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MINUTES OF THE REGULAR MEETING OF THE BOARD OF 

DIRECTORS 
 March 24th, 2025      
    

PRESENT:  James Lieberum, Rhonda Jarvis, Maren Stoddard, Jake 
Dunkley, Theresa Hajos, Nick Rowell, Mark Brown, Tim Thomas, Frank 
Thomas, Mike Greenslade, Clint McCarthy, no attendance: Susan Wilson, 
Dan Bruno, Zoom attendees: None 
      

1) Meeting was called to order: called meeting to order at 1:00pm.    
   

2) Approval of the previous SWCD meeting minutes:  Motion: by Tim 
Thomas, to approve February 2025 minutes, 2nd by Greenslade, carried.  

    
3) Presentation/Training: Hemlock Wooly Adelgid, 2025 Society of American 

Foresters Conference-James Lieberum and Maren Stoddard: this presentation 
was well received by all, and Lieberum and Stoddard mentioned it was an 
excellent conference, and they were well informed on the issues that have 
progressed on the Hemlock Wooly Adelgid in 2025.    
   

4) Report of Officers:          
a) Chairman Report, Brown thanked all staff for submitting their 

monthly reports they are so well informed and a nice read. Brown  
passed around a deer resistance plant list for all to review and keep.  
He attended presentations at the Cornell Cooperative Extension on 
many items, herbs, bees, and plants.     

b) Treasurer Report: As far as the financial situation, the district has 
$562,626.68; most of it is in grant money. Operating bills for payment 
and approval for March totaled $17,424.83 with an added $10.00 for 
DeLarge Financial for the copier contract and grant bills for approval 
and payment totaled $19,477.69  Motion: by Greenslade to approve 
the financial report for February 2025 $562,626.68 along with Bills for 
payment $17,424.83 for March operating and with an added $10.00 
for DeLarge Financial for the copier contract and grant bills 
$19,477.69, 2nd by Tim Thomas, carried. Along with a deposit transfer 
from the Money Management Account of $60,000 transfer to the Now 
Account to pay payroll and payroll taxes for the month of April and 
$25,000 for bills for payment transfer. Motion: by Greenslade to 
transfer online Part C remaining funding $15,189.34 to the Projects 
account and then transfer the new Part C funding $231,280.26 from 
the Money Management account into the Part C funding account, 2nd 
by Tim Thomas, carried.  Motion: by Greenslade to approve the 
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$60,000 transfer for April payroll for the district employees and 
$25,000 for bills for payment transfer, 2nd by Tim Thomas, carried.  
Motion: by Greenslade to approve payment of Part C funding for 
2024 on the urban garden program funding of $667.73 supplies and 
$3,411.28 garden beds and material, 2nd by Tim Thomas, carried.   

c) Correspondence:  1.  NYFOA newsletter Spring 2025 addition has a 
lot of great information in it.  2. Adirondack Landowners Association 
Conference the future of private lands on Saturday May 3, 2025, at 
Northwest Bay Conference center, SUNY Adirondack in Queensbury, 
NY 8:30-3:30 if anyone is interested. 3. Several articles in this month’s 
Lake Geroge Mirror on issues and projects the district is involved with. 
4. Motion: by Tim Thomas to approve the payment for the NYACD 
Annual Dues in the amount of $1,500.00, 2nd by Frank Thomas, 
carried. 5. A email to Rhonda from Susan Wilson, explaining why she 
has not been able to attend the last few meeting, but she will be at 
Aprils meeting.          
   

5) SWCD Business: 
a) New employee introduction – Jessica Kill (P/T clerk), all has 

welcomed Jessica on board to work with the district is it a great 
pleasure to have her and she is fitting right in with our special group 
of employees.  

b) Approval of Theresa Hajos District Technician and Jacob 
Dunkley Sr District Technician permanent passing the Exams, 
Motion: by McCarthy to approve the permanent position at the 
district for Theresa Hajos as the District Technician and Jacob Dunkley 
as the Sr. District Technician employees.  Congratulations for passing 
the exams great job and welcome on board, 2nd by Greenslade, 
carried.  

c) 2024 NYS Soil and Water Conservation Committee Reports, All 
NYS Soil and Water Conservation Committee reports have been 
submitted, and district staff are looking forward to a great 2025 year.  

d) 2025 Tree and Shrub Update, Hajos mentioned that this 2025 Tree 
and Shrub program is on its way orders are coming in a little slower 
than last year, but the weather is not helping. The district has 
received 204 orders thus far.  

e) 2025 Warren County Envirothon Update, Hajos also mentioned 
the 2025 Warren County Envirothon event planning is coming along 
great, but the schools are trickling in slowly, but still coming in. 
$3900.00 so far has been donated to the WC Envirothon event which 
is great it helps with food t-shirts and prices for that days event for 
the kids. Hajos also passed around a volunteer signup sheet if anyone 
is interested in helping out that day April 30, 2025, at the WC 
Hatchery.  
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f) 2025 Legislative Days Review, Rowell, Brown and Bruno attended 
the two-day event, and it was a great outcome meeting with many 
congress people and senators in many areas to get the word out for 
Districts with all that they do for their Counties.  

g) 2025 CDEA Water Quality Symposium, Lieberum did not attend 
this year’s CDEA Water Quality Symposium he stayed back and helped 
Jessica get familiar with district operations.  Rhonda received her 25-
year pin congratulations to her for making that 25-year mark.  Maren 
Stoddard received the NYA CDEA President award which is not given 
each year she was well deserving of that award. Congratulations from 
all for receiving the award. All stated this year was a great conference 
as always. Nick and Jake presented in some classes at the conference.  

h) 2024 Annual Plan of Work review,  this is tabled until next 
meeting next month.  

i) Warren County and Queensbury DRAFT MS4 Annual Reports: 
Review and Comment period closed, Rowell mentioned these 
reports are now closed for comment after 30 days review and 
tomorrow they will be sent to NYS DEC.  

j) Champlain watershed improvement Coalition of NY (CWICNY) 
update, Lieberum mentioned the coordinator position is still being 
worked out, they will be a Franklin County employee and more will be 
discussed, Lieberum will be part of the interview process. Lieberum 
also mentioned there is a new President of CWICNY who Alice from 
Essex County SWCD is, Kristin Balou has stepped into the Vice 
President role.   

k) Upper Hudson River Watershed Improvement Coalition 
update, Rowell mentioned all projects are moving along nicely for 
season start up, Horicon/Brant lake river access will be closing out this 
year. The district will be invoicing for projects, waiting on submittal 
from towns.  

l) Current grant Projects, see staff reports for updates. Lieberum 
heard from NYS DEC on the district Beartown Road project and that it 
should be starting this year.  The district will be helping Town and 
Village of Lake Geroge and City of Glens Falls out on their MS4 
reports.  

m) Community Conservation Program, Motion: by Frank Thomas to 
approve the Community Conservation project submitted by CCE-
Master Gardener for a welcoming wellness garden at Hudson 
Headwaters in Chestertown in the amount of $945.00, 2nd by 
Greenslade, carried.         
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n) Other,  1. 2024 Annual Report was given out to all and will be 
mailed out this week to the district mailing list and emails. 2.  
Lieberum mentioned the Village of Lake George will be contracting 
with the district for the MS4program in the amount of $15,000; Town 
of lake George district will be working on their contract, and Lieberum 
will be keeping board updated.  3.   Motion: by Tim Thomas to 
approve the 2025 Spring Fish Form and pricing, 2nd by McCarthy, 
carried. 4. April 9th is the next Water Quality Meeting at the district 
office at 9am-11am. 5. Aprils board meeting will be a pancake 
luncheon meeting starting around 12-12:30 for food then meeting 
starting at 1pm.         
   

6) Staff Reports: 
a. Jim Lieberum, DM, Lieberum report was reviewed.  
b. Nick Rowell, NRS I, Rowell’s report was reviewed.  
c. Maren Stoddard, NRS II, Stoddard’s report was reviewed. 
d. Jacob Dunkley, SDT, Dunkley-No report was reviewed. 
e. Theresa Hajos, DT , Hajos report was reviewed.  
f. Ryan Cunningham, NYS SWCC, Cunningham’s report was reviewed. 
           

7) Adjournment:  Motion: by Greenslade to adjourn meeting at 2:40pm, 2nd 
by Frank Thomas, carried.         
            
  

    Respectfully submitted, 

      

            -------------------------------------------  
             Rhonda L. Jarvis, Office Manager/ Treasurer 
             Date Approved: __4-28-2025____________   
 


