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WARREN COUNTY  Phone: 518-824-8701
S.W.C.D. Website: www.warrenswcd.org

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

September 23rd, 2024

PRESENT: Staff members; James Lieberum, Rhonda Jarvis, Maren Stoddard,
Jake Dunkley, Nick Rowell. Board members: Mark Brown, Frank Thomas, Tim
Thomas, Dan Bruno, Suzan Wilson, Mike Greenslade and Clint McCarthy, Zoom
attendees: NONE

1) Meeting was called to order: called meeting to order at 1:00pm.

2) Approval of the previous SWCD meeting minutes: Motion: by Bruno, to
approve August 2024 minutes, 2" by McCarthy, carried.

3) Presentation/Training: NONE this Month ( there is a new TV for presenting that
was purchased through a organization grant from Lake Champlain Basin Program).

4) Report of Officers:

a)

b)

Chairman Report, Brown mentioned he attended the Fish and Wildlife
Forum-NYS DEC great meeting and Region 5 Speculator meeting great job
who set this up, it was well attended. He loved seeing all the agencies
working together and he enjoyed the meeting.

Board Member Report, Brown, Greenslade and Tim Thomas attended
the Region 5 meeting in Speculator.

Treasurer Report: As far as the financial situation, the district has
$732,066.59; most of it is in grant money. Bills for payment for September
totaled $98,629.13. Motion: by Wilson to approve the financial report for
August 2024 $732,066.59, along with Bills for payment $98,629.13 for
September ($67,068.80 was the district’s new truck) operating payments
and grant bills, 2" by Bruno, carried. Along with a deposit transfer from the
Money Management Account of $60,000 transfer to the Now Account to pay
payroll and payroll taxes for the month of September. Motion: by Wilson
to approve the $60,000 transfer for September payroll for the district
employees, 2" by Bruno, carried. Motion: by Greenslade to approve the
additional Exxon Mobil $76.67, Braley Noxon $21.90 and the Town of
Hague $4,087.34, 2" by Wilson, carried. Motion: by Tim Thomas to
approve the credit card limit to be adjusted to $20,000 from $10,000 and
have Lieberum order up to 10,000 for new district computers for the staff
directed by Warren County IT department for upgrades, 2" by Bruno,
carried.

d) Correspondence: 1. Lieberum mentioned let him know if anyone will be
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interested in attending the December managers meeting coming up in
2024. 2. 2023 NYS Soil and Water Conservation Committee annual report.
3. Nice article in the NYFOA news in the Overstory conserving Crandall Park
in Queensbury District’s project. 4.Great articles in the Adirondack
Explorer. 5.Thank you note from the Warren County parks, recreation &
railroad for the district’s partnership. 6 many articles mentioning the
district in the Lake George Mirror about invasives in Lake George

5) SWCD Business:

a)

b)

g)

h)

D

k)

Executive Session, Motion: by McCarthy to go into Executive Session for
a personnel discussion at 1:10pm all staff member were asked to step out
except Lieberum and Rhonda, 2" by Greenslade, carried. Motion: by
Bruno to exit executive session at 1:41pm no action was taken, staff was
returned to meeting, 2" by Clint, carried.

2025 County Budget Meeting, it was stated by Frank Thomas that the
district budget is in good shape and looks fine for the 2025 county budget,
it will be determined at a later date if it is accepted.

2025 Annual Plan of Work, Motion: by Tim Thomas to approve the
2025 annual plan of work to send to the NYS Conservation Committee for
approval, 2" by Bruno, carried.

2025 Elizabeth Little Blvd work, Motion: by Greenslade to approve the
application to LCBP funding for some riparian buffer work on Elizabeth Little
Blvd in Lake George, NY, 2" by Wilson, carried.

2024 End of Year Recognitions, Lieberum mention to all start getting
suggestions together for next meeting to get the participants who the
district will recognize for the 2024 year.

2024 Fall Fish Program, Dunkley mentioned there are 8 orders that have
come in so far and fish have been ordered.

2025 Tree and Shrub seedling program, Dunkley mentioned the
Meadowview tree and shrub order has been placed for next year and there
have been some changes. The district has three different suppliers for this
program, and they all worked out great last year.

NYSCDEA Division 5 Workshop Review, This NYSCDEA Division 5
workshop was a hit many positive reviews Stoddard did an excellent job of
putting it together.

Hemlock Woolly Adelgid Workshop Review, Lieberum mentioned
there were around 45 attendees. It was held at Camp Chingachgook and
Katie the cook took care of all that was needed, and she did a great job, it
was well received by all. This was paid for from the NYSCDEA.

Lake Champlain Basin Program grants, Lieberum mentioned 1. The
Silver Bay project will be starting soon. 2. Trinity Rock is moving forward. 3.
Lieberum’s organizational grant has been awarded to the district to upgrade
the district’s technology in the office in the amount of $12,000.

Champlain watershed improvement Coalition of NY (CWICNY)
update, The SWTS event is moving forward as well. It will be held at the
Queensbury Hotel this year in October. More information will be available
soon. Bruno, Wilson, Tim Thomas and Brown are interested in attending
the SWTS. The CWICNY Coordinator position is moving forward as well.



The final draft on the position is ready and October 1%, 2024, starts the
contract. Hopefully at the next meeting there will be an update on the
status.

1) Upper Hudson River Watershed Improvement Coalition update,
Rowell mentioned the approval for the website has been sent out for the
Phase II funding monies. Rowell will be looking over projects on Bolton east
Schroon river road and barton mine project with this project will need more
extensive engineering not sure if this will still move forward Rowell will keep
all informed.

m) Current grant Projects, Beartown road grant is finally moving forward.
All others are being worked on, stated in staff reports.

n) Community Conservation Program, Montion: None

o) Other, 1. Motion: by Tim Thomas to hire Theresa Hajos for the District
full-time Technician position the district is hiring for starting at $44,000
annually on September 30, 2024, 2" by Wilson, carried. 2. All three
candidates were well educated and did a great job as well. Theresa Hajos
was exceptional. 3. The district old ford fusion is at the auction to be sold
Lieberum will keep you updated. 4. Outside the district, the district new
2025 Chevy 3500 was delivered just waiting to be put on the road. 5.
Motion: by Tim Thomas to enter into an agreement IMA up to 6,000 of
Part B funding from the state committee for 2025 it is written up and ready
to be sent, 2" by McCarthy, carried. 6. McCarthy mentioned it was great
to see one of his classmate and friend from FFA in an article. 7. Lake
George Land Conservancy and Lake George Park commission is looking to
hire a consultant and possibly be house here, Lieberum will keep you
informed.

6) Staff Reports:
a. Jim Lieberum, DM, a one-page bullet report for all staff was reviewed.
b. Nick Rowell, NRS,
c. Maren Stoddard, SDT,
d. Jacob Dunkley, DT,
e. Theresa Hajos, DT,
g. Ryan Cunningham, NYS SWCC, Cunningham’s report was reviewed.

7) Adjournment: Motion: by Bruno to adjourn meeting at 2:45pm, 2" by
Greenslade, carried.

Respectfully submitted,
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Rhonda L. Jarvis, Office Manager/ Treasurer
Date Approved:




