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Conservation District

MINUTES OF THE REGULAR MEETING OF THE BOARD OF

DIRECTORS
January 27t", 2026

Ak

PRESENT: James Lieberum, Rhonda Jarvis, Theresa Hajos, Jake
Dunkley, Jessica Kill, Mark Brown, Mike Greenslade, Dan Bruno, Debra
Runyon, Susan Wilson. No attendance: Maren Stoddard, Nick Rowell, Clint
McCarthy, Tim Thomas. Zoom attendees: None

1) Meeting was called to order: called meeting to order at 1:03 PM.

2) Approval of the previous SWCD meeting minutes: Motion: by Dan
Bruno, to approve December 2025 minutes, 2" by Debra Runyon, carried.

3) Report of Officers:
a) Chairman Report: Brown mentioned how happy he was to see all of

our accomplishments throughout last year. Lieberum introduced our
new Board member, Debra Runyon. Runyon mentioned that the
Thurman community garden, which she coordinates, will be using all
the produce for the local food pantry.

b) Board member Reports meeting
attendance/trainings/events: NONE

¢) Treasurer Report: As far as the financial situation, the district has
$380,399.12; most of it is in grant money. Operating bills for payment
and approval for January totaled $42,078.26. Motion: by Wilson to
approve the financial report for December 2025 $380,399.12 along
with Bills for payment $42,078.26 for January operating, Along with a
deposit transfer online from the Money Management Account of
$60,000 transfer to the Now Account to pay payroll and payroll taxes
for February 2026, 2" by Greenslade, carried.

d) Correspondence: 1. Lieberum mentioned the District was asked by
Mike Federice to assist with a SUNY ESF Pack Forest Open House,
aimed mostly at alumni and people from the wood products industry.
Tentative date is June 23", 2026. 2. The District received the MS4
Mapping grant through the NYSDEC, of $209,992. This is an
expansion of comprehensive mapping to meet permit requirements. 3.
Mike Federice sent photos of the new signs we purchased for their
new kiosk. 4. Resolution Number 30 of 2026 appointing the District’s
board members; Debra Runyon, Mike Greenslade, and Dan Bruno.
5.Thank you note from Silver Bay YMCA for all the district has done
and with district support. 6. Thank you note from Chapman Museum
for the District’s support with their pollinator garden. 7. Warren
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County Office of Administration approved our 2026 District budget. 8.
John Taflan sent a Thank you letter.

4) SWCD Business:

a)

b)

d)

g)

h)

i)

Approval of District Policies and Plans; Continuity of
Operations Plan (COOP), Personnel Policy, Procurement,
Financial, Fixed Asset, Natural Resources Violation
Assistance, Foil Policy, Investment Policy, Tree Planter policy,
Breach Policy, Forest Management, Drug Free, WPV & Sexual
Harassment, Ethics, Disability related policy, and Warren
County SWCD Remote work policy, Rhonda mentioned there are
no changes to any of our policies since September 2026. Motion: by
Greenslade to approve all districts’ policies and plans, 2"¢ by Runyon,
carried.

Board members 2026 appointments — Legislators, Dan Bruno &
Mike Greenslade are both 3 year appointments. Debra Runyon will be
a 1 year appointment, remaining on the board for 2026.

Electing Vice Chairperson: Dan Bruno was selected as vice
chairperson.

Draft MS4 reports and mapping for Warren County,
Queensbury, Lake George & Village of Lake George, Hajos
mentioned that the draft annual reports are completed for the Town
of Queensbury, Warren County, Town of Lake George, and Village of
Lake George. They will be open to public comment for 30 days.

2026 Part C proposed budget, The 2026 budget was presented
and reviewed by all, and a discussion was had with a Motion: by
Wilson to approve the proposed Part C budget for 2026, 2" by Bruno,
carried.

2025 NYS Soil and Water Conservation Committee Reports,
The 2025 State committee annual reports are due by February 15%,
2026. Lieberum mentioned the SWCC simplified the reports this year.
He has 1 report, Part A, left to finalize while Rhonda has all of her
reports completed. Those are being reviewed by Ben Luskin and will
be available for the board to review next month.

2026 Legislative Days, Dan Bruno, Mark Brown, and Nick Rowell
will be attending in February. Brown mentioned it is an enjoyable
experience.

2026 Water Quality Symposium, This year's Water Quality
Symposium will be held in Rochester, NY, from March 10t through the
13, All staff except Rhonda will be attending, and Lieberum will be
going out on Thursday for the banquet only. Lieberum mentioned
everyone has signed up for some really good classes.

2026 Tree and shrub program, Hajos mentioned the District has

“Working with communities to benefit the natural resources of Warren County”



[Type here]

42 orders as of today, which is more orders than we had last year at
this time, but the orders are smaller.

i) Warren/Washington SWCD AEM agreement for approval,
Jessica spoke about an agreement between Warren and Washington
County SWCDs to work together on a local farm. Motion: by
Greenslade to approve the Warren/Washington SWCD AEM
agreement, 2" by Wilson, carried.

k) Champlain Watershed Improvement Coalition of New York
(CWICNY), Lieberum gave an overview of what CWICNY is to our
new board member. Lieberum and Dunkley will be taking the lead on
the Forest Roads and Rural Roads program, while Stoddard is out.
This program has $32,500 to commit to projects. Lieberum is no
longer an officer for CWICNY. Motion: by Bruno to approve Lieberum
to represent Warren County SWCD at CWICNY, while Stoddard is out,
2" by Runyon, carried.

1) Upper Hudson River Watershed Improvement Coalition,
Lieberum gave another quick overview of UHRWIC. He mentioned
Karen Hansen with the DEC is helping with their 9-element plan.

m) Current grant projects updates, Lieberum mentioned the Sanford
St grant will be closing out and Silver Bay grant is closed out.

n) Community Conservation Program, Hajos mentioned SUNY ESF’s
Paul Jenson rolled over his application for this year in the amount of
1,000. The Stony Creek Historical Association/Roberts Brooks, applied
for $1,000 to expand the Orchard Project at the Dean Heritage Farm.
The Glens Falls Business Improvement District has applied for $1,000
for their clean-up day, to purchase child-sized equipment. Motion:
by Wilson to approve the 3 applications, 2" by Greenslade, carried.
Hajos also had some eligibility questions. 1. A portion of Moreau Lake
Park is in Warren County and would like to apply for the grant. All
agree as long as the funds go to the Warren County area of the park.
2. Southern Adirondack Pride would like to apply for herb plantings in
multiple counties. All agree that funds should go to only Warren
County. Hajos passed out Community Conservation Grant flyers as
well as Arbor Day flyers.

o) Other, 1. Lieberum passed around the proposed NYS budget. The
Governor’s proposal increased the SWCD's allocation by 650,000. 2.
NYFOA held a meeting on January 24%™.Lieberum is a member and
encourages others to join. 3. Warren County is holding a meeting on
January 21 to discuss the new flood maps developed by FEMA. 4.
Dunkley mentioned that there is an invoice from Finn for the service/
repair of the Hydroseeder in this month's bills for payment. Motion:
by Greenslade for approval of the Finn Company for repair/service in
the amount of 9,234.23 2" by Bruno, carried. 5. Hajos mentioned
Envirothon will be on April 29t from 9 AM to 2 PM. Volunteers are
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needed as well as donations. 6. Hajos would like to offer bluebird, bat
houses and trees at cost to The Stony Creek Historical Association.
Motion: by Wilson to approve selling the tree and shrub items to the
Stony Creek Historical Association at cost for the community
conservation application. 7. Hajos wanted to thank Buildings and
Grounds for the assembly of the Bluebird and Bat houses.

5) Staff Reports:

. Jim Lieberum, DM, Lieberum report was reviewed.
. Nick Rowell, NRS I, Rowell’s report was reviewed.
. Maren Stoddard, NRS II, Stoddard’s report was reviewed.
. Jacob Dunkley, SDT, Dunkley’s report was reviewed.
. Theresa Hajos, DT, Hajo's report was reviewed.
Jessica Kill, Clerk — Kill's report was reviewed.
g. Ben Luskin, NYS SWCC, -no report was reviewed.

ShooQnOUT o

7) Adjournment: Motion: by Bruno to adjourn at 2:22 pm, 2" by Wilson,
carried.

Rhonda L. Jarvis, Office Manager/ Treasurer
Jessica Kill, District Clerk
Date Approved:
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