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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

December 16th, 2024

PRESENT: Staff members; James Lieberum, Rhonda Jarvis, Maren Stoddard,
Jake Dunkley, Nick Rowell. Board members: Mark Brown, Frank Thomas, Tim
Thomas and Clint McCarthy, Mike Greenslade and Dan Bruno Zoom attendees:
None along with 10 Agencies and the award winners with family members.

1) Meeting was called to order: called meeting to order at 11:38am.

2) Approval of the previous SWCD meeting minutes: Motion: by Tim Thomas,
to approve November 2024 minutes, 2" by Greenslade, carried.

3) Presentation/Training: NONE
4) Report of Officers:

a)

b)
c)

Chairman Report, Brown mentioned thanks to all who attended and best
of Holidays to all and for sharing today with the district board members and
staff. Brown also mentioned to the board members he would like to get
approved the staff having the afternoon off after this meeting for the great
work they have performed this year 2024. Motion: Greenslade to approve
the staff having the rest of the afternoon off after this meeting, 2" by
McCarthy, carried.

Board Member Report, No report from board members this month.
Treasurer Report: As far as the financial situation, the district has
$534,226.10; most of it is in grant money. Operating bills for payment for
December totaled $77,523.37 and grant bills for December $20,892.73.
Motion: by Frank Thomas to approve the financial report for November
2024 $534,226.10, along with operating bills for payment $77,523.37 for
December and grant bills for payment totaling $20,892.73, 2" by Tim
Thomas, carried. Along with a deposit transfer from the Money
Management Account of $60,000 transfer to the Now Account to pay
payroll and payroll taxes for the month of January. Motion: by Frank
Thomas to approve the $60,000 transfer for January payroll for the district
employees, 2" by Tim Thomas, carried. Motion: by Greenslade to
approve operating bills that come in the day of this meeting up to the
amount of $500.00 to be paid by the end of December, along with a
upgrade to QuickBooks up to $6,000 including payroll and an online
transfer of $60,000 for the District’'s NYS Retirement sys payment along
with a transfer of $17,123.40 from Part C to Monday Management account,
24 by McCarthy, carried.
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d) Correspondence: NONE

5) SWCD Business:

6)

7

8)

a) Appointment of Officers for 2025: Chairman, Vice Chairmen,
Treasurer, Motion: by Bruno to approve the appointment of officers as
same as last year, Chairman-Mark Brown, Vice Chairman- Frank Thomas
and Treasurer to the board and district-Rhonda L. Jarvis, 2" by Greenslade,
carried.

b) 2025 National Association of Conservation Districts Conference
February 8-12, in Salt Lake City, Utah, Lieberum mentioned this year’s
NACD Annual Meeting is being held in Salt Lake City, UTAH February 8-12,
2025. Please let Rhonda know if you are interested in attending this annual
meeting before the end of December, the district has funding for this event
for the directors. It is always nice to see what is happening in other areas
with conservation.

¢) Current Project/office related updates, Stoddard received for the district

2 climate resiliency grants for 2025. Legislative days are coming up Lieberum

will keep the board informed on time and dates.

d) Grant project updates, Motion: by Tim Thomas to approve $1,141.00
for the Agroforestry phase II from LCBP grant, 2" by McCarthy, carried.

e) Other, Motion: by Bruno to approve the hiring of Tamara being housed at
the District office (she will mainly be working from her home) for the
Hemlock Woolie Adelgid program through Lake George Park commission
and Lake George Association, 2" by Greenslade, carried.

Report from other Agencies, All 10 agencies expressed their working
relationship with the District and thanked the board members for the invite and
thanked the staff and board members for a wonderful job that the District brings to
the Warren County.

Awards/Recognition

a. Conservationist of the Year. Maiken Holmes, Warren County DPW

b. AEM Farm of the Year: River Bend Christmas Tree Farm(Lake Luzern).

€. Ronald Montesi Conservation Recognition: First Presbyterian Church of GF

d. Ronald Montesi Conservation Recognition : Robert Terwilliger, First Assist
County Attorney

e. Ronald Montesi Conservation Recognition. Lindsay Kenna, Education for Action
Manager, LGA

g. Student Recognition. Josephine Hogan

h. Student Recognition: Josef Frankenfeld

Adjournment: Motion: by Greenslade to adjourn meeting at 2:19pm, 2" Tim
Thomas, carried.

Respectfully submitted,
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Rhonda L. Jarvis, Office Manager/ Treasurer
Date Approved:




