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Conservation District

MINUTES OF THE REGULAR MEETING OF THE BOARD OF

DIRECTORS
June 23rd, 2025

Ak

PRESENT: James Lieberum, Rhonda Jarvis, Theresa Hajos, Nick Rowell,
Maren Stoddard, Jake Dunkley, Jessica Kill, Mark Brown, Tim Thomas,
Mike Greenslade, Clint McCarthy, Frank Thomas, Ryan Cunningham and
Ben Luskin from NYS SWCC, no attendance: Dan Bruno and Susan Wilson,
Zoom attendees: None

1) Meeting was called to order: called meeting to order at 1:00pm.

2) Approval of the previous SWCD meeting minutes: Motion: by
Greenslade, to approve May 2025 minutes, 2" by Tim Thomas, carried.

3) Presentation/Training: Theresa Hajos, District Technician at WC SWCD,
presented on the excellent work at Crandall Park the district project being
worked on by the district to beautify Crandall Park in Glens Falls.

4) Report of Officers:
a) Chairman Report, Brown was impressed AEM Strategic Plan

Meeting presented by Maren Stoddard on 6/20/25. He also mentioned
the importance of lobbying. 10 bills were passed due to great
lobbying.

b) Board member Reports meeting,
attendance/trainings/events: Mc Carthy mentioned he attended a
Grange event. McCarthy mentioned he is opening his gallery on 7/12
at 4 pm with Sue Beadle as the artist. And McCarthy will also be at
The Strand Theatre on 7/17 at 7pm for a comedy show.

¢) Treasurer Report: As far as the financial situation, the district has
$604,252.38; most of it is in grant money. Operating bills for payment
and approval for June totaled $31,136.09 and grant bills for approval
and payment totaled $0.0 Motion: by Frank Thomas to approve the
financial report for May 2025 $604,252.38 along with Bills for payment
$31,136.09 for June operating and grant bills $0.00, including Mid
Atlantic for spring fish program in the amount of $3,692.02, 2" by
Greenslade, carried. Along with a deposit transfer online from the
Money Management Account of $40,000 transfer to the Now Account
to pay payroll and payroll taxes for the month of June and $32,000 for
bills for payment online transfer. Motion: by Frank Thomas to
approve the $40,000 online transfer for June payroll for the district
employees from the money market account to now account and
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d)

$32,000 for bills for payment online transfer, 2" by Greenslade,
carried.

Correspondence: 1. Handout on Certified Pesticide applicators.
The district seems to be getting more calls/inquiries on this subject. 2.
NYCAD is having a Zoom meeting on 6/25 at 7 pm if anyone would
like to attend. 3. The District has received an influx of calls on WHA.
There are some handouts with info at the office. 4. CWICNY Save the
date flyer was passed out for the Legislative Projects Tour coming up
in September. More information will be sent out in August. 5. Blanche
at NYCAD sent out a flyer on conservation workforce development in
the Great Lake States. NY has 58 districts throughout the state. 6.
There was a nice article in the Adirondack Explorer on the LGA’s
Invasive Species Paddle on 6/13. 7. 3 Questions with Jim Lieberum
was in the latest edition of The Pearl of ESSLA. Lieberum discussed
WHA and the Coalition that was formed to help educate and inform
the public. 8. LG Mirror had a nice article about this year's
Envirothon.

5) SWCD Business:

a)

b)

d)

District compensation time and sick time accrued policy
review and approval, Rhonda spoke on changing the comp time
accruals to 40 hours per week, instead of 80 hours per pay period per
federal and state requirements. Also adopted a 165-hour max accrual
on sick days, as per Warren county and NYS Retirement System.
Health, Dental & Vision will be terminated upon separation of service.
Motion: Tim Thomas approved compensation hour change and up
the sick time accrued to 165 and updated the Health, Dental and
Vision on the termination upon separation of service, 2" Greenslade,
carried.

2025 Part B project-Deer exclusion fencing 2, Lieberum
mentioned the second round of deer fencing to go in at Pack Forest.
Lieberum & Stoddard are doing some prep work 6/24, with the fence
being erected on 6/30. The District received $5400 from the state.
Lieberum mentioned volunteers are welcome to help with the

project.

2026-2028 Agricultural Environmental Management
prospective, Stoddard and Rowell spoke about the AEM Strategic
Plan meeting held on 6/20. Mark Brown and Sarah Brugger were in-
person attendees, and Ben Luskin was via Zoom. Stoddard put
together a draft for the Round 19 plan, and a questionnaire will be
going out to the public to help finalize the plan. Stoddard will be
submitting the action plan on 7/1.

Blackberry Hill Farm Project, Stoddard did a nice presentation with
before and after pictures. This plan has been in the works for 5 years.
The final inspection will be next week. Suozzo, Doty & Associates were
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g)

h)

»

k)

the engineers on the project with Fane Construction as the contractor.
Total project came in at $112,000. $110,000 needs approval to be
paid once final inspection is completed. Motion: by McCarthy to
approve the payment of $110,000 to Fane Construction, 2™ by
Greenslade, carried.

Water Quality Strategy Committee meeting- July 9, Jim Niles
will be hosting the next meeting in Lake Luzerne with a picnic at the
pavilion Park 248 Lake Avenue, Lake Luzerne. The District will be
providing lunch. John Taflan will be speaking as well as 3 lake
associations. Please let Lieberum or Rhonda know if you will be
attending.

2025 NYSWWCC Performance Measures review and
discussion, Lieberum spoke about the 1G appendix still needs to be
filled. (one more director needs to attend a meeting) Luskin said he
could help with fulfillments needed. All else on the Performance
measures have been implemented.

LCBP Forestry grant, Lieberum mentioned the district was awarded
the LCBP Forestry grant in the amount of $8,265. The District will be
purchasing inventory software and some equipment. Lieberum plans
on having this closed out in August of this year.

City of Glens Falls MS4 requests, Bill Norton with the Glens Falls
Water & Sewer Dept and Jeremy Schneible, the City Engineer have
asked the District to take on the City of Glens Falls MS4, this was
discussed, and Lieberum will keep the board informed on the outcome
and approval as meetings are held. Glens Falls and Queensbury will be
providing funds for a Watershed Steward position to assist in water
quality sampling, and invasive species removal, prevention and
education and monthly reporting. $30,000 will be provided with 550
hours per year.

2026 SWCD Budget ideas/requests, Lieberum and Jarvis will be
working on crafting next year's budget. If anyone has ideas, please
email them to Rhonda.

Champlain watershed improvement Coalition of NY (CWICNY)
update, Stoddard spoke about the CWICNIC held on 6/18 at Bob &
Betty Cummings Memorial Park. Sue Hager, the new coordinator, will
be visiting The Districts in the area. Hager is also working on the
CWICNY website. Karen Hanson with NYSDEC spoke on the
prospective funds coming in, totaling 5.4 million. There are 4
categories including TMDL implementation, Stormwater Master
planning, Wastewater treatment studies, and onsite education.
Upper Hudson River Watershed Improvement Coalition
update, Rowell mentioned he set up a table at the Adirondack Lakes
Alliance that went well. UHRWC is setting up a google business email
and getting credit card. They are also working on a 9-element plan.
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6)

7)

1) Current grant Projects, See District staff reports.

m) Community Conservation Program, Motion: by Greenslade to
approve the application for Ascend Mental Wellness, they applied for
an irrigation system, totaling $985. Also, the Village of Lake George
applied for a seed exchange kiosk and an education sign, totaling
$992. 2" by Frank Thomas, carried.

n) Other, 1. Stoddard spoke about Warren County Safety Days held on
6/10 & 6/11 at the Painted Pony. There was a great turnout of around
240 people over the 2 days. Lieberum spoke on ditch maintenance
and had great feedback from everyone. 2. Hajos has extra wildflower
seed from the pollinator program if anyone would like any. 3.
Stoddard mentioned she will be replanting some sugar maples in the
fall. The trees planted on Arbor Day were diseased and the nursery
will be replacing them at no cost. 4. Motion: by Tim Thomas to
approve the CRF Contract Approval for submission $62,000 for forest
and 32,000 for soil health, 2" by Frank Thomas, carried with Clint
McCarthy excluded from approval.

Staff Reports:
a. Jim Lieberum, DM, Lieberum’s Report was reviewed.

b. Nick Rowell, NRS I, Rowell’s Report was reviewed.

c. Maren Stoddard, NRS II, Stoddard’s Report was reviewed.

d. Jacob Dunkley, SDT, Dunkley’s Report was reviewed.

e. Theresa Hajos, DT, Hajos Report was reviewed.

f. Jessica Kill, DC, Jessica’s report was viewed.

g. Ryan Cunningham, NYS SWCC, Cunningham’s report was reviewed.
(Cunningham mentioned he will no longer be servicing the upstate region as
our AEA, and he introduced the new AEA for the region Ben Luskin who we all
know and welcomed him on board).

Adjournment: Motion: Tim Thomas to adjournment at 2:36pm, 2" by
Greenslade, carried.
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Rhonda L. Jarvis, Office Manager/ Treasurer
Jessica Kill, District Clerk
Date Approved:
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