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MINUTES OF THE REGULAR MEETING OF THE BOARD OF 

DIRECTORS 
 February 24th, 2025     
     

PRESENT:  James Lieberum, Rhonda Jarvis, Maren Stoddard, Jake 
Dunkley, Theresa Hajos, Nick Rowell, Mark Brown, Tim Thomas, Frank 
Thomas, Mike Greenslade, Dan Bruno, Clint McCarthy, Ryan Cunningham, 
no attendance: Susan Wilson, Zoom attendees: None 
      

1) Meeting was called to order: called meeting to order at 1:00pm.    
   

2) Approval of the previous SWCD meeting minutes:  Motion: by Bruno, 
to approve January 2025 minutes, 2nd by Greenslade, carried.  

    
3) Presentation/Training: Jennifer Smith, Warren County Self-Insurance: 

Sexual Harassment and Workplace Violence Prevention Training.  These 
mandatory trainings were completed by all staff and board members for 
another year. One member (Wilson) and the new district clerk will be sent the 
links for them to be completed for 2025.       
      

4) Report of Officers:          
a) Chairman Report, Brown mentioned great job on the workplan 

impressed with the staff job well done for completing reports and 
projects.    

b) Treasurer Report: As far as the financial situation, the district has 
$517,349.70; most of it is in grant money. Operating bills for payment 
and approval for January totaled $18,277.47 and Grant bills for 
approval and payment totaled $41,527.50  Motion: by Frank Thomas 
to approve the financial report for January 2025 $517,349.70 along 
with Bills for payment $18,277.47 for February operating and grant 
bills $41,527.50, 2nd by Bruno, carried. Along with a deposit transfer 
from the Money Management Account of $60,000 transfer to the Now 
Account to pay payroll and payroll taxes for the month of March. 
Motion: by Frank Thomas to approve the $60,000 transfer for March 
payroll for the district employees, 2nd by Bruno, carried.    

c) Correspondence:  1.  NYACD invoice for 2025, tabled until next 
meeting for approval to pay.  2. Auction internation post card.  3.  
Division 5&6 mtg and training May 22, 2025, 9-3 Town of Lake 
Luzerne highway garage.  4.  NACD Memo update on recent executive 
actions.  5. Email to Lieberum on LCBP grants. Current grants moving 
forward and newly approved are on hold.  6.  Letter from NEIWPCC 
on operation of funds.  7.  Join WC conservation council.  Motion: by 
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Greenslade to approve the district to join the WC Conservation Council 
of $50 annually, 2nd by McCarthy, carried.  8.  NYACD Letter to staff 
and directors the mission statement and vision statement.  9. WC 
Board of Supervisors Resolution appts for Frank Thomas and Dan 
Bruno for 2025 and Susan Wilson a 3yr appointment.  10.  Schuyler 
County SWCD 2024 Annual report.  11.  1998 ice storm damage 
information sheet.  12.  Save the date Northern Hardwood Conference 
August 5-7, 2025, in Syracuse, NY.        
     

5) SWCD Business: 
a) Announcement of availability for review of the 2025 

Queensbury and the Warren County Municipal Separate 
Storm Sewer System (MS4) Annual Reports (available at 
WCSWCD website with online comment form, comments 
accepted until March 26, 2025, 12:00 PM). Rowell mentioned 
anyone can submit comments on each of the websites.  

b) Announcement of availability for review of the 2025 
Queensbury and Warren County Stormwater Management 
Program Plan updates to the respective MS4 
communities(available at WCSWCD website with online 
comment form) Rowell mentioned anyone can submit comments on 
each of the websites. 

c) Bank High Yield interest bearing accounts, Rhonda mentioned in 
one month the district earned $409.04 on the high yield interest 
bearing accounts and the current interest is at 4.25%. 

d) Discussion of Federal Funding impact, Lieberum mentioned the 
Lake Champlain basin program funding has been frozen for new 
applications that were approved. The existing grants are still good for 
payment approval and the district has invoiced for most of the tasks 
completed for reimbursement.  Lieberum wants the staff to take the 
new grants slowly until more is confirmed on the federal funding 
release on funds.  

e) 2024 NYS Soil and Water Conservation reports, This is tabled 
until next month. 

f) 2025 Legislative Days, this is tabled until next month. 
g) 2025 Society of American Foresters Conference review, this is 

tabled until next month.  
h) New Part time District Clerk, Jessica Kill.  Approval of March 

3rd, 2025, start date, Motion: by Frank Thomas to approve Jessica 
Kill to become the new district clerk for the office and start March 3rd, 
2025, 2nd by Greenslade, carried.  

i) Champlain watershed improvement Coalition of NY (CWICNY) 
update, Stoddard mentioned RRAMP and Forest Roads phase II 
funding is being well received, and projects are getting out there. The 
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new coordinator position is still being worked out, they will be a 
Franklin County employee and more will be discussed, and Stoddard 
will let the district know when the decision has been made.  

j) Upper Hudson River Watershed Improvement Coalition 
update, Rowell also mentioned the website is up and running, be 
sure to take a look at it.  Hopefully Rowell can get invoices from 
projects so the district funding can be invoiced to get those projects 
reimbursed in Lake George.  

k) Current grant Projects, see staff reports for updates. Rhonda has 
created a spreadsheet for all grants for the board members to look at 
the progress of grants.  

l) Community Conservation Program, Motion: by Tim Thomas to 
approve the community conservation application for Stony Creek 
Historical Association/Roberts Brooks, for $1,000 towards the Orchard 
Project at the Dean Heritage Farm, 2nd by Bruno, carried with Frank 
Thomas sustained from the voting.  

m) Other,  1. McCarthy mentioned a great job to the staff for getting 
the Tree and Shrub flyer all over the county.     
           

6) Staff Reports: 
a. Jim Lieberum, DM, Lieberum no report was reviewed.  
b. Nick Rowell, NRS I, Rowell’s report was reviewed.  
c. Maren Stoddard, NRS II, Stoddard’s no report was reviewed. 
d. Jacob Dunkley, SDT, Dunkley’s report was reviewed. 
e. Theresa Hajos, DT , Hajos report was reviewed.  
f. Ryan Cunningham, NYS SWCC, Cunningham’s report was reviewed. 
           

7) Adjournment:  Motion: by Bruno to adjourn meeting at 2:51pm, 2nd by 
Frank Thomas, carried.          
             

    Respectfully submitted, 

      

            -------------------------------------------  
             Rhonda L. Jarvis, Office Manager/ Treasurer 
             Date Approved: _____3-24-2025________   
 


