394 Schroon River Rd, Warrensburg, NY 12885
. WWw.warrenswcd.org
WARREN counTy rhondaj@warrenswcd.org
S Phone: (518) 623-3119

Conservation District

-

Dear Sir/Madam:

The Warren County SWCD monthly Directors' meeting has been scheduled for Monday August
25th, 2025, at the District office in Warrensburg. The bills for payment, financial report and the
prior meeting minutes are provided by email to the SWCD Board members for review and approval
at the board meeting.

Agenda

1. Meeting called to order

2. Approval of the previous SWCD meeting minutes

3. Report of Officers:
a. Chairman Report
b. Board Member Reports - meeting attendance /trainings/events
c. Treasurer and Financial Report
d. Correspondence

4. Presentation/Training: NYACD President Sam Casella, Executive Director Blanche Hrulbutt via
Zoom. Discussion of letter from Warren County SWCD to NYACD.

5. SWCD Business:

2026 Budget review including 2026 Part C funding

District Clerk- full time position with salary grade adjustment
2026 Part B proposal

2026 Draft Annual Plan of Work review

2025 CWICNY Legislative Tour

2026 Tree and Shrub program highlights

Champlain Watershed Improvement Coalition of New York (CWICNY)
Upper Hudson River Watershed Coalition (UHRWC)
September and October 2025 meeting dates and times
Current grant updates

Community Conservation Program

Other
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6. Reports:
a. Jim Lieberum, DM

b. Nick Rowell, NRS 1

c. Maren Stoddard, NRS 11

d. Jacob Dunkley, Sr. DT

e. Theresa Hajos, DT

f. Jessica Kill, DC

g. Ryan Cunningham/Ben Luskin, NYS SWCC

7. Adjournment

“Working with communities to benefit the natural resources of Warren County”



