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MINUTES OF THE REGULAR MEETING OF THE BOARD OF 

DIRECTORS 
 May 27th, 2025      
    

PRESENT:  James Lieberum, Rhonda Jarvis, Theresa Hajos, Nick Rowell, 
Mark Brown, Tim Thomas, Mike Greenslade, Clint McCarthy, Susan Wilson, 
no attendance: none, Zoom attendees: None 
      

1) Meeting was called to order: called meeting to order at 1:00pm.    
   

2) Approval of the previous SWCD meeting minutes:  Motion: by Tim 
Thomas, to approve April 2025 minutes, 2nd by Wilson, carried.  

    
3) Presentation/Training: NONE       

  
4) Report of Officers:          

a) Chairman Report,  Brown was impressed with this year's Spring 
Zing at the Warren County Hatchery in Warrensburg, this is a great 
program for Warren County. Brown also attended the CCE event in 
Rensselaer. New culverts were being replaced, and he mentioned it 
was about the same process as the district in Warren County does.  

b) Board member Reports -meeting 
attendance/trainings/events: NONE. 

c) Treasurer Report: As far as the financial situation, the district has 
$667,321.44; most of it is in grant money. Operating bills for payment 
and approval for May totaled $19,500.42 and grant bills for approval 
and payment totaled $19,746.03 Motion: by Wilson to approve the 
financial report for April 2025 $667,321.44 along with Bills for 
payment $19,500.42 for May operating and grant bills $19,746.03, 2nd 
by Greenslade, carried. Along with a deposit transfer online from the 
Money Management Account of $40,000 transfer to the Now Account 
to pay payroll and payroll taxes for the month of June and $25,000 for 
bills for payment online transfer. Motion: by Wilson to approve the 
$40,000 online transfer for June payroll for the district employees 
from the money market account to now account and $25,000 for bills 
for payment online transfer, 2nd by Greenslade, carried.    

d) Correspondence:  1. Jeff Inglee sent a letter thanking Hajos on a 
successful Spring Zing that Warren County Hatchery hosted. There 
were 235 attendees. 2. Hurlbutt with  NYCAD sent an email stating 
they will meet with the District. Lieberum would like members to come 
up with some questions prior to the meeting, tentatively scheduled for 
July 28th. 3. Hurlbutt emailed about the NYS Retirement changes, the 
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District still has questions; Rhonda will look into this further. 4. The 
District received final approval from Ben Luskin for Part B financial 
assistance. Also, Luskin is taking over for Ryan Cunninham AEA 
position at the state level, starting this summer Luskin will be the 
district’s new rep from the state committee for region five.  5. Cornell 
Local Roads program sent a flyer on Mobile Meth Labs; how to spot 
one, and what to do if one is found. 6. WQIP grant application was 
released last week. Stoddard is applying for a new hydroseeder, a 
Vacuum truck excavator.   

          
5) SWCD Business: 

a) District Compensation Time Policy Review,  Motion: by 
Greenslade to approve the new compensation time policy clarification, 
2nd by Tim Thomas, carried.  

b) 2025 Part B Project – Deer Exclusion Fencing, Lieberum 
mentioned everyone did a great job at Pack Forest in Chestertown at 
the deer exclusion fencing area; they were ¾ completed by 
lunchtime. Everyone that volunteered worked well and seamlessly. A 
total of 45 hours worked, 8 hours in planning and around $2200 in 
materials. McCarthy liked using the existing trees, to save on costs. 

c) Ag Environmental Management (AEM) program Y2026-2028, 
Rowell and Stoddard have been inspecting the Blackberry Hill Farm 
road stabilization project, and the contractor and farmer are doing 
excellent job. It has taken a bit longer due to all the rain we’ve had. 
The base road is in, and the match is being covered well.  Rowell 
mentioned the District is having an AEM public meeting on 6/20 at 
2pm to update everyone on the 5-year plans. There is a zoom option 
or in-person here at the office, Greenslade and Tim Thomas are 
interested in attending. Motion: by Greenslade to approve the 
acceptance of the Round 19  AEM Application to participate in the 
process, 2nd by Tim Thomas, carried.   

d) Warren County Lake Sampling program, Cole Bombard started 
last week with Glen Lake sampling, today he is at Loon Lake. There 
are 2 other lakes in the program: Friends Lake and Lake Luzerne. 
Bombard is off and running! 

e) Spring Fishpond stocking program, Rhonda mentioned the Spring 
Fish Stocking program was a hit this spring with 13 participants with 
orders.  The fish stocking company was amazing there was a little 
miscommunication on both parties with the pickup time.  The supplier 
corrected the situation fast and all orders were picked up within the 
hour. Great job to all.  

f) Dive gear quote process, Rowell requested quotes from 4 different 
companies, received 2 official quotes. Divers Below in Glens Falls met 
all the requirements, and they are local, which will work out great 



[Type here] 
 

“Working with communities to benefit the natural resources of Warren County” 
 
 

because the gear should be serviced annually and they are local. 
Motion: by McCarthy to approve the quote from Divers Below in 
Glens Falls for the dive gear purchase, 2nd by Greenslade, carried.   

g) 2025-2027 Engineering Services Notice, New engineering RFP 
will be coming out soon, Lieberum would like someone to review the 
process this year instead of himself. He will keep board informed 
when it is time to send them out and review.  

h) SWCD 2nd Floor, Lieberum mentioned the district office space 
upstairs is almost complete. Butch & Kendell with Warren County, did 
an amazing job. The new carpet squares arrived. Cost is around 
$5200 and Butch and Kendell will be back to install them. Lieberum 
mentioned to please go up and look at it before you leave today.  

i) Champlain watershed improvement Coalition of NY (CWICNY) 
update,   Lieberum mentioned interviews were completed for the 
new hire of a CWICNY coordinator.  6 people submitted applications 4 
were 4 were chosen and 2 ended up interviewing. The new 
coordinator who was hired, Susan Hager. She will start Mid-June. 

j) Upper Hudson River Watershed Improvement Coalition 
update, Rowell mentioned they are closing out one WQIP grant this 
year and are planning on applying for an aquatic passage culvert 
replacement with the new round of WQIP coming out.  Rowell is also 
working with Warren County DPW to close out the County Rt 11 & 32 
project paperwork. Rowell is working with Warren County Parks & Rec 
to get an APA permit for the last project at the Horicon Boat Launch.  
Rowell started tabling at events using the district’s new table covers. 
He mentioned the district now looks very professional, and people 
know who we are. Resource Conservation and Development (RC&D) is 
officially closed out.  

k) Current grant Projects,  Lieberum mention there are no updates on 
the new NYS DEC Roadside erosion grant award.  The district is 
finalizing the Sanford Street grant.  The Crandall Park project is in its 
final stages and some hand tools and supplies were purchased. There 
are approximately $8,000 funds left in the grant.   There will be a 
meeting to see where the rest of the funds can be utilized at Crandall 
Park. 

l) Community Conservation Program, Motion: None this month 
m) Other  1.  Lieberum mentioned that Dan Hall stopped by last week to 

give him an update on the Glens Falls Tennis and Swim club plans. 
Labella was hired for the plan review, and Hall dropped off the 
approved plans. 2. On July 9th the Water Quality meeting will be in 
Lake Luzerne for a luncheon and presentation. Please let Lieberum 
know if you are interested in getting you signed up.  3. Lieberum will 
be attending the Manager's meeting on June 2nd in Fulton County, if 
anyone would like to attend with him let him know.  4. Lieberum will 
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be doing a review session, and woods walk at Up Yonda from 9-2 on 
June 6, 2025. Rowell and Greenslade will be attending the Manager’s 
meeting on June 6, 2025, in Raybrook.  5. Motion: by Wilson to 
approve a stepping increase in Jessice Kill pay review to $33,132, 2nd 
by Greenslade, carried.        
            

6) Staff Reports: 
a. Jim Lieberum, DM,  Lieberum’s Report was reviewed.  
b. Nick Rowell, NRS I, Rowell’s Report was reviewed.  
c. Maren Stoddard, NRS II, Stoddard’s Report was reviewed. 
d. Jacob Dunkley, SDT, Dunkley’s Report was reviewed. 
e. Theresa Hajos, DT , Hajos Report was reviewed.  
f.  Jessica Kill, DC, Jessica’s report was viewed.  
g. Ryan Cunningham, NYS SWCC, Cunningham’s report was reviewed. 
           

7) Adjournment:  Motion: Tim Thomas to adjournment at 2:10pm, 2nd by 
Greenslade, carried.          
            
   

    Respectfully submitted, 

  Rhonda L. Jarvis and Jessica Kill  
             -------------------------------------------  
 
             Rhonda L. Jarvis, Office Manager/ Treasurer 
    Jessica Kill, District Clerk 
             Date Approved: ____6-23-2025__________   
 


