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MINUTES OF THE REGULAR MEETING OF THE BOARD OF 

DIRECTORS 
                                                 April 27th, 2026       
PRESENT:  Jim Lieberum, Nick Rowell, Theresa Hajos, Jake Dunkley, Jessica Kill, Mark 
Brown, Mike Greenslade, Dan Bruno, Clint McCarthy, Tim Thomas, Deb Runyon, John 
O’Neill. No attendance: Susan Wilson, Maren Stoddard, Rhonda Jarvis. Zoom attendees: 
None 

      
1) Meeting was called to order: called the meeting to order at 1:02 PM.   

    
2) Approval of the previous SWCD meeting minutes:  Motion: by Runyon, 

to approve March 2026 minutes, 2nd by Thomas, carried.  
    

3) Report of Officers:          
a) Chairman Report: Brown mentioned the Tree and Shrub sale pick 

up was well organized. He spoke with a Christmas tree farmer who 
ordered 500 trees and was planting with a post hole digger. He is 
hoping he was successful. Thank you for lunch, the coffee was 
excellent. 

b) Board member Reports meeting -
attendance/trainings/events: McCarthy mentioned he organized 
a tree planting on Earth Day at SUNY Adirondack with trees 
purchased from the District. They were able to plant 150 trees. 
Runyon attended a workshop on fruit tree pruning.  

c) Treasurer Report: As far as the financial situation, the district has 
$959,534.64; most of it is in grant money. Operating bills for payment 
and approval for April totaled $22,323.57. Grant bills for payment for 
April totaled 115,712.51. Motion: by Greenslade to approve the 
financial report for March 2026, $959,534.64, along with Bills for 
payment $22,323.57 for April operating, and Grant bills for payment 
for April, 115,712.51, along with a deposit transfer online from the 
Money Management Account of $60,000 transfer to the Now Account 
to pay payroll and payroll taxes for May 2026 and with additional bills 
for payment of Warren County DPW of $75.50 & 69.40 vehicle 
maintenance, 2nd by Bruno, carried.  

d) Correspondence: 1. NYACD letter from Blanche Hurlbutt recapping 
the first quarter news, as well as the District Board roles and 
responsibilities packet. 2. NACD Letter with an update on 
Congressions & Executive actions. 3. Bill for payment of the NYACD 
2026 dues. Motion: by Greenslade to approve payment of $1500, 2nd 
by Bruno, carried. 4. Stoddard sent in her resignation letter. 
Stoddard's last day will be June 5th, 2026. 5. Tammara Van Ryn sent 
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us a BMP for reducing the spread of HWA. Egg masses have been 
found near Silver Bay. 6. Working Woods Exchange flyer. There is an 
open house at Pack Forest on June 23rd. The District will be helping to 
support this event. 7. The NYS SWCC spring managers meeting for 
Region 5 will be held at the NYS DEC office in Warrensburg on June 
11, 2026. 8. SUNY Adirondack Plant Symposium flyer that was held in 
March. Rowell mentioned he taught a class on Agroforestry and 
planted some chestnuts. Jessica helped run the table and spoke to 
many people. She enjoyed all the presenters, especially Country 
Home Landscapes. 9. Lieberum has some Arbor Day posters and 
postcards he picked up at the GF Tree Commission meeting. Please 
feel free to take some.   
      

4) Presentation/Training: NONE.        
  

5) SWCD Business: 
a) Note: May meeting date is TUESDAY, May 26 
b) Agricultural Environmental Management (AEM) Tier 4 Cost 

share project approvals, Rowell mentioned the funding for 
implementation projects needs to be submitted by May 1st, 2026. The 
first project for Kelmview Farm includes implementing an irrigation 
system and soil health practices, totaling $131,153.00. Motion: by 
Bruno to approve this Tier 4 project, 2nd by Greenslade, carried. Tim 
Thomas abstained. The second project for Grace Family Farm also 
includes upgrading an irrigation system as well as soil health 
practices, totaling $131,153.00. Motion: by Runyon to approve this 
Tier 4 project, 2nd by Greenslade, carried. Rowell mentioned that 
there was 1 farm that decided to hold off on their project, so the 
District will need to consider another farm project.  

c) Funding balance transfers approval, Motion: by Runyon for the 
creation of 3 new grant bank accounts, 2nd by Bruno, carried. Clint 
McCarthy abstained. Motion: by Bruno to approve the following 
online transfers from the Money Management account: $22,500 to the 
Beartown Road Culvert Grant account; $8,173.75 to the CRF 8 Urban 
Garden Grant account; and $12,378.50 to the CRF 8 Stone Cottage 
Farm account. Additionally, from Money Management account, 
$35,500 will be online transferred to the Erosion & Sediment Control 
Grant account, and $37,500 in grant reimbursements will be used to 
replenish the project account. Online Transfer from Erosion & 
Sediment Control to Money Management of $552.91, remaining funds 
from E&S 17 grant.  Further online transfers to District accounts in 
NYCLASS include: $15,000 to Buildings and Grounds, $20,000 to the 
Vehicle account, and $59,000 to the Liability account these funds are 
from 4 Hour trainings and AEM Programs, 2nd by Greenslade; motion 
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carried. Clint McCarthy abstained. 
d) 2026 Tree and Shrub Program review, Hajos thanked everyone 

for coming and helping. The District sold over 10,000 trees. There are 
not many extras, some pollinator packs, white oak, pin oak, 
winterberry, and wildflower seed. If anyone is interested. Next year, 
the Audubon Society will be tabling. Everyone who did table this year 
enjoyed the event and plans on attending next year as well.  

e) 2026 RFP for Periodic Engineering Services, Lieberum is putting 
this out to the NYS Contract reporter. Contracts in the past have been 
for 3 companies, to speed up the process for Ag and other projects. 
Lieberum developed it based on Warren County’s current RFP with 
changes. He would like one or more of the Board members to review 
before approval. This should be ready for the board to approve at the 
June meeting.  

f) June 11, 2026, NYS Soil and Water Conservation Committee 
Region 5 Manager’s meeting @ NYSDEC, Lieberum mentioned 
the meeting is in Warrensburg this year. It is nice not having to drive. 
Once Lieberum gets an agenda, he will send it out to everyone.  

g) Crandall Park Invasive Species Project, Lieberum mentioned 
there are 4 scheduled dates for the harvest: May 15th & 22nd, and 
June 5th & 12th. Greenslade mentioned they will be harvesting mainly 
burning bush as well as other invasives. Lieberum mentioned that 
20,000 plants have been removed per Elizabeth Little-Hogan. 
Lieberum will send out the sign-up link and be prepared for ticks.  

h) Champlain Watershed Improvement Coalition of New York 
(CWICNY), Lieberum recommends Hajos to be the alternate rep to 
replace Stoddard. Hajos would attend meetings if Lieberum is not 
available. Motion: by Bruno to approve Hajos as the CWICNY 
alternate representative, 2nd by Runyon, carried. Lieberum is working 
with Dunkley on some improvement projects in Hague, Village of Lake 
George, Bolton, and the Town of Queensbury.  

i) Upper Hudson River Watershed Coalition (UHRWC), Rowell 
mentioned he is pulling the mapping for all 7 Districts for the final 
report on the roadside erosion grant. This will map all the roadside 
erosion projects on the Upper Hudson that have been completed for a 
future grant.  

j) Current grant project updates, 1. Lieberum mentioned that HWA 
funding was awarded to us to do field inspections. He will put out an 
RFP for treatment if HWA is found. 2. LGBP Fairview Association 
QUAP (Quality Assurance Plan) was approved. 3. Rowell mentioned 
Crandall will be closing out once the final report and financials are 
sent out this week. 4. Trinity Rock is almost complete, with Fall plans 
for paving. 5. The MS4 mapping grant utilization plan, including 
MWBE, was just approved; now it is just waiting for a contract. 6. 
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Dunkley mentioned R17 Erosion & Sediment control is close to being 
closed out. He and Rhonda have some finances to go over before the 
final report can be submitted. Round 20 E&SC will be used for 
hydroseeding materials. He will be putting out an RFP for seed, 
holding off on mulch and fertilizer, as we have some in stock. 7. 
Dunkley had a meeting in Luzerne and will be putting the engineering 
out to bid after May 7th.  8. Hajos mentioned that the meeting with 
Rick Smith at the Glens Falls Water Department was postponed. She 
also mentioned the straw mulch for CRF 8 Urban Gardens grant was 
ordered. 9. Lieberum mentioned the CRF 8 Stone Cottage Farm is 
moving along.  

k) Community Conservation Program, Hajos mentioned there are 4 
new applications. Motion: to approve Wild Ones Southern 
Adirondacks is applying for funds to print a free booklet on invasive 
species and native plants. They will distribute these at various events 
in Warren County. The Hadley-Luzerne Lake Scientists are applying 
for signage to post on two beaches on Lake Luzerne, by McCarthy, 
2nd by Runyon, carried. Motion: by Bruno to approve The Crandall 
Park Beautification Committee is applying for interpretive signs to post 
in Crandall Park to educate residents on the local habitats, 2nd by 
Runyon, carried. Greenslade abstained. Motion: by Thomas to 
approve SUNY Adirondack native plant buffer and outdoor classroom 
enhancement, 2nd by Greenslade, carried. McCarthy abstained.  

l) Other, 1. Lieberum is working on updating our personnel policy. 
Susan Wilson is reviewing. Lieberum is hoping to have an updated 
policy for Board approval next month. 2. Motion: by Bruno to 
approve another District Technician position part-time for Scott 
Fitscher, 2nd by Thomas, carried. Motion: by Runyon to approve the 
new position duties statement by Civil Service for Joe Frankenfeld as 
our summer intern at $21 per hour, 2nd by Bruno, carried. 3. 
Lieberum attended the Real Property Environmental Concerns 
Committee and applied for $10,000 in funds to help cover the lake 
sampling program. 4. Hajos reminded everyone that Envirothon is on 
Wednesday, April 29th. All are welcome and encouraged to stop by. 5. 
Hajos mentioned Pledge a Plot for Pollinators opens on May 13th. 6. 
Hajos tabled at Fountain Square Outfitters on Saturday, April 25th, for 
their grand opening in the outlets. 
 

6) Staff Reports: 
a. Jim Lieberum, DM, Lieberum report was reviewed.  
b. Nick Rowell, NRS I, Rowell’s report was reviewed.  
c. Maren Stoddard, NRS II, No report 
d. Jacob Dunkley, SDT, Dunkley’s report was reviewed. 
e. Theresa Hajos, DT, Hajo’s report was reviewed.  
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f.  Jessica Kill, Clerk, Kill’s report was reviewed 
g. Ben Luskin, NYS SWCC, Luskin’s report was reviewed.  
             
     
7) Adjournment:  Motion: by Bruno to adjourn at 2:12 pm, 2nd by Runyon, carried.   
 
  Respectfully submitted, 

Rhonda L. Jarvis and Jessica Kill  
  -------------------------------------------  
  Rhonda L. Jarvis, Office Manager/ Treasurer 
  Jessica Kill, District Clerk 
  Date Approved: May 26,2026 meeting 


