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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

1)

2)

3)

4)

October28th, 2024

PRESENT: Staff members; James Lieberum, Rhonda Jarvis, Maren Stoddard,
Jake Dunkley, Nick Rowell. Board members: Mark Brown, Frank Thomas, Tim
Thomas, Dan Bruno, Suzan Wilson and Clint McCarthy, Ryan Cunningham and
Peter Smallidge, Zoom attendees: NONE

Meeting was called to order: called meeting to order at 1:01pm.

Approval of the previous SWCD meeting minutes: Motion: by Bruno, to
approve September 2024 minutes, 2" by Tim Thomas, carried.

Presentation/Training: Limited deer impacts the advantages of slash walls for
woodland regeneration: diversity, productivity, and Reduced costs- Peter
Smallidge, NYS Extension Forester, Senior Extension Associate, Natural Resources
an the Environment, Cornell University. This presentation was a learning
experience for all, well-presented and received.

Report of Officers:

a)

b)

Chairman Report, Brown mention he attended the NYACD Annual
Meeting but also mentioned it was confusing and bad scheduling. Brown
also mentioned with discussion with Tim Thomas the district needs to look
into hiring a part time clerk to help out with paperwork for Rhonda and
district programs, the district can support this through funding from
programs and Part C funding.

Board Member Report, NYACD Annual meeting attendance from Brown
and Tim Thomas.

Treasurer Report: As far as the financial situation, the district has
$642,132.92; most of it is in grant money. Operating bills for payment for
October totaled $15,630.46 and grant bills for October $23,939.87 Motion:
by Bruno to approve the financial report for September 2024 $942,132.92,
along with operating bills for payment $15,630.46 for October operating
payments and grant bills for payment totaling $23,939.87, 2" by Tim
Thomas, carried. Along with a deposit transfer from the Money
Management Account of $60,000 transfer to the Now Account to pay
payroll and payroll taxes for the month of November. Motion: by Bruno to
approve the $60,000 transfer for November payroll for the district
employees, 2" by Tim Thomas, carried. Motion: by Bruno to approve the
additional Nationalgrid $131.18 and transfer of $16,570.41 to NYS DEC -17
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d)

grant from Money Management account and then payment from NYC DEC -
17 0f $26,893.28 owed to district funds, 2" by Tim Thomas, carried.
Correspondence: 1. Lake Geroge Land Conservancy October 2024 news.
2. The Resource Autumn 2024 flyer. 3. Article mentioned in the Lake
George Mirror August addition. 4. District is mentioned in the 2023 Annual
Report from NYS Soil and Water Conservation Committee. 5. A thank you
email to Stoddard from Peter Taylor thanking her and Peter Smallidge and
Ryan Cunningham for coming to his property and looking it over.

5) SWCD Business:

a)

b)

g)

h)

D

NYACD Annual Meeting, Tim Thomas mentioned he was disappointed in
the NYACD Annual meeting set up it was bad scheduling there were less
attendees than past meeting, although the training session were good. It
was confusing, Rhonda mentioned scheduling but the classes she attended
were great as always, she learns something each training.

AEM Tier 4 Update, Stoddard mentioned Riverbend Farm chemical
storage unit will be completed soon it is moving forward nicely. Blackberry
Hill farm is delayed until next spring contractor ran out of time. It will be
starting in May 2025 and will run for 2 to 3 weeks.

December NYS Soil and Water Conservation Committee Manager’s
Meeting, Lieberum mentioned the December NYS Soil and Water
Conservation Committee manager’s meeting will be December 3 & 4, 2024
in Cortland County, please let Lieberum know if you are interested in
attending so he can get you registered.

Silver Bay YMCA Suozzo, Doty and Associates contract approval,
Motion: by Wilson to approve the Lieberum signing to enter into contract
on the Silver Bay YMCA project, 2" by Frank Thomas, carried.

Saratoga CCE Deer Fence MOA Approval, Motion: by Bruno to enter
into a MOU with Saratoga CCE for Deer Fence project at pack forest, 2" by
Wilson, carried.

NYS Department of Ag and Markets, The District received two climate
resilience grants from NYS Department of Ag and Markets one for a farmer
and the other for community gardens to be developed in the warren County
area.

2024 Fall Fish Sale review and Discussion, Dunkley mentioned the
2024 Falls Fish Program went well district had 8 orders and district had a
profit of $300 this year.

Ford Fusion auction results, Motion: by Wilson to accept the $2,700
that was collected from the auction of the Ford Fusion and put it into the
Vehicle account when received, 2" by Bruno, carried.

Lake Champlain Basin Program grants, Lieberum mentioned 1. The
Silver Bay project will be starting soon. 2. Trinity Rock is moving forward. 3.
Lieberum’s organizational grant has been awarded to the district to upgrade
the district’s technology in the office in the amount of $12,000. These
projects are rapping up the project season and some are going to be
completed.

Champlain watershed improvement Coalition of NY (CWICNY)
update, The SWTS event is moving forward as well. It will be held at the



6)

7)

Queensbury Hotel this year in October, it was a great conference and well
presented, Bruno, Wilson, Tim Thomas and Brown attended the Stormwater
Tradeshow and Rowell and Lieberum did a great job presenting and helping
out. The CWICNY Coordinator position is moving forward as well. The final
draft on the position is ready and October 1%t, 2024, starts the contract. Still
waiting for the approval on the coordinator position.

k) Upper Hudson River Watershed Improvement Coalition update,
Rowell mentioned the approval for the website has been sent out for the
Phase II funding monies. Rowell will be looking over projects on Bolton east
Schroon river road and barton mine project with this project will need more
extensive engineering not sure if this will still move forward Rowell will keep
all informed.

1) Current grant Projects, See staff reports.

m) Community Conservation Program, Montion: Motion: by Tim
Thomas to approve the Part C funding for Bolton Library of $1,000 to
continue into next year, 2" by Wilson, carried.

n) Other, NONE

Staff Reports:
a. Jim Lieberum, DM, Lieberum’s report was reviewed.

b. Nick Rowell, NRS, Rowell’s report was reviewed.

¢. Maren Stoddard, SDT, Stoddard’s report was reviewed.

d. Jacob Dunkley, DT, Dunkley’s report was reviewed.

e. Theresa Hajos, DT, Hajos’s report was reviewed.

g. Ryan Cunningham, NYS SWCC, Cunningham'’s report was reviewed.

Adjournment: Motion: by Bruno to adjourn meeting at 2:53pm, 2" by Wilson+-
++++++++++++++++++++++++, carried.

Respectfully submitted,
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Rhonda L. Jarvis, Office Manager/ Treasurer
Date Approved:




