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Conservation District

MINUTES OF THE REGULAR MEETING OF THE BOARD OF

1)

2)

3)

4)

DIRECTORS
August 25th, 2025

PRESENT: James Lieberum, Rhonda Jarvis, Theresa Hajos, Nick Rowell,
Jake Dunkley, Maren Stoddard, Jessica Kill, Mark Brown, Mike Greenslade,
Frank Thomas, Dan Bruno, Susan Wilson, and Clint McCarthy No
attendance: Tim Thomas, Zoom attendees: None

Meeting was called to order: called meeting to order at 1:00pm.

Approval of the previous SWCD meeting minutes: Motion: by Bruno,
to approve July 2025 minutes, 2™ by Greenslade, carried.

Presentation/Training: NYACD President Sam Casella, Executive Director
Blanche Hrulbutt via Zoom. Discussion of letter from Warren County SWCD to
NYACD. Lieberum mentioned Tim Thomas who was not at this meeting had a
questions for NYACD, “"What are you doing to bring more Districts back to
NYACD?" Casella replied with more communication via emails and paper
mailings. Casella is trying to get more Districts to attend Legislative Days.
Only 17 out of 58 attended last year. Blanche added that they have got more
Districts to pay their dues, which has added a few more Districts. Mark Brown
added that Legislative Days are important and would like to see more Districts
there. Lieberum then asked if NYACD could create a spreadsheet of proposed
Bills, so The District could provide guidance and link other Districts together.
Blanche responded with yes, she would create one that keeps track of
revised, changed, voted-down bills, etc. She also mentioned she continues to
reach out to the District downstate.

Report of Officers:
a) Chairman Report, Brown mentioned he was at Lake Sunapee and

noticed people were not cooperating with the Boat checks. Lake
Sunapee has no milfoil, and they are working hard to keep it that
way.

b) Board member Reports meeting
attendance/trainings/events: NONE

¢) Treasurer Report: As far as the financial situation, the district has
$597,998.68; most of it is in grant money. Operating bills for payment
and approval for August totaled $16,514.58 and grant bills for
approval and payment totaled $7,646.00 for Divers below invoice and
CWICNY $120.00 for Rowell to attend the North Country Stormwater
trade show. Motion: by McCarthy to approve the financial report for
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d)

July 2025 $597,998.68 along with Bills for payment $16,514.58 for
August operating, Along with a deposit transfer online from the Money
Management Account of $40,000 transfer to the Now Account to pay
payroll and payroll taxes for the month of September and $7646.00
for Divers below invoice and $120.00 to CWICNY for Rowell to attend
the North Country SWTS, 2" by Greenslade, carried.
Correspondence: 1.NYSCDEA Sent out a letter to NYS local
retirement system to revisit tier 6 with hopes to revise it more like tier
4 in the NYSLRS. 2. Farm Talks on October 3, 2025, at the NYS DEC
facility,6-8pm laying the groundwork and field prep for garlic
plantings. 3. 20" Annual North Country Stormwater Tradeshow being
held October 215t at the Queensbury Hotel in Queensbury, NY from
8:30-4:30. 4. NYS Dam Removal Summit Tuesday September 231,
2025, from 10-4pm Norrie Pint Environmental Center, 256 Norrie Point
Way, Staatsburg, NY 12580.

5) SWCD Business:

a)

b)

d)

2026 Budget Review including 2026 Part C Funding, Lieberum
mentioned a few items that may be added to the 2026 Part C funding,
a discussion was held, Lieberum will update the 2026 Part C funding
budget and present it for approval at next meeting.

District Clerk-Full time position with Full employee benefits &
salary adjustment to grade 5 step and grade per discussion
las month, Motion: by McCarthy to approve the full time position for
the District Clerk with salary adjustment to the grade 5 step in grade
$41,610.00 starting September 1, 2025, along with eligibility for full
employee benefits the district offers, 2" by Wilson, carried.

2026 Part B Proposal, Motion by Frank Thomas to approve the
2026 Part B Proposal, Dunkley proposed to do a stream monitoring of
Mill Creek and Halfway Brook. He will be focusing on Brook trout
spawning, water chemistry and habitat, 2" by Greenslade, carried.
2026 Draft Annual Plan of Work review, Lieberum asked
everyone to review and let him know if there are additions. Lieberum
will send out the 2026 Draft Annual Report to the committee to
discuss and approve next month.

2025 CWICNY legislative Tour, the 2025 CWICNY Legislative tour
is 9/18/2025 from 10-2:30 Starting in South Bay, moving to Hartford
for a project and ending at SUNY Adirondack. Lieberum will be
sending out invitations.

2026 Tree and Shrub program highlights, Hajos mentioned the
orders are in to Alpha and Stokes nurseries. There are a few
replacements this year; Blue Ray blueberry is replaced with Duke, Red
Mulberry is replaced with Mountain Ash, the Meadowsweet Spirea is
replaced with Steeplebush Spirea, and the Black Chokeberry has been
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g)

h)

»
k)

)

added as well.

Champlain watershed improvement Coalition of NY (CWICNY)
update, Stoddard attended CWICNY September meeting. CWICNY is
working on updating its website and logo. The North Country
Stormwater Tradeshow discussed preparations and moved along very
well. Farmers for Healthy Soils application are now live. CWICNY
RRAMP funding round 1 & 2 has been spent. District is working on
funding monies from RRAMP round 3.

Upper Hudson Watershed Improvement Coalition update,
Rowell mentioned Upper Hudson Watershed Improvement Coalition is
doing a Lunch and Learn on 10/2 in Gloversville. UHRWC will be
inviting some legislators. The District funding from UHRWC grant for
CR 11 & CR 32 will be closing out this month.

September and October 2025 meeting dates and times,
September 29th meeting will be at Pack Forest at 1 PM. Mike Federice
is looking forward to seeing us. He will be taking us on a tour to
discuss HWA & the new deer fencing. The October 27t meeting will
be held at Blackberry Hill Farm. The owner Bob will be making us
pizza in the oven he built. Please arrive around 12:30 for lunch prior
to the meeting.

Current grant Projects, See staff reports on the project updates.
Community Conservation Program, Hajos mentioned there are 4
applications. 1. LGA is looking to create a Rain garden at Ushers Park,
$1,000, 2. Paul Jensen with SUNY ESF would like funds to continue a
wildlife monitoring project, $1,000, 3. Trail-Life with the Church of the
King would like to build a redemption center $1,000, 4. Lake Luzerne
Association is publishing a freshwater jellyfish book $1,000.
Applications 1,2 & 4 are approved by the Board. Motion by Bruno to
approve applications 1, 2 & 4, 3 out of 4 applications, 2" by
Greenslade, carried.

Other, 1. Stony Creek Mountain Days was well attended. There was
an Atlantic salmon in the creek, and an otter family living in the dam.
2. NYS is delayed in officially hiring Luskin as the district AEA for now
until they hire a new candidate for another AEA area. 3. Article in the
Post Star on a dry hydrant in Diamond Point. Lieberum said we are
willing to help, but no one has reached out yet. 4. Motion: by
Greenslade to appoint Mark Brown as the voter for the District at the
NYACD Annual meeting held in September 2025, 2" by Frank
Thomas, carried, with Brown and Tim Thomas recusing themselves
from voting.
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6)

7

Staff Reports:
a. Jim Lieberum, DM, Lieberum’s Report was reviewed.

b. Nick Rowell, NRS I, Rowell’s Report was reviewed.

c. Maren Stoddard, NRS II, Stoddard’s Report was reviewed.

d. Jacob Dunkley, SDT, Dunkley’s Report was reviewed.

e. Theresa Hajos, DT , Hajos Report was reviewed.

f. Jessica Kill, DC, Jessica’s report was viewed.

g. Ryan Cunningham, NYS SWCC, Cunningham’s report was reviewed.

Adjournment: Motion: Greenslade to adjournment at 3pm, 2" by Bruno,
carried.

Respectfully submitted,

Dhordle £, e and] Qs Y

Rhonda L. Jarvis, Office Manager/ Treasurer

Jessica Kill, District Clerk

Date Approved: __ 9/27/2025
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