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MINUTES OF THE REGULAR MEETING OF THE BOARD OF 

DIRECTORS 
 July 28th, 2025      
    

PRESENT:  James Lieberum, Rhonda Jarvis, Theresa Hajos, Nick Rowell, 
Jake Dunkley, Jessica Kill, Mark Brown, Tim Thomas, Mike Greenslade, 
Frank Thomas, Dan Bruno, no attendance: Susan Wilson, Maren Stoddard 
and Clinton McCarthy Zoom attendees: None 
      

1) Meeting was called to order: called meeting to order at 1:00pm.    
   

2) Approval of the previous SWCD meeting minutes:  Motion: by Frank 
Thomas, to approve June 2025 minutes, 2nd by Tim Thomas, carried.  

    
3) Presentation/Training: NONE       

   
4) Report of Officers:          

a) Chairman Report,  Brown mentioned he has been reading up on 
new invasives and the Soil and Water Districts are doing a good job 
and making headway.  

b) Board member Reports meeting  
attendance/trainings/events: NONE 

c) Treasurer Report: As far as the financial situation, the district has 
$542,075.74; most of it is in grant money. Operating bills for payment 
and approval for June totaled $22,906.20 and grant bills for approval 
and payment totaled $0.0 Motion: by Frank Thomas to approve the 
financial report for June 2025 $542,075.74 along with Bills for 
payment $22,906.20 for July operating and grant bills $0.00, Along 
with a deposit transfer online from the Money Management Account of 
$40,000 transfer to the Now Account to pay payroll and payroll taxes 
for the month of August and $9,199.00 online transfer from Part C 
acct to Now account for adjusted employees payroll approval, 2nd by 
Greenslade, carried.  

d) Correspondence:  1. A letter requesting inclusion of Glen Lake in the 
NYSDEC Septic System Replacement program. The Glen Lake 
Association, Town of Queensbury, & Warren County, along with the 
District, are looking to add Glen Lake to the Septic System program to 
receive NYS funding. 2. Highway Safety Days had 258 people who 
attended over 2 days in June. Lieberum & Stoddard spoke on 
maintaining ditches and explained why. They received good feedback. 
3. NYCDA 2024 Annual report & newsletter touched on PFAs in the 
north country. 4. ESSLA sent out their newsletter with some fun 
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upcoming events. 5. NYS DEC announced $1 million grant opportunity 
for creating community forests. Applications are due 9/17.  6. The 
District & Town of Queensbury are holding a Stream clean-up event 
on 8/26 from 1-3 pm at Hovey Pond Park. 7. District is mentioned in 
the latest 3 editions of the LG Mirror: Lake George Milfoil update, 
LGLC’s Hike-a-thon, and Warren County Safety Days. 8. On 
8/10/2025,  The Adirondack Folk Music Festival will be on the Helen 
Wildman Memorial Stage at the Schroon Town Park on Dock St in the 
Hamlet of Schroon.   

5) SWCD Business: 
a) 2025 Part B project-Deer exclusion fencing#2/final, Lieberum 

spoke about the 2nd deer exclusion fence being constructed, and 
signage just needs to go up. Fence #1 is polypropylene and around 
430’, while #2 is a metal fence around 500’. Fence #1 needed less 
preparation, coming in at 53 hours total. Fence #2 required more 
preparation, totaling 103 hours. Fence #1 total amount came in at 
$2200 spent, with $300 left, and Fence #2 totaled $5400. 

b) July 9th Water Quality Strategy Committee meeting review, 
The District hosted a successful WCWQSC meeting at Pavilion Park in 
Lake Luzerne. Approximately 58 people attended, including Mike 
Greenslade. He mentioned that there were good discussions on all the 
lakes.   

c) 2025 NYSDEC WQIP project approvals, Motion: Greenslade to  
approve a submittal of two 2025 NYSDEC WQIP funding for a new 
hydro seeder and MS4 mapping upgrades, 2nd by Bruno, carried.   

d) Schedule the 2025 SWCD budget subcommittee meeting 
Lieberum mentioned it’s time for the 2026 subcommittee meeting date 
and time, looking for 3-4 volunteers. Please let Rhonda know if 
anyone is interested.  Brown and Greenslade volunteered. Rhonda will 
get in touch with all for a date and time.  

e) Proposed salary adjustments: aligning to 2025 Federal Step 
and Grade scale,  Motion: by Dan Bruno on the Federal Step & 
Grade policies. The District is technically 1 year behind. Approval for 
the adjustments of district staff salaries to level of predictability for 
pay increases in 2025, starting August 1st, 2025 payroll: James 
Lieberum-$106,671.00, Rhonda Jarvis-$90,898.00, Nick Rowell-
$76,371.00, Maren Stoddard-$67,251.00, Jake Dunkley-$53,262.00 
and Theresa Hajos-$46,384.00, 2nd by Mike Greenslade, carried.   

f) Round 19 (Y2026-2028) Agricultural Environmental 
Management program, AEM Round 19 was approved. The contract 
award is for $300,000, beginning in January 2026, and will cover 
technical assistance and implementation. Stoddard is working on a 
new database, which will give us the status of all the farms in the 
county.   
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g) Champlain watershed improvement Coalition of NY (CWICNY) 
update,   Sue Hager has officially started as the new coordinator. 
Lieberum & Stoddard spent a day with her at the office, getting her up 
to speed on what we do for CWICNY at Warren County. Lieberum also 
spoke about the Legislative Projects Tour on 9/18. The day will start 
at South Lake Bay at 10 am and continue to Hartford, ending at SUNY 
Adirondack around 2:30 pm. Brown and Bruno will be attending.   

h) Upper Hudson River Watershed Improvement Coalition 
update,  Rowell mentioned they are still working on their 9-element 
plan and Karen Hansen from the DEC offered some help to get things 
moving forward.  UHRWC will be applying for a culvert grant as well. 
The Hudson Keeper inquired about UHRWC managing sampling 
protocols, this is not a component the UHRWC is interested in being a 
part of.   

i) Current grant Projects,   Lieberum mentioned Crandall Park project 
will be finishing up next year, Fairview association project is moving 
along Lieberum is working on QAPP, the plan of work is started with 
the basin forestry project, two more dives on trout and Harris bay  
and waiting on the LCBP for the project of phase II on Ago forestry 
program.   

j) Community Conservation Program, NONE 
k) Other, 1. Lieberum mentioned NYACD got back to us and will be 

attending our next Board meeting via Zoom on 8/25/2025 to answer 
questions. 2. The District has 4 Board meetings left in the year. 
Lieberum mentioned we can host these at different locations to get 
out into the community. He will reach out to Blackberry Farm and the 
local DEC Office to see if they are available. The next meetings will be 
9/29, 10/27, 11/24, and 12/15. 3. Dunkley spoke about the e coli 
testing recently done in the Town of Horicon. The tests came back 
good with low levels. The original concern was most likely an isolated 
incident.           
           
            

l) Entered into Executive Session at 1:56pm returned back to 
board meeting at 2:01pm Motion: by Bruno no action was 
taken in executive session, 2nd by Greenslade, carried.   
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6) Staff Reports: 
a. Jim Lieberum, DM,  Lieberum’s Report was reviewed.  
b. Nick Rowell, NRS I, No Report; Rowell mentioned the Lake George MS4 
signed. He also spoke about an MS4 mapping group that will be creating one 
map for 5 municipalities. Rowell mentioned he and Dunkley are continuing 
with their dives on Lake George, Lake Luzerne, and Trout Lake for the plant 
surveys.  
c. Maren Stoddard, NRS II, Stoddard’s Report was reviewed. 
d. Jacob Dunkley, SDT, Dunkley’s Report was reviewed. 
e. Theresa Hajos, DT , Hajos Report was reviewed.  
f.  Jessica Kill, DC, Jessica’s report was viewed.  
g. Ryan Cunningham, NYS SWCC, Cunningham’s report was reviewed. 
    

7) Adjournment:  Motion: Tim Thomas to adjournment at 2:10pm, 2nd by 
Bruno, carried.           
            

    Respectfully submitted, 

  Rhonda L. Jarvis and Jessica Kill  
             -------------------------------------------  
 
             Rhonda L. Jarvis, Office Manager/ Treasurer 
    Jessica Kill, District Clerk 
             Date Approved: _______8-25-2025______   
 


