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Conservation District

MINUTES OF THE REGULAR MEETING OF THE BOARD OF

DIRECTORS
September 29th, 2025

-

PRESENT: James Lieberum, Rhonda Jarvis, Theresa Hajos, Nick Rowell,
Jake Dunkley, Maren Stoddard, Jessica Kill, Mark Brown, Mike Greenslade,
Frank Thomas, Dan Bruno, Tim Thomas and Clint McCarthy No
attendance: Susan Wilson, Zoom attendees: None

1) Meeting was called to order: called meeting to order at 1:00pm.

2) Approval of the previous SWCD meeting minutes: Motion: by Bruno,
to approve August 2025 minutes, 2" by Greenslade, carried.

3) Presentation/Training: Tour of Pack Forest led by Mike Federice. We
started in the Spruce Mountain area which is currently being harvested. A
prescribed burn is also planned for regeneration studies. We stopped by the
Environmental Education Camp that hosts teenagers in the summer to
participate in outdoor activities. We then moved on to the Hemlock
Management area. Three different treatments are being implemented to
better understand how to make these Hemlock stands more resilient to HWA.
Our last stop was the Deer Enclosures, which SWCD helped install. The 2 V4
acre areas will demonstrate the impact of deer browsing on regeneration.

4) Report of Officers:

a) Chairman Report, No Report

b) Board member Reports meeting
attendance/trainings/events: See 5A (SWCD Business)

¢) Treasurer Report: As far as the financial situation, the district has
$548,107.95; most of it is in grant money. Operating bills for payment
and approval for September totaled $29,581.87 Motion: by Tim
Thomas to approve the financial report for August 2025 $548,107.95
along with Bills for payment $29,581.87 for September operating,
Along with a deposit transfer online from the Money Management
Account of $40,000 transfer to the Now Account to pay payroll and
payroll taxes for October, 2" by Greenslade, carried.

d) Correspondence: 1. Rowell was asked to do a Stormwater training
course in Broome County. We will follow up at the next meeting on
whether we are charging and how much.
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5) SWCD Business:

a)

b)

d)

g)

h)

2025 NYACD Annual Meeting review, Brown mentioned 11 states
of the northeast were represented. Only 11 or 12 of the 62 counties in
NYS were present; 3 were not paying dues. The NYS Retirement Tier
4 was brought up, but no resolution was made. Chenango County
doesn’t know exactly what Sam Caseslla does, they would like to know
job duties. Brown enjoyed the Drone presentation. He mentioned the
increased efficiency, saved staff time, and how it can help engineers.
Overall, Brown had a good feeling and enjoyed the presentations. Tim
Thomas mentioned an interesting presentations about stream
intervention, marketing your District, drinking water protection, and
an overview of EPF on how it's funded and grown.

2025 Fishpond Program review, Dunkley mentioned the District
had 6 orders for the Fall fish sale. 25 Large Mouth Bass, 150 Rainbow
Trout, 162 Brook Trout and 7Ibs of minnows were sold. There was 1
late order of brook trout that Alex at Fish Haven made happen. The 4-
6" brook trout were out of stock, so Alex added 12 of the 8-10" brook
trout for our customer.

2026 Tree and Shrub program review, Hajos mentioned the
Meadowview order has been submitted. The Flyer is almost complete.
This year we will offer apples, peaches, pears, and cherries, as well as
a concolor fir. The bird and butterfly pack is being replaced with a
pollinator pack. And the droughty deer mix is replaced with a clover
mix. Hajos is waiting for the acknowledgement from Meadowview.
Once that is received, the flyer will be complete.

2026 County Budget meeting review, Lieberum and Rhonda
attended the County budget meeting. Lieberum asked Frank Thomas
how it was looking for the District this year; the district is looking
good on the budget as it was up by 3.2%. The District should hear
back in November or December if approved.

2026 Draft Annual Plan of Work approval, Motion: by Tim
Thomas to approve the 2026 Annual Plan of Work with updating some
errors, 2" by McCarthy, carried.

Approval of GIS Services with Warren County, Motion: by
McCarthy to approve the GIS Services with Warren County and take
the extra funds out of the reserve in the District Part C funds, 2" by
Bruno, carried.

Paid Family Leave act for the District opting into the program,
Motion: by Tim Thomas to opt into the Paid Family Leave Act for the
District employees with discussions made, 2" by McCarthy, carried.
Champlain watershed improvement Coalition of NY (CWICNY)
update, Stoddard attended the Legislative Tour was cancelled due to
low registration. The September meeting went over the project review
process. There are 3-5 major projects in the watershed. The Cover
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6)

7)

Crop program is looking good; word is getting out there. The North
Country Stormwater Tradeshow and Conference will be on 10/21 at
the Queensbury Hotel. Stoddard mentioned they have sold out for
registrations and vendors. Lieberum will be emceeing the North
County Tradeshow.

i) Upper Hudson Watershed Improvement Coalition update,
Rowell mentioned Upper Hudson Watershed Improvement Coalition is
doing a Lunch and Learn on 10/2 in Gloversville. The grant for CR 11
& CR 32 & Horicon canoe access site is now closed out. The County
was reimbursed 50K. NYS DEC covered the materials and Lake George
Park and Recreation department provided the labor for the Horicon
canoe access site.

j) October 2025 meeting dates and times, The October 27t
meeting will be held at Blackberry Hill Farm. The owner Bob will be
making us pizza in the oven he built. Please arrive around 12:30 for
lunch prior to the meeting.

k) Current grant Projects, See staff reports on the project updates.

1) Community Conservation Program, NONE.

m) Other, 1. The December broad meeting location will be at Bandstand
Brew Works, Warrensburg, NY same as last year. 3. Lieberum would
like everyone to think of names for the recognition awards this year.
Awards include Farm of the Year, the Montessi Award, and
Conservationist of the Year. 4. Dunkley was asked by John Nick of
Loon Lake to do some independent diving for aquatic species
surveying. Looking for Board approval. Motion: by Bruno to approve
the diving for Dunkley to do on his own time, 2" by Greenslade,
carried. 4. Farm Talks will be held on 10/2 from 6-8 pm at the NYS
DEC Warrensburg office. Currently, there are 13 people registered to
attend.

Staff Reports:
a. Jim Lieberum, DM, Lieberum’s Report was reviewed.

b. Nick Rowell, NRS I, Rowell’s Report was reviewed.

c. Maren Stoddard, NRS 11, Stoddard’s Report was reviewed.

d. Jacob Dunkley, SDT, Dunkley’s Report was reviewed.

e. Theresa Hajos, DT , Hajos Report was reviewed.

f. Jessica Kill, DC, Jessica’s report was viewed.

G Ryan Cunningham, NYS SWCC, Cunningham'’s report was viewed.

h. Ben Luskin, NYS SWCC, Luskin’s reported his official start date will be
October 13, 2025.

Adjournment: Motion: by Bruno to adjournment at 2pm, 2™ by Frank
Thomas, carried.
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Rhonda L. Jarvis, Office Manager/ Treasurer
Jessica Kill, District Clerk
Date Approved:
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