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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

August 26, 2024

PRESENT: Staff members; James Lieberum, Rhonda Jarvis, Maren Stoddard,
Jake Dunkley, Nick Rowell. Board members: Mark Brown, Tim Thomas, Dan
Bruno, Suzan Wilson, Mike Greenslade and Clint McCarthy, Zoom attendees:
NONE

1) Meeting was called to order: called meeting to order at 1:03pm.

2) Approval of the previous SWCD meeting minutes: Motion: by Bruno, to
approve July 2024 minutes, 2" by Greenslade, carried.

3) Presentation/Training: NONE this Month

4) Report of Officers:

a)

b)
c)

d)

Chairman Report, Brown thanked Rhonda and Lieberum for a great job
on putting the proposed budget together for review and discussion to bring
to todays meeting for approval.

Board Member Report, None this Month.

Treasurer Report: As far as the financial situation, the district has
$805,157.48; most of it is in grant money. Bills for payment for July totaled
$10,337.42. Motion: by Greenslade to approve the financial report for July
2024 $805,157.48, along with Bills for payment $10,337.42 for August
operating and grant bills, 2" by Wilson, carried. Along with a deposit
transfer from the Money Management Account of $60,000 transfer to the
Now Account to pay payroll and payroll taxes for the month of September.
Motion: by Greenslade to approve the $60,000 transfer for September
payroll for the district employees, 2" by Wilson, carried. Motion: by
Greenslade to approve the additional Exxon Mobil $76.67, Braley Noxon
$21.90 and the Town of Hague $4,087.34, 2" by Wilson, carried.
Correspondence: 1. A thank you email to Lieberum from Lenny Durocher
on the new district truck it has a VIN#. 2. An email from Caitlin Stewart
from Hamilton County SWCD for Upper Hudson Coalition on payment to
District from the agency Phase I grant funding. 3. NYFOA , The Overstory
new letter volume 35, Issue 2 summer 24. 4. Flyer for the North County
Tradeshow and Conference October 15, 2024, at the Queensbury Hotel,
attendees that are interested from the board Tim Thomas, Dan Bruno, Mark
Brown and Susan Wilson is any others interested in attending please let
Stoddard know. 5. National Conservation Foundation NCF 2023 annual
report. 6. NACD annual report 2023. 7. Cunningham is asking for topics


http://www.warrenswcd.org/

for the December managers meeting coming up 2024.

5) SWCD Business:

a)

b)

c)
d)

e)
f)

g)

h)

D

k)

)

2025 Proposed Budget discussion and approval, Moton: by Wilson
to approve the proposed budget with discussion for 2025, 2" by Bruno,
carried.

Breach Notification Policy approval, Motion: by Bruno to approve the
breach notification policy for the district, 2" by Greenslade, carried.

2024 NYACD Annual Meeting -support/attendance,

Queensbury MS4 approval, Motion: by Greenslade to approve the
Queensbury MS4, 2" by Bruno, carried.

Fish Program pricing approval, Motion: by Greenslade to approve the
pricing and flyer for circulation after meeting, 2" by Bruno, carried.

A.E.M Base new checking account approval, Motion: by Tim Thomas
to open a new A.E.M Base checking account and transfer the 25% upfront
monies into it of $14,000.00, 2" by Wilson, carried.

2025 NYSSWCC Part B project, Motion: by McCarthy to approve the
2025 NYS SWCC Part B project 2" by Tim Thomas, carried.

2025 Proposed Part C, Motion: by Bruno to approve the items listed on
the 2025 proposed Part C funding spreadsheet for programs, 2" by
Greenslade, carried.

ESSLA HWA Funding Donation, Motion: by Greenslade to approve the
acceptance of a donation from ESSLA HWA providing $10,000 to a
program, 2" by Tim Thomas, carried.

Advertised District Technician Position, This position was sent out
statewide and the district has received 4 applications as of today. The
district will be setting up interviews with the 4 and two of them are the
district’s current interns. Lieberum will call out to see what directors will be
on the committee for the interviews, Lieberum, Rhonda and Rowell will be
in the interviews as well. This new hire will be starting Oct 1, 2024.
Future Agricultural Position, Lieberum explained next fall the district
would like to bring on board an Agricultural position as the funding for the
2026 year will be starting with funding for the position through the funds
that will be granted. The district needs an AEM position to help current
staff.

District’s Civil Service Exams December 7th, 2024, Lieberum stated
the Civil Service Exams for District Manager, District Technician and Sr.
District Technician and Natural Resources Specialist have finally been
announced to be available to take on December 7th, 2024, most of the staff
here will be taking the exams.

m) Lake Champlain Basin Program grants, Lieberum mentioned 1. Silver

Bay project will be starting soon. 2. Trinity Rock is moving forward. 3.
Lieberum’s organizational grant has been awarded for the district to
upgrade district’s technology in the office in the amount of $12,000.
Champlain watershed improvement Coalition of NY (CWICNY)
update, The SWTS event is moving forward as well. It will be held at the
Queensbury Hotel this year in October. More information will be available
soon. Bruno, Wilson, Tim Thomas and Brown are interested in attending
the SWTS. The CWICNY Coordinator position is moving forward as well.



The final draft on the position is ready and October 1%, 2024, starts the
contract. The coordinator will be an employee of Franklin County SWCD and
housed at Warren County SWCD district office as discussed at this time but
not final yet.

o) Upper Hudson River Watershed Improvement Coalition update,
Rowell mentioned the approval for the website has been sent out for the
Phase II funding monies. Rowell will be looking over projects on Bolton east
Schroon river road and barton mine project with this project it will need
more extensive engineering not sure if this will still move forward Rowell
will keep all informed. The district will be paid for the mix-up from Phase I
funding that was provided to someone else, but this was approved and will
be paid.

p) Current grant Projects, Crandall park pond projects have been placed on
hold due to the tornados in the local area having some damage and that is
first to work on. Stoddard CFA is in the works for the Roadside erosion
program and a climate resilient framing grants. See reports for more
updated projects.

q) Community Conservation Program, Montion: by Tim Thomas to
approve the Bolton Fee Libraries plant list provided to complete their
application, 2" by Greenslade, carried.

r) Other, 1. December board meeting date is December 16", 2024, is on a
Monday and place will be discussed at next meeting. 2. Motion: by Bruno
to approve the amount of the 4hr Erosion and Stormwater training dollars
to $100.00 from $85.00 starting January 1, 2025, 2" by Greenslade,
carried.

6) Staff Reports:
a. Jim Lieberum, DM, Lieberum’s report was reviewed.

b. Nick Rowell, NRS, Rowell's report was reviewed.

¢. Maren Stoddard, SDT, Stoddard report was reviewed.

d. Jacob Dunkley, DT, Dunkley’s report was reviewed.

e. Theresa Hajos, Intern, Hajos’ s report was reviewed.

g. Ryan Cunningham, NYS SWCC, Cunningham’s report was reviewed.

7) Adjournment: Motion: by Bruno to adjourn meeting at 2:40pm, 2" by Tim
Thomas, carried.

Respectfully submitted,
: L’

Rhonda L. Jarvis, Office Manager/ Treasurer
Date Approved: __ 9-23-2024




