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MINUTES OF THE REGULAR MEETING OF THE BOARD OF 
DIRECTORS 

                                                 March 23rd, 2026      
    

PRESENT:  Jim Lieberum, Rhonda Jarvis, Nick Rowell, Theresa Hajos, 

Jake Dunkley, Jessica Kill, Mark Brown, Mike Greenslade, Dan Bruno, Clint 
McCarthy, Tim Thomas, Ben Luskin, Kate Girard, Phelan Stover. No 
attendance: Debra Runyon, Susan Wilson, Maren Stoddard. Zoom 

attendees: None 
      

1) Meeting was called to order: called the meeting to order at 1:00 PM.   

    
2) Approval of the previous SWCD meeting minutes:  Motion: by Dan 

Bruno, to approve February 2026 minutes, 2nd by Mike Greenslade, carried.  
    

3) Report of Officers:          
a) Chairman Report: Brown mentioned it is allergy season, officially 

spring! He attended a pollinator show in Troy, and natural lawns are 

the new trend.  
b) Board member Reports meeting -

attendance/trainings/events: McCarthy mentioned there is a 

Native Plant Symposium at SUNY Adirondack on March 26 at 12 pm, if 
anyone would like to attend. The cost is $25.  

c) Treasurer Report: As far as the financial situation, the district has 

$486,412.63; most of it is in grant money. Operating bills for payment 
and approval for February totaled $55,217.35. Next month, Rhonda 
will start separating the Grant payments, closing out the Part C bank 

account and classing it in QB for the reporting along with opening 4 
new bank accounts for the grant funding the district has received. 
Motion: by Bruno to approve the financial report for February 2026 
$486,412.63 along with Bills for payment $55,217.35 for February 

operating, along with a deposit transfer online from the Money 
Management Account of $60,000 transfer to the Now Account to pay 
payroll and payroll taxes for April 2026 and the closing and opening of 

bank accounts at Glens Falls National Bank, 2nd by Thomas, carried.  
d) Correspondence: 1. USDA has a local working group meeting on 

March 25th, talking about different programs out there for the public. 

2. The current EPF Budget was circulated, and the proposed Executive 
budget includes a $650,000 increase for SWCDs over last year. 
Maintaining or increasing the EPF is positive, and any additional 

funding is beneficial. 
e) 3. There are a few good articles in the Lake George Mirror, including 
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the Lake George Park Commission's Annual Report, SUNY Plattsburgh 
study on ProcellaCOR in Lake George, and Bolton’s plans to upgrade 

the Edgecomb Pond Dam, to name a few. 4. Stewarts Shops made a 
$250.00 donation to Envirothon. 5. The District received a Thank you 
from NACD for Gold Membership. 6. Blanche Hurlbutt sent her 

Director’s letter out for February.          
    

4) Presentation/Training: NONE.        
    

5) SWCD Business: 

a) 2025 Final MS4 Annual Reports, Rowell mentioned all 4 Reports, 
Warren County, Queensbury, Town of Lake George & Village of Lake 
George, are approved, submitted, and on our MS4 webpage. He is 
currently still working with Glens Falls on their contract. Motion: by 

Greenslade to approve the MS4 contract with the City of Glens Falls, 
2nd by Bruno, carried.  

b) NY CLASS accounts interest accrued in 2025, Rhonda mentioned 

that The District earned $6412.45 in interest last year on the 3 
accounts, Vehicle, Liabilities & Building and Grounds, we have with NY 
Class.  

c) 2026 Proposed salary and workload adjustments, Lieberum 
reported several adjustments to the Grade & Step salary table 
following Stoddard’s transition to the SWCC. This reorganization of 

duties among current staff results in an estimated salary savings of 
$56,000, with total salary adjustments of $21,846. The District 
engaged Scott Fitcher to assist with advancing AEM plans to Tier 4 

projects. Fitcher will provide up to 300 hours of support, capped at 
$9,000. (to work as soon as possible he will be filling out necessary 
paperwork for Rhonda to submit to civil service) Additionally, the 
District may hire a part-time intern for approximately $6,000. 

Although the projected $40,000 income from the AEM program may 
not be achieved, this is not expected to impact operations. Thomas 
expressed appreciation for the staff’s adaptability and positive 

approach during these changes. Motion: by Bruno for the proposed 
salary adjustments starting next pay period and to hire Scott Fitscher 
as soon as able, 2nd by Greenslade, carried. 

d) 2026 Tree and Shrub Program Update and payment, Hajos 
reported that the program concluded with 234 orders and 9,091 trees 
pre-ordered. The Meadowview bill will be adjusted to reduce the 

quantity of hazelnuts. Packing week is scheduled for April 13th 
through 15th, with morning and afternoon volunteer shifts available. 
The Stokes blueberry order will require general approval for shipping 

charges, which will be determined once the order ships. Motion: by 
Bruno to approve payment of the Stokes shipping charges no higher 
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than $1500, 2nd by Greenslade, carried.  
e) 2026 Water Quality Symposium Review, Dunkley, Hajos, Rowell, 

and Jessica all gave their overview of this year's Symposium. The 
consensus was that it was well organized with excellent classes this 
year.  

f) Champlain Watershed Improvement Coalition of New York 
(CWICNY), Lieberum mentioned he is working on the CWICNY 
Website with the contractor and on committing funding from the 

forest roads and rural roads grant. He helped interview for a 
watershed coordinator; they have not decided and may hold a 2nd 
interview for 2 candidates. Lieberum and Dunkley are spending down 
the RRAMP remaining funds on the following projects - working with 

the Town of Queensbury highway department to replace some 
culverts, Village of Lake George needs some work on old skid roads on 
the back side of Prospect Mountain.  

g) Upper Hudson River Watershed Coalition (UHRWC), Rowell 
mentioned the UHRWC newsletter is out. He will be adding some 
more plants to the Horicon Canoe Access project this spring. Allison 

Gaddy took a new position with the City of Glens Falls, so Sam Blake, 
with regional planning, will be joining the coalition.  

h) Current grant project updates, 1. Lieberum mentioned Sanford St 

is now closed out. There was a Zoom meeting with Bill Norton & Don 
with Barton & Loguidice to discuss the next steps for phase 2. The 
LCBP Forestry grant is now closed out. 2. Rowell mentioned that an 

Earth Day planting is taking place at Crandall Park, and then that 
grant will be closed out. The new MS4 grant has been challenging in 
terms of what information they need. The Trinity Rock grant will be 
ready for the Hydrodynamic Stormwater Separator in a few months, 

and the Town of Lake George will be ready to pave in the Fall, closing 
out this grant by the end of this year. 3. Hajos mentioned that she 
and Dunkley are taking over the LCBP, Glens Falls Conservation 

Maintenance Plan Project to install 6 canoe access sites and some 
native plantings to reduce mowing. 4. Dunkley mentioned the 
Hydroseeder repairs are complete and will be returned once the 

weather improves. He is also coordinating the removal of some 
hazardous trees at the West Brook site. For the LCBP Diving grant, 
everything is scheduled. And the  Beartown Rd culvert is going out to 

bid and will hopefully be installed in late summer. 
i) Community Conservation Program – none at this time 
j) Other, 1. Lieberum is working with the Lake George Park Commission 

(LGPC) on the five-year contract. 2. Rowell will lead a 4-hour E&SC 
class at SUNY Adirondack, and Lieberum will offer another at SUNY 
ESF Ranger School free of charge. Motion: by Thomas to waive the 
fees for these two 4-hour E&SC classes; 2nd by Bruno, carried. 3. The 
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Crandall Park Invasive Species Harvest will take place over two days in 
May and two additional days in June. 4. Mike Federice requested a 

new entrance sign for Pack Forest from West Signs, with a quoted 
price of $1,075. Motion: by Greenslade to purchase the sign from 
Part C funds; 2nd by Bruno, carried. 5. Lieberum intends to attend the 

April meeting of the Real Property Environmental Concerns Committee 
to request $10,000 in support of the lake sampling program. 6. The 
April Board meeting will serve as our Spring Luncheon, beginning 

around noon. 7. Hajos reminded everyone that Envirothon is 
scheduled for April 29th and encouraged attendance. Tree & Shrub 
pickup is on April 17th. There will be several guests tabling at the 
event, including The Rough Grouse Society, Warren County Public 

Health (tick table), NYS DEC, SUNY ESF Forest Properties, and Bruce 
Cushing from NYFOA. Several Arbor Day events are listed in her 
report, with a few additions: May 4 in Stony Creek at 4 pm; May 8 at 

the Town & Village of Lake George at 10 am; and May 13 at 
Johnsburg Ski Bowl at noon. 8. McCarthy at SUNY ADK will hold their 
21st tree planting on April 22 at 12:30.    

 
6) Staff Reports: 
a. Jim Lieberum, DM, Lieberum report was reviewed.  

b. Nick Rowell, NRS I, Rowell’s report was reviewed.  
c. Maren Stoddard, NRS II, No report 
d. Jacob Dunkley, SDT, Dunkley’s report was reviewed. 

e. Theresa Hajos, DT, Hajo’s report was reviewed.  
f.  Jessica Kill, Clerk, Kill’s report was reviewed 
g. Ben Luskin, NYS SWCC, Luskin’s report was reviewed.  
h. Kate Girard, Girard’s Report - Kate Girard and Phelan Stover, representatives from 

NRCS.  Girard oversees Fulton, Hamilton, Montgomery, Saratoga, Warren, and 
Washington counties from the Ballston Spa office, while Stover operates out of 
Greenwich. In Warren County, there are currently four active contracts, which include a 

couple of high tunnel projects, a forestry initiative, and one application. There is 
optimism for a stronger Farm Bill next year. The local working group addresses 
resource concerns such as water quality and invasive pest pressure. NRCS aims to 

remain a valuable resource for The District.       
             
7) Adjournment:  Motion: by Thomas to adjourn at 2:11 pm, 2nd by Bruno, carried.   

 
  Respectfully submitted, 

Rhonda L. Jarvis and Jessica Kill  
  -------------------------------------------  
  Rhonda L. Jarvis, Office Manager/ Treasurer 
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  Jessica Kill, District Clerk 
  Date Approved: _____________  
 


