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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

)

2)

3)

4)

November 25th, 2024

PRESENT: Staff members; James Lieberum, Rhonda Jarvis, Maren Stoddard,
Jake Dunkley, Nick Rowell. Board members: Frank Thomas, Tim Thomas and
Clint McCarthy, Mike Greenslade Zoom attendees: NONE

Meeting was called to order: called meeting to order at 1:06pm.

Approval of the previous SWCD meeting minutes: Motion: by Tim Thomas,
to approve October 2024 minutes, 2" by Greenslade, carried.

Presentation/Training: Ticks and Tickborne Diseases in the Southern
Adirondacks, Prof. Holly Ahern MS MT(ASCP) Associate Professor of Microbiology
at SUNY Adirondack. This was a great presentation received by all and very
interesting, a lot of knowledge was provided.

Report of Officers:

a)

b)
c)

d)

Chairman Report, Frank Thomas is filling in for Chairman Brown. Frank
Thomas has not much to say but the Warren County 2025 Budget has
passed, which means the District 2025 budget has passed as well.

Board Member Report, No report from board members this month.
Treasurer Report: As far as the financial situation, the district has
$581,209.98; most of it is in grant money. Operating bills for payment for
November totaled $17,886.91 and grant bills for November $24,392.00
Motion: by Greenslade to approve the financial report for October 2024
$581,209.98, along with operating bills for payment $17,886.91 for
November and grant bills for payment totaling $24,392.00, 2™ by
McCarthy, carried. Along with a deposit transfer from the Money
Management Account of $60,000 transfer to the Now Account to pay
payroll and payroll taxes for the month of December. Motion: by
Greenslade to approve the $60,000 transfer for December payroll for the
district employees, 2" by McCarthy, carried. Motion:

Correspondence: 1. An Article in Lake George Mirror on the Lake George
Park Commission on ProcellaCor treatment in Lake George. 2. Brochure
from NYS Department of Ag and Markets on the 2024 NY Award recipient
for AEM ( Sunnyside Farms) 3. Thank you note card to Nick from Sean Doty
for helping at the North County Stormwater Conference.

5) SWCD Business:

a)

CDEA Administrative Conference recap, Rhonda mentioned the CDEA
1


http://www.warrenswcd.org/

b)

d)

g)

h)

Administrative conference was held at the Gideon Putnum Hotel in Saratoga
Springs, NY. The classes were very informative, and a lot of new clerks
attended this year. After the conference there was a tour of the property
and that was a tour with a lot of history I didn't know and can't wait to go
back to the property to explore.

NYS Soil and Water Conservation Committee Manager’s Meeting,
Lieberum mentioned that the Manager’s meeting is December 3 & 4, 2024
discussions will be about prevailing wage on more projects at the district
level. Along with Part C funding new projects from the funding suggested
by all attendees.

The December Board meeting and Luncheon Lieberum mentioned
that the district’s December board meeting will be held on December 16t at
11:30am at Bandstand Brew Works on Main Street in Warrensburg.

Rhonda passed around the menu she had suggested, and it was discussed
who would be asked to attend and Lieberum will email the attendees the
information and await the attendee list to give to the venue. Motion: by
Greenslade to approve the proposed meal amount of $400.00, 2™ by
McCarthy, carried.

ARPA Project- Glen Lake & Lake Sunnyside, Dunkley mentioned that
he and Rowell installed the ARPA Water Hobo systems in Glen Lake which
took a bit of time, but it installed and worked well. The unit installed at
Lake Sunnyside was not working and it was discovered that the brain of the
unit was not working so a replacement had been shipped out to replace it.
The units record pressure of water, rainfall, wind speed, water and air
temperature as well.

F350 Auction International Approval, Motion: by Tim Thomas
approved the F350 be sent to Auction International to sell, 2" by
Greenslade, carried.

2024 SWCD Award Recognition, Motion: by Greenslade to approve the
Conservationist of the Year- Maiken Holmes, AEM award winner-Riverbend
Farm Jim Carpenter, Montesi award winners- Glens Falls Presbyterian
church, Lindsey Kenna and Bob Terwilliger and two students recognition-
Josey Hogan Little and Joe Frankenfield, 2" by McCarthy, carried. Lieberum
will present a letter or email to all to invite them to the board meeting to be
recognized at the meeting.

2024 Part B Project review- Lake Luzerne Stormwater mapping,
Hajos was a big part of the Part B project Lake Luzerne stormwater
mapping program, and it was completed by summers end. This may lead to
a grant implementation grant could be an option to be submitted later.
Hajos did a great job.

2024 Warren County Lake Sampling program review, Dunkley
mentioned the district sampled, Glen Lake, Lake Luzerne, Lake Sunnyside
and Loon Lake. Dunkley also mentioned there were other lake associations
that are interested in being included in the sampling program, there will be
a meeting with all later in the year for a 2025 list of lakes to sample with
SUNY ACC and district.

2025 Tree and Shrub program pricing, Motion: by Greenslade to
approve the new species and pricing added to the 2025 tree and shrub



brochure, 2" by Tim Thomas, carried.

j) 2025 Warren County Envirothon-April 30t", Motion: by Tim Thomas
to approve the forming of a new committee for the Warren County
Envirothon, Lieberum, Dunkley, Greenslade, Hajos, Lindsey and Kate, 2" by
McCarthy, carried.

k) Lake Champlain Basin Program grants, (Additional approval),
Motion: by McCarthy to approve an application for a Stormwater project
for the Fairview Association through the LCBP grant funds that was granted
in the amount of $38,848.00, 2" by Tim Thomas, carried.

1) Champlain watershed improvement Coalition of NY (CWICNY)
update, Stoddard mentioned CWICNY has submitted to the LCBP agency
an application for an organizational grant. North Country Stormwater
Tradeshow was a hit can't wait for next years event.

m) Upper Hudson River Watershed Improvement Coalition update,
Rowell mentioned the approval for the website is moving forward final
touches will be completed after Thanksgiving.

n) Current grant Projects, See staff reports.

o) Community Conservation Program, Montion: Motion: by Tim
Thomas to approve the payment for 1. LGA Community Sensing project in
the amount of $568.28, LGA LG Salt Watch project in the amount of
$610.62, Daniel Smith tree project in the amount of $975.82 and WC
Hatchery Spring Zing program in the amount of $409.35, 2" by
Greenslade, carried.

p) Other, 1. Motion: by Greenslade to approve an application in the
educational funding for Phase II Agroforestry project implementation 2nd
addition funding up to $50,000, 2" by Tim Thomas, carried. 2. Good Luck
to Theresa Hajos and Jake Dunkley on their upcoming Civil service study
group for their upcoming civil service test for their positions at the District.

6) Staff Reports:
a. Jim Lieberum, DM, Lieberum’s report was reviewed.

b. Nick Rowell, NRS, Rowell’s report was reviewed.

¢. Maren Stoddard, SDT, Stoddard’s report was reviewed.

d. Jacob Dunkley, DT, Dunkley’s report was reviewed.

e. Theresa Hajos, DT, Hajos’s report was reviewed.

g. Ryan Cunningham, NYS SWCC, Cunningham’s report was reviewed.

7) Adjournment: Motion: by McCarthy to adjourn meeting at 3:06pm, 2"
Greenslade, carried.

Respectfully submitted,
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Rhonda L. Jarvis, Office Manager/ Treasurer

Date Approved:




