394 SCHROON RIVER ROAD, WARRENSBURG, NY 12885
518-623-3119

oRHONDAJ@WARRENSWCD.ORG
WWW.WARRENSWCD.ORG
WARREN COUNTY
S.W.C.D.

Dear Sir/Madam:

The Warren County SWCD monthly Directors' meeting has been scheduled for Monday December 16th,
2024 at The Bandstand Brew Works, in Warrensburg NY. The business portion of the meeting will
commence at 11:30a.m and conclude at 12:00PM. The financial report and the prior meeting minutes are
provided by email to the SWCD Board members for review and approval at the board meeting. Please
notify the office if you are unable to attend.

Agenda

—_—

. Meeting called to order
2. Approval of the previous SWCD meeting minutes

3. Report of Officers:
a. Chairman Report
b. Board Member Reports - any meeting attendance /trainings/events
c. Treasurer and Financial Report
d. Correspondence

4. SWCD Business:

a. Appointment of Officers for 2025: Chairman, Vice Chairman, Treasurer

b. 2025 National Association of Conservation Districts Conference February 8-12, in Salt Lake City
c. Current project/office related updates

d. Grant project updates

e. Other

5. Reports from other Agencies
6. Lunch

7. Awards/Recognition
o Conservationist of the Year: Maiken Holmes, Warren County DPW

o AEM Farm of the Year: River Bend Christmas Tree Farm (Lake Luzerne)

o Ronald Montesi Conservation Recognition: First Presbyterian Church of Glens Falls
o Ronald Montesi Conservation Recognition: Robert Terwilliger, First Assistant County Attorney
o Ronald Montesi Conservation Recognition: Lyndsey Kenna, Education for Action Manager, LGA

o Student Recognition: Josephine Hogan
o Student Recognition: Josef Frankenfeld

8. 2024 Warren County SWCD Highlights

9. Adjournment

CONSERVATION - DEVELOPMENT - SELF GOVERNMENT
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