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CONSERVATION - DEVELOPMENT - SELF GOVERNMENT 

Dear Sir/Madam: 
The Warren County SWCD monthly Director’s meeting has been scheduled for November 25th, 2024.  The financial 
report and the prior meeting minutes are provided by email to the SWCD Board members for review and approval 
at the board meeting.  

 Agenda 
1. Meeting called to order                      

                                                                                                                                                                                                                           
2.  Approval of the previous SWCD meeting minutes 
            
3.  Report of Officers: 

a.   Chairman Report 
b.   Board Member Reports – any meeting attendance/trainings/events 
c.   Treasurer and Financial Report 
d.   Correspondence     
         

4.  Presentation/Training: Ticks and Tickborne Diseases in the Southern Adirondacks, Prof. Holly Ahern MS, 
MT(ASCP) Associate Professor of Microbiology at SUNY Adirondack      
         

5.  SWCD Business: 
a. CDEA Administrative Conference recap 
b. NYS Soil and Water Conservation Committee Manager’s Meeting recap 
c. December Board meeting and luncheon – Dec 16th 11:30 AM @ Bandstand Brew works, Main Street 

Warrensburg 
d. ARPA Project – Glen Lake & Lake Sunnyside 
e. F 350 Auction International Approval 
f. 2024 SWCD Awad Recognition 
g. 2024 Part B Project review – Lake Luzerne stormwater mapping 
h. 2024 Warren County Lake Sampling program review 
i. 2025 Tree and Shrub Program pricing 
j. 2025 Warren County Envirothon – April 30th  
k. Lake Champlain Basin Program grants, (additional approval) 
l. Champlain Watershed Improvement Coalition of New York (CWICNY),  
m. Upper Hudson River Watershed Improvement Coalition,  
n. Current grant projects updates, 
o. Community Conservation Program, 
p. Other              

  
6.  Reports: 
     a. Jim Lieberum, DM  
     b. Nick Rowell, NRS 
     c. Maren Stoddard, NRS  
     d. Jacob Dunkley, SDT 
     e. Theresa Hajos, DT 

g. Ryan Cunningham, NYS SWCC           
  
7.  Adjournment 
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