion: by Greenslade to approve the $60,000 transfer for July payroll for
the district employees, 2™ by Tim Thomas, carried. Motion: by Bruno to
approve the additional Tax payment in the amount of $262.15, Lowes
payment $139.88, Exxon Mobil $13.36, reimbursement check back to
district funds from Part C funding in the amount totaling $7,494.48, 2" by
Greenslade, carried. Motion: by Bruno to open a new grant bank account
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d)

in the amount of $10,500 named “Crandall Park Ecological” ,2" by
Greenslade, carried.

Correspondence: 1. A thank you note from Eric Sage President of PALS-
Protection association of Lake Sunnyside. 2. WQ meeting being held in
Crandall Park on July 10%, 2024. LGA booklet for the annual lake protector
summit.

5) SWCD Business:

a)

b)

d)

g)

Vehicle purchase approval, Lieberum mentioned the new 2025 Chevy 1-
ton pickup has been order in blue per last month’s board decision. This
dual-purpose truck is gas fueled and does not have dual wheel so the
district employee can utilize the truck when needed all year. Lieberum also
passed around the specs of the new truck and should be available to the
district for pick up in September or October of 2024. It is coming in under
budget. Motion: by Bruno to approve Lieberum to purchase the new blue
2025 Chevy one ton in the amount of $65,620.80 +/- with registrations and
insurance, 2" by Greenslade, carried.

Climate Resilient Farming Application, Motion; by Frank Thomas to
have the district apply for funding for the Climate resilient Farming
application for an Urban Garden application for 3years in the amount of
$43,429 +/_with Clint McCarthy recusing himself from the room at 1:02
while this was being discussed and returning back into the meeting room at
1:16pm, and application for Stone Cottage Farm on the Forestry track in
the amount of $62,549.98+/_, 2" by Greenslade, carried.

2025-2026 Budget Committee, Liembrum mentioned its time again to
put together the 2025 budget committee who would like to be a part of it
with Lieberum and Rhonda, Mark Brown and Mike Greenslade mentioned
they will attend. Two board members are good, but all are welcome.

Lake George ProcellaCor Application, Lieberum mentioned the NYS
DEC has approved the ProcellaCor application for the Lake George Park
Commission(LGPC), there has been a hold due to the Lake George
Association(LGA) putting in a Lawsuit to stop the application. The district
has been asked to help in the sampling and diving process for the LGPC.
Lieberum will keep the board members updated on the process start day.
Review of 2024 Performance Measurers, Lieberum read over the 2024
Performance measures requirements and the district is right on board to
meet all the requirements necessary.

Lake Champlain Basin Program grants, Three applications have been
approved for projects, Stoddard, Rowell and Dunkley have applied for
funding. There are some struggles with the new process for the application
that staff members are dealing with, hopefully it will be an easy process
going forward. Lieberum mentioned the Silver Bay application has been
submitted this week.

Champlain watershed improvement Coalition of NY (CWICNY)
update, Stoddard explained the district has RRAMP funding in the amount
of $18,700 for projects along with $18,700 in Forest Road projects. Also,
some funding for cover crop application too in the amount of $7,000.00.
These projects so far will happen in the Town of Haque and Town of Lake
George this year. The SWTS event is moving forward as well. It will be held
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6)

7)

at the Queensbury Hotel this year in October. More information will be
available soon. The CWICNY Coordinator position is moving forward as well
in hopes of having a new coordinator will be advertised by end of this year.

h) Upper Hudson River Watershed Improvement Coalition update,
Rowell mentioned the approval for the website has been sent out for the
Phase II funding monies. District interns will be updating the mapping in
the warren county areas. Rowell will be looking over projects on Bolton
east Schroon river road and barton mine project.

i) Current grant Projects, the district grant projects are moving forward
staff reports explain more. Summertime is upon us and projects will be
moving forward. The Crandall park project will start in two weeks. Stoddard
has an application going in for another Erosion and stormwater grant by the
end of July 2024.

j) Community Conservation Program, None this month.

k) Other, 1.MS4 draftis due by July 39,2024 staff is getting that out. 2.
Motion; by Bruno to have Lieberum sign the Lake George town, along with
the Glens Falls MS4 sampling agreements in the amount of $2,000each, 2™
by Greenslade, carried. 3. Lieberum will send out the Forest Management
agreement for the board members to approve for the next monthly
meeting. 4. Greenslade and Tim Thomas Managers meeting attended and
Wilson and Bruno attended the Hazard Mitigation meeting.

Staff Reports:
a. Jim Lieberum, DM, Lieberum’s report was reviewed.

b. Robert Bombard, WRS, No Report.

c. Nick Rowell, NRS, Rowell’s report was reviewed.

d. Maren Stoddard, SDT, No Report.

e. Jacob Dunkley, DT, No Report.

f. Theresa Hajos, Intern, No Report.

g. Angel Sawicki, Intern, No Report.

h. Ryan Cunningham, NYS SWCC, Cunningham’s report was reviewed.

Adjournment: Motion: by McCarthy to adjourn meeting at 2:04pm, 2" by
Bruno, carried.

Respectfully submitted,
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Rhonda L. Jarvis, Office Manager/ Treasurer
Date Approved:




