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Conservation District

MINUTES OF THE REGULAR MEETING OF THE BOARD OF

DIRECTORS
February 23, 2026

-

PRESENT: Nick Rowell, Theresa Hajos, Jake Dunkley, Jessica Kill, Mark
Brown, Mike Greenslade, Dan Bruno, Debra Runyon, Susan Wilson, Clint
McCarthy, Tim Thomas. No attendance: Jim Lieberum, Rhonda Jarvis,
Maren Stoddard. Zoom attendees: None

1) Meeting was called to order: called meeting to order at 1:10 PM.

2) Approval of the previous SWCD meeting minutes: Motion: by Dan
Bruno, to approve January 2026 minutes, 2" by Mike Greenslade, carried.

3) Report of Officers:
a) Chairman Report: Brown congratulated Maren on the birth of her

daughter and the USA Hockey team. We're doing great work here; the
world is alright!

b) Board member Reports meeting -
attendance/trainings/events: Bruno spoke about his trip to San
Antonio for the NACD conference. He found it very well organized,
with a lot of great information. He mentioned presentations on the
San Antonio Food Bank “Hunters for the Hungry” program, virtual
fences for cattle, and mapping with drones. Overall, he was impressed
and is looking to attending again next year.

¢) Treasurer Report: As far as the financial situation, the district has
$471,198.15; most of it is in grant money. Operating bills for payment
and approval for January totaled $101,845.93. Motion: by Thomas to
approve the financial report for January 2026 $471,198.15 along with
Bills for payment $101,845.93 for February operating, along with a
deposit transfer online from the Money Management Account of
$60,000 transfer to the Now Account to pay payroll and payroll taxes
for March 2026, 2" by Runyon, carried.

d) Correspondence: 1. We received a letter from Blanche Hurlbutt at
the NYACD with upcoming events and the Environmental Protection
Fund appropriations for 2027. 2. The Autumn edition of the CDEA
News featured an article from Rowell on the Horicon Canoe Access
Stabilization project, as well as an article from Hajos on Iron-Oxidizing
Bacteria. 3. NYFOA Fall/Winter newsletter mentioned our Spring Tree
& shrub sale. 4. The Chronicle also mentioned our Spring Tree &
Shrub sale in their 2/19/26 issue. 5. Rowell will be presenting at The
Conklin Center on Aquatic Habitats of Lake George on March 5th . 6.
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The Lake George Mirror had an article on the MS4 grant we were
awarded for stormwater management.

4) Presentation/Training: Jennifer Smith, Warren County Self-Insurance;
Sexual Harassment and Workplace Violence prevention training. Video
training from 1:20 PM to 2:45 PM

5) SWCD Business:

a)

b)

g)

h)

NY CLASS accounts interest accrued in 2025, This was pushed
to next month's board meeting.

2026 New York Association of Conservation Districts (NYACD)
Legislative Days review, Rowell mentioned that he and Bruno
attended this year, but it was not as exciting. A couple of meetings
got moved around. They met with Assemblyman Matt Simpson &
Senator Robert Ortt. There were a lot of people in long lines after
lunch. They missed their meeting with Senator Brian Kavanagh and
Senator Dan Stec.

2026 Step and Grade Salary adjustments (estimated from
2025), This was pushed to next month's board meeting.

2026 Tree & Shrub Program update, Hajos mentioned there are
just over 110 orders as of today. Tree packing will be the week of
April 13t, with pick up on April 17,

2026 Spring Fish Sale pricing approval, Dunkley mentioned Fish
Haven Farm is keeping the same prices for Spring and Fall sales this
year. Pricing was passed around. Markups have stayed the same.
Spring fish sale deadline is April 16%, with pick up on April 30,
Motion: by Bruno to approve pricing, 2" by Runyon, carried.

NYS Soil and Water Conservation Committee Annual Reports,
Parts A, B, & C, as well as the Part C performance measures, were all
passed around the room. All reports have been submitted.

Lake George Park Commission Contract approval, Rowell
mentioned that The District is working on a 5-year contract with the
LGPC. In the past, they were 1-year contracts, but this will make it
easier to complete projects. Past projects have been porous
sidewalks, aquatic plant surveys, and purchasing erosion & sediment
control supplies. The District is looking to continue aquatic plant
surveys, stormwater tree boxes, and urban tree plantings. Motion: by
Runyon to approve a 5-year contract with LGPC, not to exceed
$100,000 per year, 2" by Thomas, carried.

Warren County Lake Sampling Program, Dunkley mentioned
Lieberum and Sarah Bruger from Warren County Planning asked the
Warren County Environmental Concerns Committee for $10,000 to
expand the program. This would fund a position for Sydney Gould
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)

k)

)

with SUNY Adirondack to do the lab work for this program. It would
be approximately $25 per hour. They are looking to add Brant and
Schroon Lake to the program with the remainder of the funds.
Champlain Watershed Improvement Coalition of New York
(CWICNY), Rowell mentioned that CWICNY is interviewing for a new
coordinator. 7 good applications were received, and 5 interviews have
been scheduled so far.

Upper Hudson River Watershed Coalition (UHRWC), Rowell
mentioned they are closing out their roadside erosion grant. There
were some funds left over, so they added a project in Chester for a
culvert on Hardscrabble Road, for $23,500. Saratoga County has also
submitted a project to help use up those funds. Our Vice President,
Allison Gaddy from Regional Planning, is taking on the role of Director
of Planning for the City of Glens Falls. They are currently awaiting
updates on who will be joining UHRWC. Currently, they are planning
new grant applications for 2026.

Current grant projects updates: 1. The District received the MS4
Mapping grant. Rowell mentioned they had their first meeting and are
waiting for a contract. Frankenfeld, Hilton, Thurston, and Hajos form
the mapping team. The work plan has been outlined. Now they are
gathering data, so Frankenfeld can start planning how to unify the
data across all the municipalities. 2. Crandall DEC grant is at the tail
end. Rowell ordered plants & supplies to close out the grant, which
should be sometime in May. 3. Rowell and Dunkley are planning the
aquatic surveys for this year. If anyone would like to help out as a top
water person, please let us know, and we can send you the dates.
Community Conservation Program, Hajos mentioned there are 2
new applications. The first one is Lower Adirondack Pride, which
would like to give out 40 at-home gardening kits for Warren County
community members. They are requesting $900. The second
application is from Friends of Up Yonda Farm. They are improving
accessibility at their sensory garden, as well as making other
improvements. They are requesting $748, but $250 is for a sculpture.
Hajos recommends funding $498 as the sculpture has no conservation
benefit. Motion: by Bruno to approve the 2 applications as modified
by Hajos, 2" by Thomas, carried.

m) Other, 1. Rowell gave our condolences to Brown on his mother-in-

law’s passing. 2. Jessica, on behalf of Lieberum, is seeking Board
approval to waive the fee for the SUNY ESF 4 Hour E&SC course
scheduled on April 8th. Motion: by Thomas to waive the fee, 2" by
Runyon, carried.
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6) Staff Reports:

a. Jim Lieberum, DM, Lieberum report was reviewed.

b. Nick Rowell, NRS I, Rowell’s report was reviewed.

c. Maren Stoddard, NRS II, No report

d. Jacob Dunkley, SDT, Dunkley’s report was reviewed.
e. Theresa Hajos, DT, Hajo's report was reviewed.

f. Jessica Kill, Clerk — Kill's report was reviewed.

g. Ben Luskin, NYS SWCC, -Luskin’s report was reviewed.

7) Adjournment: Motion: by Runyon to adjourn at 3:12 pm, 2" by
Greenslade, carried.

Rhonda L. Jarvis, Office Manager/ Treasurer
Jessica Kill, District Clerk
Date Approved:
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