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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

1)

2)

3)

4)

July 22, 2024

PRESENT: Staff members; James Lieberum, Rhonda Jarvis, Maren Stoddard,
Jake Dunkley, Nick Rowell. Board members: Mark Brown, Frank Thomas, Tim
Thomas, Dan Bruno, Suzan Wilson and Mike Greenslade. unattended Clint
McCarthy, Zoom attendees: NONE

Meeting was called to order: called meeting to order at 1:01pm.

Approval of the previous SWCD meeting minutes: Motion: by Bruno, to
approve May 2024 minutes, 2" by Tim Thomas, carried.

Presentation/Training: Nick Rowell, Natural Resources specialist, SWCD
presented a pre and post Lake George Dive Film of north of the narrows in Lake
George, NY. The board members and staff were very impressed with the outcome
of the film. Rowell mentioned the camera is very impressive and work the monies
spent on it.

Report of Officers:

a)

b)

c)

Chairman Report, Brown mentioned the crazy weather of tornadoes
happening in our area and hope all got through them. Brown attended the
water quality meeting; Nick’s presentation was great. Brown also attended
a presentation by Holly Ahern, ACC on tick born illnesses in the surrounding
area and suggested the district have Holly do a presentation on it here at
the office at a board meeting.

Board Member Report, some board members attended the WQ meeting
tour on July 10t starting in Crandall Park, Glens Falls.

Treasurer Report: As far as the financial situation, the district has
$480,941.55; most of it is in grant money. Bills for payment for July totaled
$20,964.52. Motion: by Tim Thomas to approve the financial report for
June 2024 $480,941.55, along with Bills for payment $20,964.52 for July
operating and grant bills, 2" by Greenslade, carried. Along with a deposit
transfer from the Money Management Account of $60,000 transfer to the
Now Account to pay payroll and payroll taxes for the month of July.
Motion: by Tim Thomas to approve the $60,000 transfer for August payroll
for the district employees, 2" by Greenslade, carried. Motion: by Tim
Thomas to approve the additional Tax payment in the amount of $200.48
Exxon Mobil, At&t bill payment $115.72, ToadFlex $143.92, Village of Lake
George grant payment of $28,056.00 and $5,127.00, 2" by Greenslade,
carried. Motion: by Bruno to open a new grant bank account in the
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d)

amount of $10,500 named “Crandall Park Ecological” ,2" by Greenslade,
carried.

Correspondence: 1. Interim report on the aquatic vegetation of Lake
Luzerne. 2. Article in the July issue Lake George Mirror mentioning the
District. 3. Article in the July issue of the Outdoor News.

5) SWCD Business:

a)

b)

d)

g)

h)

Breach Policy (Private information), Table to next week. Rhonda will
email it out to board members to review for the next meeting for approval.
NYACD discussion, Lieberum mentions that he was always informed the
NYACD was the Legislative arm for the districts. Now it seems to be
portrayed as different in the eyes of the districts. There is a new region rep
for district NYACD area John Sportecky a director at the Hamilton County
SWCD board, so Lieberum will ask if he would come to the next district
meeting to talk to about the information and what is happening with the
NYACD group as far as legislative days and beyond.

NYSCDEA training opportunity September 18t", Stoddard mentioned
this NYSCDEA training opportunity is in September, she passed around an
agenda for all to look at, if anyone is interested, please let her know, this
training opportunity will be fun and informative.

Lake George ProcellaCor Application, Lake George Park Commission
is holding a meeting on the ProcellaCor application and Lieberum will be
attending, Bombard will be there on the sampling part of the application
also discussing a multiple year contract for next year with the Lake George
Park Commission that will be at 10am, if board member is interested to
attend let Lieberum know.

Technician position posting approval, Motion; by Tim Thomas to
approve and post the Technician position on website, Facebook and
statewide with NYS CDEA and NYS SSCC, 2" by Greenslade, carried.
Office Vehicles(car and 350), Motion; by Bruno to list the car on the
auctions international site now and the 350 Ford one ton when the new
vehicle has a delivery date, 2" by Wilson, carried.

Hemlock Wooly Adelgid workshop, Warren and Washington County
SWCD have a join Hemlock Wooly adelgid workshop on September 21,
2024, from 8-3 at YMCA Camp Chingachgook, Kattskill Bay, NY. If anyone
is interested, please let Stoddard know to get you signed up.

Lake Champlain Basin Program grants, Lieberum mentioned 1. Silver
Bay project will be starting soon. 2. Trinity Rock is moving forward. 3.
Maren’s CRAPP is in review. She is just waiting for the go to requests
quotes for a mower for Glens falls. 4. Jake is also waiting for the approval
of his CRAPP to begin.

Champlain watershed improvement Coalition of NY (CWICNY)
update, Stoddard explained the district has RRAMP funding in the amount
of $18,700 for projects along with $18,700 in Forest Road projects. Also,
some funding for cover crop application too in the amount of $7,000.00.
These projects so far will happen in the Town of Haque and Town of Lake
George this year. The SWTS event is moving forward as well. It will be held
at the Queensbury Hotel this year in October. More information will be



available soon. Bruno, Wilson, Tim Thomas and Brown are interested in
attending the SWTS. The CWICNY Coordinator position is moving forward
as well in hopes the end having a new coordinator will be advertised by end
of this year. The final draft on the position is ready and October 1%, 2024,
starts the contract. The coordinator will be an employee of Franklin County
SWCD and housed at Warren County SWCD district office as discussed at
this time but not final yet.

j) Upper Hudson River Watershed Improvement Coalition update,
Rowell mentioned the approval for the website has been sent out for the
Phase II funding monies. District interns will be updating the mapping in
the warren county areas. Rowell will be looking over projects on Bolton
east Schroon river road and barton mine project with this project it will
need more extensive engineering not sure if this will still move forward
Rowell will keep all informed.

k) Current grant Projects, Crandall park pond projects have been placed on
hold due to the tornados in the local area having some damage and that is
first to work on. Stoddard CFA is in the works for the Roadside erosion
program and a climate resilient framing grants. See reports for more
updated projects.

1) Community Conservation Program, Motion: by Wilson to approve the
Cornell Cooperative Extension application with notation of this being
completed by year end with proper documentation, 2" by Bruno, carried.
Tabled was the Bolton Library community conservation application with
Susan finding out more information on the project submittal.

m) Other, 1.Motion; by Bruno to approve Nick Rowell increase in salary of
$1,000 which is a portion of a salary bump for becoming the point person
now for MS4 for the County and more of an adjustment in 2025, 2" by
Greenslade, carried. 2. Stream clean up on August 27t from 12-2 is
coming up. 3. August 29t Budget meeting with County. 4. Motion: by
Bruno to approve a assessment policy of payment for the Tier 4 cost share
program at the district, by Wilson, carried. 5. Motion: by Bruno to move
forward with the Bob Brody, Blackberry farm project under the Tier 4 cost
share program, 2" by Wilson, carried. 6. Motion: by Frank Thomas to
approve the CRF applications for submittal, one of them is for Stone
Cottage Farm, LLC-Clint McCarthy ( who recuse himself from the meeting at
2:10pm and returned after approval was submitted at 2:23pm), 2" by
Greenslade, carried. 7. Lieberum and Dunkley met with Ann Marie from the
county to discuss the 2-year process for Hazard Mitigation deadline is
September 13, 2024.

6) Staff Reports:
a. Jim Lieberum, DM, Lieberum’s report was reviewed.

b. Robert Bombard, WRS, Retied as of 7/19/2024.
c. Nick Rowell, NRS, Rowell’s report was reviewed.

d. Maren Stoddard, SDT, No Report.

e. Jacob Dunkley, DT, Dunkley’s report was reviewed.
f. Theresa Hajos, Intern, Hajos’s report was reviewed.



g. Angel Sawicki, Intern, Sawicki’s report was reviewed.
h. Ryan Cunningham, NYS SWCC, Cunningham’s report was reviewed.

7) Adjournment: Motion: by Bruno to adjourn meeting at 3:04pm, 2" by
Greenslade, carried.

Respectfully submitted,
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Rhonda L. Jarvis, Office Manager/ Treasurer
Date Approved:




