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Conservation District

MINUTES OF THE REGULAR MEETING OF THE BOARD OF

DIRECTORS
April 28th, 2025

-

PRESENT: James Lieberum, Rhonda Jarvis, Maren Stoddard, Jake
Dunkley, Theresa Hajos, Nick Rowell, Mark Brown, Tim Thomas, Frank
Thomas, Mike Greenslade, Clint McCarthy, Susan Wilson, Dan Bruno, no
attendance: none, Zoom attendees: None

1) Meeting was called to order: called meeting to order at 1:02pm.

2) Approval of the previous SWCD meeting minutes: Motion: by Bruno,
to approve March 2025 minutes, 2" by Frank Thomas, carried.

3) Presentation/Training: NONE

4) Report of Officers:
a) Chairman Report, Brown thanked the district staff on a great job at

the tree and shrub program pickup day. It was a big shock to Brown
when many customers came up to Brown and mentioned the event
was well organized and smoothly going. Brown thanked the staff and
other board members for a great lunch the day of tree and shrub
pickup. Brown planted 400 trees on his tree farm and unfortunately
hurt his need he just had surgery on but will be good. Brown
discovered Kombucha from Yes Folks Brewing Company. Brown
mentioned of bear sightings in Troy.

b) Board member Reports -meeting
attendance/trainings/events: McCarthy celebrated his 20™ annual
tree planning at SUNY Adirondack, 60 people attended. He also was in
Warsaw, NY training different SWCD’s. He mentioned we are one of
the better districts.

¢) Treasurer Report: As far as the financial situation, the district has
$707,046.99; most of it is in grant money. Operating bills for payment
and approval for April totaled $44,954.08 and grant bills for approval
and payment totaled $23,787.44 Motion: by Bruno to approve the
financial report for March 2025 $707,046.99 along with Bills for
payment $44,954.08 for March operating and grant bills $23,787.44,
2" by Greenslade, carried. Along with a deposit transfer online from
the Money Management Account of $40,000 transfer to the Now
Account to pay payroll and payroll taxes for the month of May and
$25,000 for bills for payment online transfer. Motion: by Bruno to
approve the $40,000 online transfer for May payroll for the district
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d)

employees from the money market account to now account,
15,189.34 from Part C account to Projects funding account remained
from 2024, 231280.46 from money market account to Part C account
for 2025 funding for projects and $25,000 for bills for payment online
transfer, 2" by Greenslade, carried.

Correspondence: 1. A thank you card sent to the district to all
from Barbara Kestler in Glens Falls. 2. NYS CDEA committee asking
for volunteers at the NYS Fair booth. 3. Warrensburg Beautification
information. 4. Lieberum mentioned there is a The Future of
Private Lands Conference if anyone is interested in attending it is
being held on May 3™, 2025, at the Northwest Bay Conference Center,
SUNY Adirondack, Queensbury, NY 12804. 5. Lieberum mentioned
Stoddard and Hajos and himself attended wildfire fighting training
program and will be attending more to become certified. 6. Thank
you to Jim from Ginny Brandreth for participating in the Adirondack
Association Conference May 31, 2025, at SUNY Adirondack. 7. Email
from John Taflan to the team he was thinking of the district on Arbor
Day and thanking the district for all we do.

5) SWCD Business:

a)

b)

d)

e)

2025 Tree and Shrub Update, Hajos mentioned pre-sale totals
were 7,787 trees. The district sold an additional 1338 on pick up day
with another 342 last week. The district still has a lot of trees that will
be reduced to cost price of selling. Dunkley and Hajos thanked all who
helped during the event.

2025 Warren County Envirothon Update, Hajos mentioned 8
schools, 95 students, 17 teams attended the Warren County
Envirothon. The Warren County Envirothon program received $5,000
in donations this year. Brown mentioned the Happy Prospect School
was in attendance again this year and was having a great time. The
district went through Wish Health to rent a wheelchair van to
transport the prospect kids for the event.

2024 Annual Plan of Work review: The 2024 Annual Plan of Work
was sent out to all board member for review and was discussed at the
meeting.

2025 NYSSWCC Manager’s Meetings, Lieberum mentioned when
the agenda come out on the 2025 NYSSWCC Manager’s meeting he
will email it out. Lieberum knows the dates and June 2 it is being
held in Fulton County where Lieberum will be attending. Lieberum is
able to attend the one for our region which is being held on June 6,
2025, up north in Raybrook. Whoever is interested please let
Lieberum know so he can register you to either day.

NYACD Letter, This letter was read by Lieberum and discussed.
Brown signed it then was mailed out.
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g)

h)

)

K)

)

Schroon Lake Steering Committee resolution, Roger Friedman is
looking for a letter of support for the Town of Schroon boat washing
station to help prevent invasive species coming into Schroon Lake.
This was discussed Lieberum will draw up a draft letter for more
discussion. Wilson mentioned Friedman to possible contact Dave Wick
from the Lake George Park Commission.

AEM Program review and renewal, Stoddard mention there will be
some big changes in Round 19, some are proposing 3 years instead of
a 2-year contract. New options basic options when it comes to hiring
staff to help with the AEM program along with updating the AEM
Strategic 5-year plan. The Tier 4 Blackberry Farm project is moving
forward with hopes it will be completed or close to it by next meeting
for updates.

Champlain watershed improvement Coalition of NY (CWICNY)
update, Stoddard attended the meeting 2 weeks ago. CWICNY is
working on filling the coordinator position and the interview process
has started. The coordinator will be a Franklin County SWCD
employee. The district will have space to house the new coordinator
when they are in the area. CWCINY received an LCBP grant for the
cost of staff time for this year North Country Stormwater Tradeshow.
Upper Hudson River Watershed Improvement Coalition
update, Rowell mentioned UHRWC has a short online meeting.
UHRWC are working on a new credit card for the coalition along with
the new email. The annual taxes have been completed and files for
the coalition. UHRWC are looking for resources for water sampling
through a new river keeper for the 9-element plan. Phase II rural
erosion grant is in its closing stage.

Current grant Projects, Lieberum mention there are no updates on
the new NYS DEC Roadside erosion grant award. The district is
finalizing the Sanford Street grant. Dunkley mentioned the Beartown
Road grant is still in the first stage he has sent them the insurance
paperwork twice now. District work on Crandall Park planting of 300
shrubs and putting down 30 Coir logs for the project as well, there is
approximately $8,000 funds left in the grant.

Community Conservation Program, Motion: by Tim Thomas to
approve the Community Conservation project submitted by #1.
Elizabeth Little Hogan/CPBC for Invasive species cleanup 2025. #2
Judith Brown for Town of Johnsburg Beautification and Ski Bowl
garden. #3 Maureen Fold for Sustaining Nature, Inspiring
Community, 2" by Bruno, carried.

Other 1. Lieberum mentioned the Forest management plan for UP
Yonda is almost completed. 2. Hajos mentioned Holly Ahern will be
presenting her Lym Disease info night at Common Roots in South
Glens Falls on April 29t, 2025, if anyone is interested. 3. McCarthy
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6)

7)

—

mentioned SUNY Adirondack received an innovation grant for an
outdoor classroom in the amount of $23,000. 4. Wilson mentioned
that the Town of Bolton had to remove 6 Ash trees due to the
Ashbore damage.

Staff Reports:

a. Jim Lieberum, DM, NO Report.

b. Nick Rowell, NRS I, No Report.

c. Maren Stoddard, NRS 11, No Report.

d. Jacob Dunkley, SDT, No Report.

e. Theresa Hajos, DT, No Report.

f. Jessica Kill, DC, Jessica’s report was viewed.

g. Ryan Cunningham, NYS SWCC, Cunningham’s report was reviewed.

Adjournment: Motion: Greenslade to adjournment at 2:15pm, 2" by
Wilson, carried.

Respectfully submitted,
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Rhonda L. Jarvis, Office Manager/ Treasurer
Date Approved: 5-27-2025
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