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MINUTES OF THE REGULAR MEETING OF THE BOARD OF 

DIRECTORS 
                                                 May 26th, 2026       
PRESENT:  Jim Lieberum, Nick Rowell, Theresa Hajos, Jake Dunkley, Jessica Kill, 
Rhonda Jarvis, Scott Fitscher, Mark Brown, Mike Greenslade, Dan Bruno, Clint 
McCarthy, Tim Thomas, Deb Runyon, Nathan Helmuth. No attendance: Susan Wilson, 
Maren Stoddard. Zoom attendees: None 

      
1) Meeting was called to order: called the meeting to order at 1:01 PM.   

    
2) Approval of the previous SWCD meeting minutes:  Motion: by Bruno, 

to approve April 2026 minutes, 2nd by McCarthy, carried.  
    

3) Report of Officers:          
a) Chairman Report: Brown thanked everyone for the farewell lunch 

for Maren, it was very nice. He also mentioned a bull moose was 
sighted in Johnsburg recently. Lieberum introduced the new summer 
intern, Joe Frankenfeld, to everyone. He will be with us 3 days a week 
until August 12th. Lieberum also introduced Scott Fitscher, the 
technician who is helping with our AEM plans. As well as the new 
CWICNY coordinator, Nathan Helmuth.   

b) Board member Reports/meeting 
attendance/trainings/events: Runyon attended a fruit tree 
pruning event on 3/29/2026 at Ed & Donna Welch’s home in 
Thurman.   

c) Treasurer Report: As far as the financial situation, the district has 
$945,607.73; most of it is in grant money. Operating bills for payment 
and approval for May totaled $27,528.41. Grant bills for payment for 
May totaled 35,454.61. Motion: by Runyon to approve the financial 
report for April 2026, $959,534.64, along with Bills for payment 
$27,528.41 for May operating, and Grant bills for payment for May, 
35,454.61, along with a deposit transfer online from the Money 
Management Account of $60,000 transfer to the Now Account to pay 
payroll and payroll taxes for June 2026 and with additional an 
additional transfer from the Money Market account of 26,164.04 to 
the Crandall Pond Account and $60,000 for bills for payment from 
Money Management to Now account. Also, payment of the county 
phone bill at district office of $59.92 March-May invoices, 2nd by 
Bruno, carried.  

d) Correspondence: 1. Thank you letter from Warren County Fish 
Hatchery for our help with the Spring Zing. 2. Pledge A Plot for 
Pollinators mentioned in the Chronicle 3. Lake George Arbor Day 
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article in the Lake George Mirror. 4. Lake George Arbor Day article in 
The Post Star. 5. Warren County provides 10,000 to the Lake 
monitoring program article in The Post Star. 6. Envirothon article in 
the Sun Community News. 7. Monthly letter from Blanche at the 
NYACD. 
     

4) Presentation/Training: NONE.        
  

5) SWCD Business: 
a) June 11 NYS Soil and Water Conservation Committee Region 

5 Manager’s meeting @ NYSDEC. Lieberum mentioned the 
meeting will be in Warrensburg this year. The District has 3 staff and 
5 board members attending.  

b) 2026 Pollinator Plot Program, Hajos mentioned there were 104 
sign-ups this year, covering 39,050 sq ft. This is more than The 
District  received in the last 2 years for sign-ups. Hajos had to order 
more seed this year as well. 

c) 2026 Lake Sampling Program, Dunkley mentioned that the 
District received an additional 10,000 from Warren County for the 
program. Loon Lake, Friends Lake, Brant Lake, Lake Luzerne, and 
Lake Sunnyside are all participating this year; Glen Lake dropped out.  
All the supplies have been purchased and are here. The District is 
providing a stipend for Sydney at SUNY Adirondack this year. 
Frankenfeld will be helping with the program; they are just waiting on 
the volunteers to get their boats in the water.  

d) Office security updates, Lieberum mentioned that Darrell with the 
Warren County IT department has been working on upgrading our 
cameras. Total cost was $3500.00. Previously, there were 4 cameras; 
now all the doors are covered, including one out in the barn.  

e) 2026 Warren County Envirothon review, Hajos mentioned there 
were 18 teams, 95 students, all the schools in the county, except 
Bolton & Johnsburg. Johnsburg will be coming back next year. North 
Warren took first place, 2nd, 3rd, & 4th went to the 3 teams from 
Warrensburg, and Glens Falls took 5th place. The state competition 
takes place at SUNY Cortland on 5/27 & 5/28. Mike Federice & Joe 
Rupe spoke about the SUNY ESF & Clarkson programs; McCarthy 
spoke about the SUNY Adirondack programs; and Workforce 
Development spoke about their programs. 

f) Crandall Park Invasive Plant Program, Lieberum mentioned this 
will be our 3rd year working with the Crandall Park Beautification 
Committee on invasive species management. There are 4 harvests per 
year, and you can see a noticeable difference from the first year. 
Runyon will be attending the harvest on 6/5. 

g) 2026 SWCD Spring Fish Pond Program review, Dunkley was 
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back in his save-the-fish mode for this year's pickup. 2 customers did 
not make it to pick up their fish. So, he got out a couple of tanks & 
bubblers to keep them overnight, but some did not make it. The 
customers were able to pick them up in the morning. Total sales were 
$7885.00, and cost was $5903.25, with a profit of $1981.30. Dunkley 
is thinking about adding Black crappy to the Fall sale. 

h) 2026 County MS4 Program Approval, Lieberum said District 
received a contract from the County for an additional year. The 
funding increased to 22,000 this year. Rowell mentioned that he and 
Hajos updated the stormwater management plans. They also went 
through the annual report for year three. Maiken with Warren County 
DPW is doing a great job at sending out procedures and getting 
everyone to do their inspections yearly. Lieberum spoke highly of 
Jeremy; the City of Glens Falls engineer.   

i) Champlain Watershed Improvement Coalition of New York 
(CWICNY), Helmuth, the new coordinator, will be providing technical 
& administrative assistance, securing funding, education & outreach, 
and maintaining relationships. The North Country Stormwater 
Tradeshow is on schedule for everything. It will be held in October at 
the Queensbury Hotel again. Lieberum has been working on the 
website and logo grant. Some activities with CWICNY partners include 
holding some septic trainings and a municipal boat tour.  

j) Upper Hudson River Watershed Coalition (UHRWC), Rowell 
mentioned he missed the last meeting; the next one is 6/4, 10-12 pm 
at the WCSWCD office. The Lunch & Learn is scheduled for 10/2 from 
10-2 at the Alpine in Northville, NY. UHRWC will have a presentation 
and then a project tour. Rowell may reach out to Washington County 
SWCD to see if they are interested in a 4 Hour E&SC Training as a 
fundraiser for UHRWC. 

k) Current grant project updates, 1. Lieberum will need to approve a 
review of the new HWA Grant that district received, which will start in 
August. 2. Lieberum is waiting to hear back on the closeout of the 
LCBP Forestry Grant 3. Dunkley mentioned there were extra funds in 
the DEC E&SC R17 grant. He filed for a 6-month extension to spend 
the rest of the money on supplies. 5. Rowell received word from NYS 
DEC to submit the contract documents for the MS4 Mapping Grant, 
will be learning the SFS System, which is how to submit the 
documentation.  

l) Community Conservation Program, Hajos mentioned there are no 
new applications this month. The Glens Falls Business Improvement 
District submitted for its reimbursement and held a clean-up day for 
cleaning up the city’s public spaces. 

m) Other, 1. Brown mentioned NYS DEC will be holding a fish and 
wildlife forum on 5/27 from 5:30-8:00 PM. 2. Lieberum noted the 
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Engineering RFP submittal deadline is 5/28 at 12 PM. 3. Lieberum 
mentioned he will be meeting with Rhonda and Jessica in June to go 
over the Performance measures. District should have all the boxes 
ticked for this year. 4. Lieberum will be sending out the invite for the 
July Water Quality Strategic Committee meeting and will be held at Up 
Yonda Farm on July 8th this year. 5. McCarthy mentioned there is a 
Warren County Master Plan for the Airport public hearing on 6/4/2026 
at SUNY Adirondack. 6. Hajos mentioned there were 7 Arbor Day 
plantings in total this year, including The Glens Falls Youth Center, 
Warrensburg, Queensbury School, Prospect School, Lake George, 
Stony Creek, and Johnsburg. Approximately 250 people total in 
attendance. 7. Fitscher mentioned that 2 of the farms have put their 
Tier 4 projects on hold for now. He is focusing on one farm and is 
currently writing up the plan for it. 8. Lieberum mentioned that the 
Urban garden program is getting some good publicity from Jim Flint, 
the new garden coordinator for two of the gardens in Glens Falls.  

 
 

6) Staff Reports: 
a. Jim Lieberum, DM, Lieberum report was reviewed.  
b. Nick Rowell, NRS I, Rowell’s report was reviewed.  
c. Jacob Dunkley, SDT, Dunkley’s report was reviewed. 
d. Theresa Hajos, DT, Hajo’s report was reviewed. 
e. Jessica Kill, DC, Kill’s report was reviewed 
f.  Scott Fitscher, DT II, No Report 
g. Ben Luskin, NYS SWCC, Luskin’s report was reviewed.  
             
     
7) Adjournment:  Motion: by McCarthy to adjourn at 1:54 pm, 2nd by Greenslade, 
carried.   
 
  Respectfully submitted, 

Rhonda L. Jarvis and Jessica Kill  
  -------------------------------------------  
  Rhonda L. Jarvis, Office Manager/ Treasurer 
  Jessica Kill, District Clerk 
  Date Approved: _____________   
 


