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394 Schroon River Rd, Warrensburg, NY 12885    
 Email: rhondaj@warrenswcd.org   
Phone: 518-824-8701                   
Website: www.warrenswcd.org  
 

        
  

 

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 
 January 27th, 2025     
     

PRESENT:  James Lieberum, Rhonda Jarvis, Maren Stoddard, Jake Dunkley, 
Theresa Hajos, Mark Brown, Tim Thomas, Frank Thomas, Mike Greenslade, Dan 
Bruno, Clint McCarthy, Ryan Cunningham, no attendance: Susan Wilson, Zoom 
attendees: None 
      

1) Meeting was called to order: called meeting to order at 1:00pm.    
   

2) Approval of the previous SWCD meeting minutes:  Motion: by Tim Thomas, 
to approve December 2024 minutes, 2nd by McCarthy, carried.  

    
3) Presentation/Training: District Law-Ryan Cunningham NYS Soil and Water 

Conservation Committee        
    

4) Report of Officers:          
a) Chairman Report, Brown mentioned while he was vacationing in Florida, 

he found himself looking at conservation projects in the area he was 
staying, it was interesting to him. Along with his travels he noticed in many 
states he saw how much other states on the east coast also used brine for 
the roads before the ice and snowstorms. Brown also attended an ESF talk 
at the Crandall library in Glens Falls about forest management and it was a 
discussion also on moose in the areas.  

b) Treasurer Report: As far as the financial situation, the district has 
$489,789.52; most of it is in grant money. Operating bills for payment and 
approval for January totaled $19,688.62 and Grant bills for approval and 
payment totaled $118,679.76  Motion: by Bruno to approve the financial 
report for December 2024 $489,789.52 along with Bills for payment 
$47,768.51 for January operating and grant bills, 2nd by Greenslade, 
carried. Along with a deposit transfer from the Money Management Account 
of $60,000 transfer to the Now Account to pay payroll and payroll taxes for 
the month of February. Motion: by Bruno to approve the $60,000 transfer 
for February payroll for the district employees, along with the disposal of 
records from 2014-2018, with all members signature sheet, 2nd by 
Greenslade, carried. Motion: by Bruno to approve the added bills for 
approval, Lowes $45.42, Selective Insurance company District’s vehicle 
insurance $8,215.27, Exxon Mobile $175.23, and US treasury payment of 
$52.42, 2nd by Greenslade, carried.  Motion: by Bruno to approve Rhonda 
to continue as the Chief Fiscal Officer of the District, 2nd by Tim Thomas, 
carried. Motion: by Greenslade to approve the 2025 mileage current rate 
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for mileage reimbursements, 2nd by Tim Thomas, carried. 
c) Correspondence:  1. Thank you note from Silver Bay YMCA for all the 

district has done and with district support. 2. ARROW BANK (former Glens 
Falls National Bank) letter to the district on the transformation to Arrow 
bank.  3.  Note to Directors from NYACD on items coming up in the new 
year 2025.  4.  LGPC 2024 Annual Report.  5. Email to staff from John 
Taflan, county administrator, thanking the district for the great work of 
protecting the counties natural resources.  6. Letter from Warren County  
board of supervisors mentioning the 2025 Warren County Budget was 
approved and the district’s budget was adopted, and the requests was 
approved for $396,700 for the district and hazard mitigation and west brook 
imitative program.          
    

5) SWCD Business: 
a) Approval of all District Policies and Plans, Continuity of Operations 

Plan Personnel Policy with additions, Procurement, Financial with additions, 
Fixed Asset, Natural Resources Violation Assistance, Foil Policy, Investment 
Policy, Tree Planter Policy and date Breach Policy, Forest management, 
Drub Free, WPV & Sexual Harassment, Ethics, disability related, WC SWCD 
remote work policy and others. Motion: by Frank Thomas to approval all 
districts’ policies and plans with the Breach policy being tabled until the 
next meeting, 2nd by Bruno, carried.  

b) Board Members 2024 Appointments, Frank Thomas and Daniel Bruno, 
are one-year appointments and they will remain on the District board for 
2025. 

c) 2025 Part C Budget Review, the 2025 budget was presented and 
reviewed by all and discussion was had with a Motion: by Greenslade to 
approve the presented Part C budget for 2025, 2nd by Bruno, carried.  

d) Bank High Yield interest bearing accounts Approval and Transfers, 
Motion: by Tim Thomas to approve a resolution for a new High Yield 
interest bearing accounts through NYCLASS.org, 2nd by McCarthy, carried. 
Motion: by Frank Thomas to approve the transfer of Vehicle Funds, 
Liability Account and Buildings and Grounds account totaling $165,359.19 
to Now account and closing them at the Glens Falls National Bank and 
opening them separately into the NYCLASS accounts as Vehicle fund 
$62,981.65, Liability Account $72,371.05 and Buildings and Ground account 
$ 30,006.48, 2nd by Tim Thomas, carried.  

e) Auction International bid offer on District 350 truck accept or 
counteroffer, Motion: by Greenslade with a short discussion it was 
decided to accept the $7,300 offer for the District’s 350 truck through 
auction international, 2nd by Bruno, carried.  

f) 2024 NYS Soil and Water Conservation Committee Reports, the 
2024 State committee annual reports are due by February 15th, 2025. 
Lieberum is working to get them completed by next week and send them 
off. Rhonda completed the District’s Financial report and sent it to Warren 
County Treasurer for review and comments and hopefully get the feedback 
by end week, so send it to the state committee and comptroller.   
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g) 2025 Legislative Days, Rowell mentioned the hotel and legislator 
appointments are booked for Legislative days in March. Rowell, Brown and 
Bruno will be attending Legislative days.  

h) 2025 Water Quality Symposium, this year’s Water Quality Symposium 
will be held March in Rochester, NY, all staff except Lieberum will be 
attending this year's Water Quality training. Lieberum may go out for the 
banquet, but he has not decided yet. The NYS CDEA will be covering up to 
$2,500 of registrations fees, so that means the district pays nothing for the 
staff training at the WQ symposium.  

i) 2025 Tree and Shrub Program, this year’s tree and shrub program is 
moving along nicely. Hajos mentioned there are some small price changes, 
but she is getting the flyers out in the towns and county. The district has 
received about 24 orders so far and is waiting for more to come. Motion: 
by Tim Thomas to approve some minor changes in some pricing on the 
flyer which stemmed from the suppliers pricing was increased, 2nd by 
Bruno, carried.  

j) New Part time District clerk position approval, Motion: by Tim 
Thomas to approve the new part time clerk position with the description 
and announcement along with the salary starting range with approval of 
vacation time, personal time, comp time, if necessary, without time and half 
added, 2nd by Greenslade, carried. Motion: by Bruno to amend the 
Personal Policy to add the details for the newly approved part time clerk 
position, 2nd by Greenslade, carried. Rhonda will get this moving forward 
and the position announcement out for two weeks and set up the 
interviews right after that and will call on at least one board member to 
attend.  

k) Champlain watershed improvement Coalition of NY (CWICNY) 
update, All officers have remained the same for 2025 and Lieberum 
remains the Secretary. Stoddard mentioned phase I on the RRAMP grant 
through CWICNY is wrapping up to close this year. Phase II has been 
received and counties involved are working on getting that work out in the 
counties. Things are moving good towards a CWICNY coordinator, Stoddard 
will keep the board informed when things are decided.  

l) Upper Hudson River Watershed Improvement Coalition update, 
Rowell remains the treasurer for this organization for 2025.  Rowell also 
mentioned the website will be up and running by the end of this week. The 
website is uhrwc.org.  

m) Current grant Projects, see staff reports for updates.  
n) Community Conservation Program, Motion: by Tim Thomas to 

approve the community conservation application for Stony Creek Historical 
Association/Roberts Brooks, for $1,000 towards the Orchard Project at the 
Dean Heritage Farm, 2nd by Bruno, carried with Frank Thomas sustained 
from the voting.  

o) Other,  1.Motion: by McCarthy to approve hiring and intern (Cole 
Bombard) for 14 weeks $20.00 per hour for lake sampling program and 
help with other items that may come up, 2nd by Greenslade, carried.  
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6) Staff Reports: 
a. Jim Lieberum, DM, Lieberum no report was reviewed.  
b. Nick Rowell, NRS I, Rowell’s report was reviewed.  
c. Maren Stoddard, NRS II, Stoddard’s no report was reviewed. 
d. Jacob Dunkley, SDT, Dunkley’s report was reviewed. 
e. Theresa Hajos, DT , Hajos report was reviewed.  
f. Ryan Cunningham, NYS SWCC, Cunningham’s report was reviewed. 
           

7) Adjournment:  Motion: by Bruno to adjourn meeting at 2:47pm, 2nd by 
McCarthy, carried.          
             

    Respectfully submitted, 

      

            -------------------------------------------  
             Rhonda L. Jarvis, Office Manager/ Treasurer 
             Date Approved: __2-26-2024____________   
 
 
   


