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COMMUNITY GARDENS

     The District partnered with 11
community gardens to provide
both technical and financial
assistance focused on soil health
and infrastructure. Efforts
included repairing and replacing
raised beds, adding soil
amendments based on nutrient
testing, and planting cover crops
—specifically peas, oats, and rye
—to substantially improve soil
health. We also provided each
community garden with seed
garlic to secure a robust fall
planting for the upcoming
harvest.

Blackberry Hill Farm Access 
Road Stabilization

     This past year, the District 
worked with Blackberry Hill
Farm in Thurman to complete a
comprehensive farm access
road stabilization project to
improve access, reduce erosion,
and better manage stormwater
runoff. More than 600 feet of
primary access roads were
stabilized to support farm
operations and provide safer
access to the barnyard,
farmstand, and farm buildings. 
     The project included the
installation of a 450-foot 

grassed swale diversion to direct
runoff away from roadways,
along with one acre of critical
area seeding to stabilize soil and
improve vegetation cover. 
     Erosion and sediment control
practices such as silt soxx, rolled
erosion control products,
hydroseeding, handseeding,
mulching, and silt fencing were
used throughout the project,
helping protect farm
infrastructure while supporting
long-term land and water
stewardship.

CLIMATE RESILIENT
FARMING

We supported these gardens by
planting cover crops and
mulching with straw in the
autumn. This year, we also
hosted two soil health
workshops: Farm Talks, which
provided tips on growing garlic,
and a cover crop presentation
at the Crandall Library.

     In 2025, the District
partnered with eight
community gardens to promote
soil health and emphasize the
benefits of small-scale urban
agriculture. 



LAKE GEORGE 
HEMLOCK COALITION

the spread of HWA. The group is currently focusing on
mapping priority hemlock stands for treatment to maximize
impact against the pest. The Coalition continues its vital
work under the coordination of Tammara Van Ryn,
supported by funding from The District, LGA, LGPC, and
LGLC. The group meets bimonthly and manages field
training for local and interstate partners, strengthening
regional expertise. Visit our webpage for more information.                                   

     The Lake George Hemlock
Coalition is a collaborative
partnership formed to protect
the Lake George watershed’s
hemlock forests from the
invasive pest, Hemlock Woolly
Adelgid (HWA). The coalition
coordinates annual surveys,  
chemical treatments, and
long-term research to combat

Woolly egg masses on the underside of
the needle are a common sign of HWA

DEER EXCLUSION FENCING
PROJECTS

different types of deer exclusion fencing to evaluate effectiveness, cost, and feasibility—particularly for
small woodlot landowners interested in improving forest regeneration. The project also serves as a
hands-on educational tool, demonstrating practical approaches that can be adapted at the local level.
     Project area one included approximately 460 feet of fencing constructed using high-density
polypropylene fencing based on Cornell Cooperative Extension deer fencing guidelines, with minor
modifications. Project area two consisted of approximately 540 feet of fencing, built with a 7-foot
welded-wire fence featuring a galvanized steel core and a black PVC coating for added durability. 
     Additional partners included Capital Region PRISM, the NYS Soil and Water Conservation
Committee, and Cornell Cooperative Extension’s NY Master Forest Owner Program. Game cameras
were installed within fenced areas to collect data on wildlife activity, deer access, and vegetation
responses over time, helping evaluate the effectiveness of each fencing type.

     In partnership with SUNY ESF
Adirondack Forest Properties, the District
installed two deer exclusion fencing areas
to support forest regeneration research and
demonstration at Pack Forest in the Town
of Warrensburg. Pack Forest, a 2,500-acre
property managed by SUNY ESF for
education and recreation, contains a wide
range of forest habitats that are heavily
influenced by deer browsing. The goal of
this project was to build and compare two
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For more tips like this, give us a follow!
Facebook Instagram

&

SWAP THIS FOR THAT

     Burning Bush is an aggressive,
invasive plant that displaces native
species in natural areas, forming dense
thickets and disrupting ecosystems.

https://warrenswcd.org/hemlock/
https://www.google.com/search?q=Hemlock+Woolly+Adelgid&sca_esv=9a3fab58edaf9218&rlz=1C1CHZN_enUS1153US1153&sxsrf=ANbL-n4dGVSQodimiLu7-WEd9QuzBZJZ6A%3A1773688732472&ei=nFe4aabDHOKi5NoPp9Kd-AM&biw=958&bih=910&ved=2ahUKEwjfhLnFkaWTAxW_GFkFHTf3Jk4QgK4QegQIARAC&uact=5&oq=lake+george+hemlock+coalition+overview&gs_lp=Egxnd3Mtd2l6LXNlcnAiJmxha2UgZ2VvcmdlIGhlbWxvY2sgY29hbGl0aW9uIG92ZXJ2aWV3MgUQIRigATIFECEYoAEyBRAhGKABMgUQIRigATIFECEYoAFIshZQ1ApYyhRwAHgAkAECmAGrAqABhA6qAQUyLjEuNrgBA8gBAPgBAZgCB6ACggrCAggQABiABBiwA8ICCBAAGLADGO8FwgILEAAYsAMYogQYiQXCAgsQABiABBiwAxiiBMICBhAAGBYYHsICBRAAGO8FwgIIEAAYogQYiQXCAggQABiABBiiBMICBRAhGKsCmAMAiAYBkAYFkgcHMi4xLjMuMaAHsi2yBwcyLjEuMy4xuAeCCsIHBTAuNi4xyAcRgAgA&sclient=gws-wiz-serp&mstk=AUtExfD0pmEqwx3YEWFgS2YkRChFiXFh40KGAIszkBH4P7RdqnS4I-njJRY7zfWubgvoUIYCdVXBOjtNkkPWpPaIOEIEkLZWhUtpGncW5MusZ0maYQfqUorb0IJFOpWZnEVulFr8nFIwSthJzNCyEdYFsE37RMIngYoUc5His_o0OtaeadF66ZtF7Q237zzDH9HlWWAwvWsdZUT6PIkqB53vU3BpzECPO4uLfBqvbrUq4nLrW3ZkBFliYfgxbEQQvqFNsuZeTdG-3Hu2m23lrpN5E6Y8g2zPuvnfDVWuf_YzHkCm83rLAK7_IM9dIQUxnfcI5BvJVdLw5yP5P54L0q10L9_fv-DKevJB23ZAc_ta5y1K&csui=3
https://www.google.com/search?q=Hemlock+Woolly+Adelgid&sca_esv=9a3fab58edaf9218&rlz=1C1CHZN_enUS1153US1153&sxsrf=ANbL-n4dGVSQodimiLu7-WEd9QuzBZJZ6A%3A1773688732472&ei=nFe4aabDHOKi5NoPp9Kd-AM&biw=958&bih=910&ved=2ahUKEwjfhLnFkaWTAxW_GFkFHTf3Jk4QgK4QegQIARAC&uact=5&oq=lake+george+hemlock+coalition+overview&gs_lp=Egxnd3Mtd2l6LXNlcnAiJmxha2UgZ2VvcmdlIGhlbWxvY2sgY29hbGl0aW9uIG92ZXJ2aWV3MgUQIRigATIFECEYoAEyBRAhGKABMgUQIRigATIFECEYoAFIshZQ1ApYyhRwAHgAkAECmAGrAqABhA6qAQUyLjEuNrgBA8gBAPgBAZgCB6ACggrCAggQABiABBiwA8ICCBAAGLADGO8FwgILEAAYsAMYogQYiQXCAgsQABiABBiwAxiiBMICBhAAGBYYHsICBRAAGO8FwgIIEAAYogQYiQXCAggQABiABBiiBMICBRAhGKsCmAMAiAYBkAYFkgcHMi4xLjMuMaAHsi2yBwcyLjEuMy4xuAeCCsIHBTAuNi4xyAcRgAgA&sclient=gws-wiz-serp&mstk=AUtExfD0pmEqwx3YEWFgS2YkRChFiXFh40KGAIszkBH4P7RdqnS4I-njJRY7zfWubgvoUIYCdVXBOjtNkkPWpPaIOEIEkLZWhUtpGncW5MusZ0maYQfqUorb0IJFOpWZnEVulFr8nFIwSthJzNCyEdYFsE37RMIngYoUc5His_o0OtaeadF66ZtF7Q237zzDH9HlWWAwvWsdZUT6PIkqB53vU3BpzECPO4uLfBqvbrUq4nLrW3ZkBFliYfgxbEQQvqFNsuZeTdG-3Hu2m23lrpN5E6Y8g2zPuvnfDVWuf_YzHkCm83rLAK7_IM9dIQUxnfcI5BvJVdLw5yP5P54L0q10L9_fv-DKevJB23ZAc_ta5y1K&csui=3
https://www.facebook.com/warrencountysoilandwater/
https://www.instagram.com/warrenswcdny/


CRANDALL PARK INVASIVE
SPECIES HARVEST

    This ongoing project focuses on
managing and removing invasive
species from Crandall Park in the
City of Glens Falls. We have
removed an estimated 40,000
invasive plants over the past two
years, with 123 volunteers
contributing more than 600 hours
across eight acres. The effort has
also increased community
awareness and provided local
landowners with education on
invasive species identification and
management.
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Glens Falls Conservation
Maintenance Plan

     The District is continuing to
work on developing a Municipal
Conservation Maintenance Plan
for the City of Glens Falls’
3,400-acre watershed property
within the Champlain
Watershed. Staff conducted site
inventories to identify locations
for future canoe access points
to support water sampling and
monitoring, with construction 

planned for 2026. Additional site
inventories were completed to
identify areas suitable for
conservation plantings to
enhance habitat, also slated for
implementation in 2026. 
     The project partnered with
Capital Region Partnership for
Invasive Species Management
(CR-PRISM) to map terrestrial
invasive species using

iMap Invasives and ArcGIS Field
Maps, supporting informed 
management and long-term
stewardship of the watershed
property. 
     The District has, for several
years, worked with the City of
Glens Falls Water & Sewer
Department to sample eight
drinking water sources monthly
from May to October. 
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Horicon Canoe
Access Riverbank
Stabilization
     The District worked in
partnership with Warren County
Parks and Recreation and the
NYS DEC to stabilize the
Schroon River Canoe Access area  
in the Town of Horicon.
Stormwater runoff from the
unpaved road that flows to the
canoe access site, along with
heavy foot traffic, has caused
extensive continuous erosion. 
     The project consisted of installing 24 coconut coir logs on contour as grade breaks along the
eroding riverbank. The coir logs are trenched in and staked to withstand river flows during flood
events. On the upslope of each coir log, we planted 22 mature, native shrubs to stabilize the bank with
the roots and protect the soil with a canopy in the long-term. The team also installed stairs and a
canoe slide made of split cedar logs to protect the highly erodible riverbank soil, while allowing safe
public access for recreation.

Crandall Park Ecological Improvement Project
     The District worked with the Glens Falls Water
and Sewer crew to implement each section of the
Crandall Park Ecological Improvement Project. The
District also worked directly with the Crandall Park
Beautification Committee during each stage of the
planning process. The first phase of the project was
installing the green infrastructure to protect the
shoreline and pond from untreated stormwater
runoff. Four grassed bioretention areas and a
stabilized grass swale with erosion control mats
were installed to capture and treat the stormwater
runoff causing the erosion of the park roads and
conveying it directly to the pond. In addition, a
paved swale and catch basin were installed to
convey the stormwater to the bioretention areas
and at the north end of the parking area, grassed
road edges were re-graded to allow stormwater to sheet flow off the road and into grassed and forested
areas. The second phase of the project focused on shoreline stabilization and plantings. At the south end
of the parking lot, we stabilized 150 feet of shoreline with 27 coir logs and 270 shrubs that included
Winterberry, Meadowsweet Spirea, American Hazelnut, Eastern Ninebark, Elderberry, Red Osier
Dogwood and Highbush Cranberry. A 2,500 sqft shoreline buffer planting was planted with 21 mature
shrubs for long-term stabilization and to provide an immediate canopy for shoreline protection. The
mature shrubs were a mix of Ninebark, Dogwood, Elderberry, Winterberry and Buttonbush. The buffer
and shoreline directly adjacent were then planted with 300 smaller bareroot shrubs.



Municipal Separate Storm
Sewer System (MS4)
     Stormwater runoff is the number one impact in
developed watersheds. Impervious surfaces such as
roads, roofs, driveways, and parking lots increase
runoff volume. In Warren County, we are very
fortunate to live where we do, surrounded by lakes,
streams, and rivers. With our communities built
within walking distance of many of these water
bodies, we have an additional responsibility to reduce
pollutants, including silt/sediment, fertilizers,
pesticides, and salt. All landowners, including
homeowners, businesses, farmers, and municipalities,
have a role in keeping stormwater clean, which in turn
helps keep our waterways healthy for future
generations.
     The more urbanized areas of Warren County are 
designated Municipal Separate Stormwater Sewer System (MS4) communities and are required to
develop and follow Stormwater Management Program Plans to clean and reduce stormwater runoff.
The plans incorporate all things stormwater related, including water sampling, education, stream
cleanups, reduced salt and fertilizer use, and street sweeping.

POROUS SIDEWALK

     The Village of Lake George
installed 320 linear feet of five-
foot-wide precast porous
concrete sidewalk on Montcalm
Street to reduce stormwater
runoff, ice buildup, and salt use
in high-traffic areas. Ongoing
maintenance is supported by a
porous sidewalk vacuum
purchased by the Lake George
Association and operated by the
Town of Lake George Parks and
Recreation Department.

LGPC Outfalls
     With support from the Lake George Park Commission, the District has been
mapping and sampling outfalls in the Warren County portion of the Lake George
watershed. Staff adheres to established MS4 Program protocols for monitoring.
Non-flowing outfalls receive a full visual inspection with data recorded, while
flowing outfalls undergo the same inspection plus sampling using the YSI ProDSS
to measure specific conductivity, dissolved oxygen, ammonium, chloride, and
nitrate levels. District staff have inspected more than 40 outfalls and mapped
over 90 within the watershed.
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     For the past several years, the District has partnered with
SUNY Adirondack to offer a lake sampling program for lakes in
Warren County. At the current time, there are four Lake
Associations that take part in the program, and we have an
interest in expanding the program by three other Lake
Associations that would like to be involved. Samples are taken
around Memorial Day, the Fourth of July, the first weekend in
August, and Labor Day. These are the times that see the highest
usage around the lakes, 
     This season, the District took a combined 412 discrete
samples across the four lakes. Temperature and pH were taken
at the sample point in real time, and physical samples were
taken with an extended rod. These samples were placed on ice and taken to SUNY Adirondack, where
they were analyzed for chlorides and E. Coli colonies. A profile of the lakes is also taken at the deepest
point in the lake, which also serves as a “control” of sorts, as the other sample points are evenly spaced
around the populated areas of the shore of the lake. This year, there was an overall decrease in
detected hits for the season in aggregate. Additionally, all positives were found during the month of
May. This could be due to the high groundwater; in May, it rained on nineteen days as compared to the
rest of the summer, which was relatively dry, leading to less groundwater influence on the lakes the
rest of the sampling season. The District looks forward to continuing its partnership with SUNY
Adirondack and the lake associations within Warren County that help to make this program possible.

Warren County Lake Sampling Program

Diving

     Over the past few seasons,
the District has assisted lake
associations and agencies in
monitoring the presence and
diversity of native and invasive
species in our lakes. This year,
the District conducted dives in
Lake George, Lake Luzerne,
Brant Lake, and Trout Lake.
Traditional aquatic plant
sampling employs a rake toss.
However, we have found that 

diving provides a more
comprehensive understanding
of the lakebed. During our dives,
we record aquatic plant species’
presence and prevalence in
each lake during June, July, and
August. During these surveys,
we monitor aquatic ecology,
diversity, and species
composition. With this data, we
can assess how effective
treatment methods are in these 

lakes when employed. We also
take photographs and videos of
individual plants and the
broader landscape views of the
lakebed. This visual
documentation provides
valuable insights into the
appearance of various plants,
helping people identify the
species and understand the
composition of the lakes they
cherish.



Welcoming Wellness 
Garden at HHN

towards schools, municipal
departments, and local
community-based organizations
such as scout groups,
beautification committees, or
not-for-profits. This year, it
supported 10 projects with a
total contribution of $9,421.80.
These projects included an
orchard planting, educational
events, seed libraries, pollinator
gardens, and rain garden
installations.

     Our Community
Conservation Grant Program
was created in 2017 and has
funded numerous conservation
related projects and education
events within the county. Each
year the District offers this
competitive grant funding for
local groups and organizations
to seek funding from our office
for conservation projects or
conservation education. This
grant opportunity is aimed

Community Conservation Program

Seed Exchange Kiosks at
Clark Park
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Warren County Envirothon
     The District hosted the 32nd annual Envirothon
Competition at the Warren County Fish Hatchery.
Envirothon is a hands-on competition that
assesses high school students' knowledge of
natural resources and environmental issues.
Participants are tested on wildlife, aquatic ecology,
forestry, soils, land use, and a current
environmental topic. This effective educational
tool helps foster environmentally conscious
students. We had 17 teams and 91 students from 8
schools in the county participate, including 2
teams from the Prospect Center. A team from
North Warren represented Warren County at the
state competition at SUNY Cortland.

The Farm at 
SUNY Adirondack

Cover crop planting vegetable
beds with the Sustainable
Agriculture class
Harvesting hybrid Chestnuts
from the air prune beds and
prepping a planting plot with
the Agroecology class
Present Web Soil Survey to
Intro to Soils class
Soils health overview and
agroforestry presentation to
the Agroecology class
Soil science and soil sampling
field lab with the Experience
Agriculture class
Assisted the Farm Manager
with cover crops including
peas and oats in fall beds and
white clovers in the walkways. 



     Each spring, the District offers a tree and
shrub seedling sale in April to interested
landowners throughout Warren County. We
coordinate this program so landowners can
take advantage of our bulk buying to improve
the landscape around their property. Beyond
the tree and shrub seedlings; you can also
order fruit trees, conservation packs, tree
shelters, bluebird, and bat houses, wildflower
seed mixes, deer plot seed mix and upland
game bird seed mixes.

205 Orders
9495 Seedlings

Sold

Tree and Shrub Sale

Fish Program
     The District sells fish (trout, bass &
minnows) to local pond owners in Warren
County. We purchase these fish from a
private fish hatchery in central New York.
We offer the program in the spring and fall.
Pond owners do need a stocking permit from
the NYS DEC. If you currently do not have a
stocking permit, you can obtain one at no
cost from the DEC by visiting their website.

19 Orders
1312 Fish

Sold
4 Species

     Each spring, we offer Arbor Day
Programs to schools and organizations
throughout the community. At these events,
we learn about the history of Arbor Day, the
benefits of trees, and conclude by planting
an Arbor Day tree. The District works with
applicants to customize programs to fit the
group’s interests! For this program, we offer
an option of a Sugar Maple or a  White
Spruce tree, or seedlings.

Arbor Day
8 Events

78 Trees &
Seedlings
Planted 
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Pledge a Plot
    In 2025, the Pledge a Plot for Pollinators
Program marked its third year, distributing
free wildflower seeds and straw mulch to
Warren County residents who pledged to turn
parts of their lawns into pollinator habitats.
Together, participants planted one acre of
wildflowers across the county. Even a small
patch of wildflowers in your yard supports
local pollinators. Visit our website for how to
get started. 

85
Plots

 
1

Acre

https://warrenswcd.org/pollinators/


Upper Hudson River Watershed Coalition (UHRWC)
     The Upper Hudson River Watershed is an incredible place to
live, work, play, and visit with clean and healthy natural and water
resources that are abundant and support diverse ecological,
economic and recreational opportunities. Watershed
communities are resilient and thriving with active seasonal and
year-round residents who support healthy agricultural and
forestry product industries that are sustainable and employ
practices to protect water quality.
UHRWC Lunch and Learn
     The Upper Hudson River Watershed Coalition held a Lunch and
Learn October 2  in Gloversville. Fulton County Soil and Water
Conservation District led coalition members and legislators on a
project tour of two roadside erosion projects funded by a coalition
water quality improvement grant. 

nd

Check out the Coalition website at uhrwc.org 

Champlain Watershed Improvement Coalition of New York (CWICNY)
     This year marked the 20th anniversary of the
CWICNY’s North Country Stormwater Tradeshow and
Conference. For two decades, this event has connected
experts and vendors involved in stormwater mitigation,
providing opportunities for networking and professional
development. One hundred twenty-five participants
engaged with vendors and attended expert presentations
on a range of topics, including the effects of stormwater
on harmful algal blooms, strategies for stormwater
management design and planning, approaches to water
quality improvement, aquatic habitat restoration, and
other related subjects.

Check out the coalition website at  CWICNY.org

     An ad-hoc group that meets quarterly with lake
associations and communities to exchange ideas and
concerns regarding water quality

Local and regional water quality topics
Assessing water resources
Identifying concerns and potential causes
Coordinating a shared message to improve water
quality

Warren County Water Quality Strategy Committee
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Scan the QR Code for more information

http://uhrwc.org/
http://uhrwc.org/
https://www.morningagclips.com/tag/water-issues/
http://cwicny.org/
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2025 District Awards

Ronald Montesi
Conservation
Recognition

Awards
Named in honor of our longtime,
always active and supportive
Board Member Ron Montesi. This
award is presented to groups or
individuals, recognizing their
spirit and above ordinary efforts
for conservation in our county. 

Find out more about the award recipients by visiting our website, here

Capital Region
 PRISM

Protecting regional
biodiversity from invasive

species

The Lake Luzerne
Association

Dedication and commitment
to preserving the water
quality of Lake Luzerne 

SUNY ESF Adirondack
Forest Properties

Prioritizing best
management practices to
protect natural resources
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     In addition to collaborating with the District on the Horicon Avenue Canoe Access initiative for the
Schroon River, he has managed projects focused on roadside erosion and sediment control. Through
his efforts, Dean has established a lasting legacy of conservation.

Conservationist of the Year
Dean Moore
Director of Warren County Parks, Recreation &
Railroads
     Dean Moore has committed his life to the
preservation of the environment and conservation
efforts. Throughout his career, Dean has held
several important roles, including serving as the
president of the Warren County Town Highway
Superintendent's Association. His participation in
the Warren County and New York State Envirothon
programs reflects his deep dedication to
environmental education. Among his local
conservation projects are the Schroon Lake
Stormwater Project and the stabilization of the
Schroon River stream bank. Dean has taught others
in this discipline and holds certification in erosion
and sediment control from New York State.

     Over the past eight years, Blackberry Hill Farm
has participated in the AEM Program, implementing
various conservation practices aimed at enhancing
sustainability, such as soil testing, high tunnel
installation, and engineered stormwater projects. In
2021, the farm began work to stabilize access roads
and mitigate erosion and stormwater runoff,
collaborating with the Warren County Soil & Water
District to design improvements for 600 feet of
access roads focused on stormwater management.
By May 2025, implementations will include road
stabilization, stormwater retention areas, and a
bioswale with a protective membrane. Infrastructure
upgrades will also encompass a new parking area, an
unloading pad, a buried water line to manage
artesian well overflow, and grading to mitigate
runoff from steep regions.

Farm of the Year Award
Blackberry Hill Farm
Thurman, New York

Blackberry Hill Farm's unwavering commitment to enhancing agricultural infrastructure and protecting
natural resources exemplifies their dedication to conservation, making them a deserving recipient of
recognition for their exceptional efforts. 

Check out their website -
 blackberryhillfarmadk.com

https://blackberryhillfarmadk.com/


The Warren County SWCD was
created by the Warren County
Board of Supervisors in 1956 under
the NYS Soil and Water District
Law. The District is a Non-
Regulatory county-based
organization overseen by a seven-
member Board of Directors for
local priorities
Our mission is to protect and
improve the lakes, rivers, streams,
soils, and other natural resources of
Warren County through locally-led
conservation projects and
programs.

About Us:
Mark Brown- Chairman
Frank Thomas- Vice Chairman
Mike Greenslade
Daniel Bruno
Susan Wilson
Tim Thomas
Clint McCarthy

2025 District Board of Directors

Jim Lieberum, District Manager
Rhonda Jarvis, Office Manager
Nick Rowell, Natural Resource Specialist
Maren Stoddard, Natural Resource Specialist
Jake Dunkley, Sr. District Technician
Theresa Hajos, District Technician
Jessica Kill, District Clerk

District Staff

Visit us at:  394 Schroon River Road, Warrensburg, New York 12885
Telephone: 518-623-3119

Online at our website: www.warrenswcd.org
Find us on Facebook: Warren County Soil and Water Conservation

District
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