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MINUTES OF THE REGULAR MEETING OF THE BOARD OF 

DIRECTORS 
 December 15th, 2025     
     

PRESENT:  James Lieberum, Rhonda Jarvis, Theresa Hajos, Nick Rowell, 
Jake Dunkley, Maren Stoddard, Jessica Kill, Mark Brown, Mike Greenslade, 
Frank Thomas, Dan Bruno, Tim Thomas, Clint McCarthy, Ben Luskin, Ryan 
Cunningham. No attendance: Susan Wilson, Zoom attendees: None 
      

1) Meeting was called to order: called meeting to order at 11:32 AM.    
   

2) Approval of the previous SWCD meeting minutes:  Motion: by Tim 
Thomas, to approve October 2025 minutes, 2nd by Greenslade, carried.  

    
3) Report of Officers:          

a) Chairman Report: Brown mentioned he is honored to be with the 
District’s Board. The staff is a lot of fun to work with. He thanks 
everyone for what the District has accomplished this year—a 
tremendous job, thanks to a lot of cooperation from other agencies. 

b) Board member Reports meeting  
attendance/trainings/events: No reports 

c) Treasurer Report: As far as the financial situation, the district has 
$467,597.74; most of it is in grant money. Operating bills for payment 
and approval for November totaled $29,976.09 Motion: by Tim 
Thomas to approve the financial report for November 2025 
$467,597.74 along with Bills for payment $29,976.09 for November 
operating, Along with a deposit transfer online from the Money 
Management Account of $50,000 transfer to the Now Account to pay 
payroll and payroll taxes for January 2026, plus $9,000 to Warren 
County DPW reimbursements from grant projects completed & 
$162.81 for items for Frank Thomas retirement on district board & 
70.71 difference in the National Grid bill added and Workers Comps 
Warren County $1,339.00 along with 52,500 online transfer from Part 
C to Money Management account for Map, Lap, Sap work. Payment to 
NYS & Local Employee retirement syst of $66,157.00 for 2026, 2nd by 
Greenslade, carried.  

d) Correspondence:  1. The District received a thank-you note from 
CWICNY thanking Lieberum for being the MC at the North Country 
Stormwater Tradeshow. 2. The District also received a thank you note 
from Onondaga County SWCD’s Mark Burger, for Lieberum conducting 
training on dry hydrants.        
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4) SWCD Business: 

a) Appointment of Officers for 2026. Chairman, Vice Chairman, 
Treasurer, Brown asked if there were any nominations; all agreed to 
keep the same officers. Motion: by Bruno to keep the same officers 
for 2026 as the previous year, 2nd by Greenslade, carried.  

b) 2026 NACD Conference, February 15-19, 2026, Lieberum 
mentioned the conference is in San Antonio, TX this year. The District 
can send 1 or 2 Board members if anyone is interested. Lieberum has 
attended in the past and said it is a fun trip. If anyone is interested, 
the early bird sign-up is 12/19/25. Some members have attended in 
the past and found it quite useful. See Lieberum if interested.  

c) 2026 NYSCEDA Legislative Days, February 9 and 10, Brown 
mentioned how enjoyable these couple of days are. If anyone would 
like to attend, please get in touch with Rhonda. It can be a lot of fun 
and a great learning experience. Brown and Bruno will be attending.  

d) Approval to submit NYSDEC Invasive Species grant 
application, Lieberum spoke about the HWA grant application that 
he would like to submit on 12/17/25. This is a joint effort, with LGLC, 
Silver Bay YMCA, The Village of Lake George, and the Town of Bolton. 
The District is requesting $105,500, with $27,150 in match cost share, 
with a total project cost of 132,650. Motion: by Bruno to approve the 
submittal of the HWA Grant to NYS DEC 2nd by Frank Thomas, carried.  

e) Approval to submit LCBP organizational support grant, Rowell 
mentioned this application is for GPS technology for the aquatic map 
surveys. Rowell has reached out to a few different organizations for 
their input. Rowell is hopeful he can iron out the details and submit 
the application, which is due January 5th, 2026, for up to $20,000. 
Motion: by Clint McCarthy to approve the submittal of LCBP 
organizational Support grant to LCBP, 2nd by Tim Thomas, carried.  

f) Approval of 2026-2030 AEM Strategic Plan, Stoddard is seeking 
approval for the 2026-2030 AEM Strategic Plan, which shows the 
direction for the office going forward, the next few years, what the 
District is looking to tackle, and highlights the District's 
accomplishments. Brown mentioned he would like to see more work 
with Drones; it’s the wave of the future. McCarthy mentioned 
educating the public with some before-and-after project photos. He 
also said Nice job on the tremendous amount of work on this over the 
past year. Motion: by Bruno to approve the 2026-2030 AEM Strategic 
Plan to the NYS SWCC, 2nd by Tim Thomas, carried.  

g) Approval to extend contract of service for Tammara Van Ryn, 
LGHC Coordinator, Lieberum spoke on the Lake George Hemlock 
Coalition. Funding is provided by LGLC, and LGA this year, with help 
from the LGPC and the District. He is looking to extend her contract 
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for another year. Motion: by Frank Thomas to extend Tammara Van 
Ryns contract, 2nd by Greenslade, carried.  

h) Other, 1. Lieberum spoke about the West Signs invoice in the Bills for 
payment. He mentioned the District is funding this, not SUNY ESF 
Adirondack Forest Properties. This was a mistake by West Signs. A 
corrected invoice will be coming. 2. Hajos is seeking approval for the 
2026 Tree and Shrub flyer and pricing. McCarthy noticed some new 
varieties and a great job on getting the flyer out and finalized. 
Motion: by McCarthy to approve the Tree and Shrub Flyer, 2Nd by 
Frank Thomas, carried. 3. Hajos is also seeking approval for the 
Community Conservation Application. It has been updated in more 
detail, a budget form, and new deadlines. Motion: by Greenslade to 
approve the new application for the Community Conservation 
Application, 2nd by Tim Thomas, carried.  

            
5) Reports from other Agencies, Warren County Chair, Kevin Geraghty; 

Warren County Administrator, John Taflan; Lake George Parks Commission, 
Dave Wick; Lake George Land Conservancy, Mike Horn; UHRWC, Amber 
Luke; CWICNY, Alice Halloran; The Nature Conservancy/Adirondack Park 
Invasive Plant Program, Brian Green; Senator Dan Stec; Assemblyman Matt 
Simpson and Legislative Director Todd Engwer. All agencies spoke on how 
well they worked with the district in 2025 and accomplished many projects 
and programs. All agencies can’t wait to start 2026 accomplishing more 
projects and programs throughout the county. 
 

6) Lunch- catered by the Bandstand Brewery 
 

7) Awards/Recognition 
o AEM Farm of the Year: Blackberry Hill Farm (Thurman); Bob & Irene 

Barody 
o Ronald Montesi Conservation Recognition: Capital Region PRISM; 

Kris Williams & Sam Schulz  
o Ronald Montesi Conservation Recognition: Lake Luzerne 

Association; Jim Niles & spouse, Jane Oppenheimer, Mike Schaffer & 
spouse 

o Ronald Montesi Conservation Recognition: SUNY ESF Pack 
Demonstration Forest; Mike Federice, Allie Brusa, & Joe Rupe 

o Conservationist of the Year: Dean Moore, Warren County Parks and 
Recreation; Dean Moore & Laura Moore 

 
8) 2025 Warren County SWCD Highlights 

            
9) Adjournment:  Motion: by Tim Thomas to adjourn at 2:37 pm, 2nd by 

Frank Thomas, carried.          
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    Respectfully submitted, 

  Rhonda L. Jarvis and Jessica Kill  
             -------------------------------------------  
 
             Rhonda L. Jarvis, Office Manager/ Treasurer 
    Jessica Kill, District Clerk 
             Date Approved: _____________   
 


